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Ballona Creek Regional Coordination Meeting (10/17)

Safe Clean Water Program Model for Community

Engagement
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Activities that
Involve, Educate,
and Learn

Activities that
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Activities that Collaborate,

Incorporate, and Partner

Community-driven planning
MOUs or support letters with CBOs
MOUs or support letters from elected
officials

Consensus building

Community organizing

Citizen advocacy committees
Open planning forums with citizen
polling

Participatory action research
Participatory budgeting
Cooperatives

Photo credit’ Promiesa Boyle Heights
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START EARLY

Understand the current landscape,
inform the community about
development plans,
gather input from diverse
stakeholders, and
understand community
needs and prigrities

2

CREATE FEEDBACK
LOOPS

Create opportunities for
Community members to provide
feedback throughout project
development

3

DOCUMENT & REFLECT

Enhance acoountability by
documenting community input:
gathered throughout project
development, Understand and
communicabe areas for
improvement

WORKFORCE DEVELOPMENT
= Prioritize hiring local residents
= Advocate for grants and educational programs
that increase resident capacity (mentorships,
internships, technical assistance)

SMALL BUSINESS S ORT
= Foster relationships with economic development
organizations 1o better understand existing
challenges and neads
= Connect new development to business corridors
when possible

HOUSING
= LUnderstand & share housing opportunity
resources with residents
= ‘Work with clty agencies and nenprofits to help
protect existing affordable housing
ARTS & CULTURE
= implement culturally relevant events &
programming in new developments to amplify
the heritage of neighboring residents




Committee Meeting SMBNEP Equity Strategy - Infrastructure Funding
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Data Source: CoSMoS 3.0 (2016)

Climate Change Vulnerability Assessment Repor SMBNEP https://www.smbnep.org/restoration-plans-reports
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Meeting with CBOs / Potential Projects
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Community
Needs
Assessment

Glenfeliz Boulevard

Northridge
Park

Metrolink Railroad
(Balboa Blvd to Lindley)

Lake Balboa/Anthony
C. Beilenson Park
(playground and
walking paths)
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I p.22 Day Festival (10/22)
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é Youth Climate Commission Presentation (11/02)

NATURAL vs. URBAN STORMWATER DRAINAGE
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SAFE, CLEAN WATER PROGRAM MISSION
MISION DEL PROGRAMA DE AGUA LIMPIA Y SEGURA

WHAT CAN YOU DO?

tershed Coordinator

L G
Connect Hoas

Eng age 2. Engage with Your Respective Watershed Area Steering
Committee

Educate

3. Educate Your Peers and Community on this Program




é Schools Stormwater Tour #2: Northridge Middle School (11/17)




vg Look Ahead

Looking Ahead:
- Gap Analysis

- Map out who we have connected with
- Who are we missing

- Connect with local and State Offices

- City Council, Parks Depts., Planning, etc.
- State Elected Field office

Creative commons: https://en.wikipedia.org/wiki/Ballona_Creek




& Look Ahead

Funding Opportunities:

- Areas to Collaborate
- Federal, State, Regional
- Synergistic Projects

- Collaborative Issue Areas
- Water Conservation
- Climate Resilience
- Housing / Development




