Regional Oversight Committee ¢ SAFE
CLEAN

Meeting Minutes WATER

Thursday, August 31, 2023

1:00pm — 5:00pm

LA County Public Works Headquarters, 15t Floor (Courtyard) Conference Room C
WebEx Meeting

Committee Members Present:

Barbara Romero, City of Los Angeles

Lauren Ahkiam, LAANE

Elva Yafez, Prevention Institute

Belinda Faustinos, Retired NGO & State Agency Executive, Vice-Chair

Elizabeth Crosson, Metropolitan Water District of Southern California

Charles Trevino, Upper San Gabriel Valley Municipal Water District

Carl Blum, LA County Flood Control District (hon-voting member)

Norma Camacho, LA Regional Water Quality Control Board Chair (non-voting member)

Committee Members Present Virtually:
Kristine Guerrero, League of Cities, Chair

Committee Members Not Present:
Maria Mehranian, Cordoba/Former LA Regional Water Quality Control Board Chair
Diana Tang, Long Beach Water Department

1. Welcome and Introductions

Los Angeles County Flood Control District (District) staff conducted a brief tutorial on WebEx and facilitated
the roll call of Committee Members. All Committee Members made self-introductions and a quorum was
established. District staff confirmed Chair Guerrero’s just cause for attending the meeting virtually.

Belinda Faustinos, Vice-Chair of the Regional Oversight Committee (ROC), welcomed Committee
Members, called the meeting to order, and encouraged Committee Members to verbally note their name
before speaking so that participants know who is speaking. Vice-Chair Faustinos announced that the
meeting was being broadcast live in Spanish. Vice-Chair announced that the purpose of this meeting is to
review data and research to inform the development of the Biennial Report.

2. Approval of Meeting Minutes from June 15, 2023

District staff presented meeting minutes from the previous meeting. Chair Kristine Guerrero motioned to
approve the meeting minutes, seconded by Member Elizabeth Crosson. The Committee voted to approve
the June 15, 2023 meeting minutes with five votes in favor and two votes in abstention (approved, see vote
tracking sheet).

3. Ex Parte Communications Disclosures

Committee Members in the water supply and community investment benefits working groups met to discuss
Biennial Report recommendations, to be presented later in this meeting.

Member Elva Yanez disclosed discussions with Upper Los Angeles River (ULAR) Watershed Coordinator
Carlos Moran about the SCW Program.

Member Norma Camacho announced the Los Angeles Regional Water Quality Control Board selected
Susana Arredondo as its new executive officer.
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Chair Guerrero and Member Lauren Ahkiam disclosed participation in the LA Waterkeeper Research
Showcase. Vice-Chair Faustinos disclosed discussions related to a draft of the Showcase’s report.

4. Public Comment Period

District staff compiled all public comment cards received by 5:00pm the day before the meeting, loaded
them to the SCWP website, and displayed them on-screen. Participants on the Spanish translation line and
call-in users were also invited to provide public comment.

Maggie Gardner (OurWaterLA) presented a public comment citing OurWaterLA'’s letter that discusses the
top priorities for ROC recommendations in preparation for the Biennial Report.

Peter Thonthat (Los Angeles Department of Water and Power) provided a public comment with
recommendations for the SCW Program to explore strategies for addressing budget shortfalls in previously
funded projects due to unforeseen cost escalations. Thonthat recommended additional reporting guidance
and updates to the scoring criteria.

Michael Scaduto (Los Angeles Sanitation & Environment) shared a public comment referencing the
recommendation letter sent by Los Angeles Sanitation & Environment (LASAN) related to concerns
regarding cost escalation and recommendation for changes to scoring criteria.

Ronald Fomalont (Viewridge HOA) was invited to share public comment but was not present.

loanna Kostopoulou’s (Spectrum News 1) public comment letter was shared onscreen. Sarah Pilla
(Spectrum News 1) shared a public comment on Kostopoulou’s behalf, asking for more information
regarding measures to address PFAS in the County’s drinking water. District staff will follow up with more
information after the meeting.

Devon Provo (Accelerate Resilience LA) submitted a written comment letter to the Committee on behalf of
the Accelerate Resilience LA (ARLA) working group and requested Committee Members to review.

Vice-Chair Faustinos confirmed that District Staff will compile all the public comment letters submitted to
the ROC for the Biennial Report’s data review.

5. Data Overview

District staff presented an overview of relevant data for the Biennial Report. The presentation can be found
on the SCW Program website.

a. Survey of SCWP Regional Program Call for Project Applicants

The SCW Program Call for Project Applicants Survey results were shared. The survey was shared through
verbal announcements at various Watershed Area Steering Committee (WASC) meetings and two email
blasts were sent to Project Applicants.

The survey targeted all Regional Program applicants from Rounds 1 through 5, this included funded,
unfunded, and partially completed applications totaling184 recipients. The survey response rate was
approximately 10 percent, with consultants and municipalities submitting the most responses; however this
10 percent of respondents represent the majority of projects awarded to date. The survey revealed positive
experiences in the pre-application phase, post-application phase, and overall use of the SCW Projects
Module. Suggested improvements match the current, ongoing, and upcoming changes through the recent
Board Motion and the SCW Program Progress Report.

Vice-Chair Faustinos confirmed with District staff that the majority of survey respondents were from
applicants whose projects were funded by the SCW Program. Member Camacho noted potential survey
response bias and suggested that random selection could be implemented in the future to prevent skewed
data.
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Member Ahkiam suggested that applicants who experienced difficulties during the application process
should be surveyed, whether in focus groups or additional surveys. Member Yanez noted that stratifying
response from the types of applicants (public agencies, non-profits, consultants.) would also be useful.

b. Watershed Area Regional Program Progress (WARPP) Reports

District staff presented the WARPP report findings, summarizing funded projects and studies, , scoring
results, projected project benefits, and adaptive management tools.

Member Charles Trevino clarified with District staff that the scoring categories are on a weighted scale,
where the heaviest weight applies to water quality, then water supply, then nature-based solutions and
community investment benefits. The scoring rubric for feasibility projects was developed to inform scoring
and District staff noted that eligible project scores are just one part of the deliberation during WASC
discussions.

Several Committee Members noted that a visual mapping tool and timeline to track projected project
benefits and actual achieved benefits would help identify gaps in the Program and provide the public with
a better expectation of when project benefits will be achieved.

There was a discussion regarding how projects are audited to ensure that benefits claimed are achieved.
District staff noted that upon completion of an Infrastructure Program project, project developers are
required to provide an audit of the use of funds that demonstrates compliance towards project goals.

Member Ahkiam clarified with District staff that the “Bid and Schedules” tab in the Project Portal is not an
interactive map intended to show project status and is instead a table that lists bid opportunities for projects
entering construction phase.

c. Metrics & Monitoring Study (MMS) Summary

Brad Wardynski (Craftwater Engineering) presented on MMS scope and draft findings. The presentation
can be found on the SCW Program website. Wardynski gave a brief summary of the study, highlighting
three components: engagement, analysis, and synthesis in the development of meaningful metrics to track
progress of projects and programs with respect to the 14 SCWP Goals.

Recent engagement activities included public workshop, listening sessions, and advisory committee
meetings. Early equity workshops discussed the “Equity in Stormwater Investments” white paper and
provided recommendations to the District to brainstorm different ways to solicit community interests and
evaluate community investment benefits.

Analytical-related tasks included modeling and analyzing funded and submitted SCW Program projects to
test out different metrics. Recommendations from this work have informed the District in its Alternative
Water Supply Rubric.

The MMS team synthesized strategies into three primary SCWP adaptation recommendations, along with
sub-recommendations. The team is in the process of finalizing these recommendations.
The three draft MMS team recommendations are:

1) Apply new metrics to improve reporting, inform decision-making, and maximize benefits

2) Adaptively manage scoring to strengthen achievement of SCW Program Goals

3) Strengthen planning and coordination with new data and tools

Wardynski shared that the MMS team is currently in the process of finalizing MMS recommendations.

Member Blum suggested that aquifer capacity and the status of aquifers should be a key measure relevant
to the SCWP.
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Member Yanez requested more information and an additional presentation to the ROC about the Equity
and Stormwater Investments white paper.

Member Crosson requested more information on the makeup of the stakeholder advisory committee and
committee members’ experience. District staff clarified Member Blum, in addition to representatives from
nongovernmental organizations, consultants, municipalities, water management agencies are on the MMS
Stakeholder Advisory Committee. Antos (Stantec, Regional Coordination) replied that when the SAC was
first assembled, WASC members were intentionally not included, however, some SAC members have since
become WASC members.

Member Blum noted that the MMS is detailed, however the ROC Biennial Report should focus on big
picture items.

Several Committee Members noted that the MMS and Biennial Report deserves more integration, noting
that the final MMS recommendations will occur after the Biennial Report is submitted. The Biennial Report
and MMS work towards a common goal of evaluating the SCW Program’s progress and the specific
recommendations from the MMS would be helpful to the ROC'’s development of the Biennial Report. For
example, the focus group that met regarding water supply would be informed of specific metrics related
recommendations the MMS reports and avoid potential redundancy.

The ROC requested that District staff present a summary of the MMS recommendations when finalized,
even if it occurs after the Biennial Report submission this year, so that the ROC can still consider the
recommendations for recommending adaptive management strategies and future Biennial Reports.

Vice-Chair Faustinos confirmed with District staff that MMS recommendations will help shape Round 7 Call
for Project’s, but that the exact timeline is still being confirmed. Member Barbara Romero noted that MMS
recommendations should be shared well in advance of scoring criteria changes to give project applicants
ample time to prepare project applications. District staff confirmed that final MMS findings will be in the
public record and available on the SCW Program website.

d. SCWP Assessment Reports from Stakeholders

District staff acknowledged the following reports from stakeholders:
e ARLA Working Group Report
LA Waterkeeper SCW Program Assessment
Strategic Concepts in Organizing and Policy Education (SCOPE) Report
Scoring Committee Memos
MMS “Equity in Stormwater Investments” prepared by UCLA Luskin Center for Innovation and
Stantec.

The Committee requested District staff to consolidate links to these reports and public comments to a single
location. District staff noted that the presentation will be available on the SCW Program website and that
OurWaterLA'’s public comment letter includes hyperlinks to each of these reports.

e. Focus Groups Report

The Committee’s two focus groups met prior to the ROC meeting. Committee Members on the water supply
benefits and community investment benefits focus groups shared discussion summaries and
recommendations.

Member Crosson shared updates on the water supply benefits focus group. The focus group was created
to specifically assess whether the SCW Program was meeting its water supply objective. Focus group
members include Bruce Reznik (LA Waterkeeper and Scoring Committee Member), Mark Gold (Natural
Resources Defense Council), Esther Rojas (Water Replenishment District and Scoring Committee
Member), Mike Scaduto (City of Los Angeles Bureau of Sanitation and Environment) Art Castro (Los
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Angeles Department of Water and Power), ROC Members Elizabeth Crosson, Maria Mehranian, and Carl
Blum.

The water supply benefits focus group shared an impression that the SCW Program has not had a focus
on water supply. A region-wide water supply capture target is necessary to ensure progress in the Program
is driven by quantifiable metrics. Water supply targets should consider that watershed areas have varying
levels of stormwater capture potential. The focus group’s top recommendation is to set a water supply
capture target that should be driven by metrics,. The focus group discussed modifications to scoring criteria
to better evaluate a project’s water supply benefits. The focus group expressed that the scoring criteria
should consider groundwater basin capacity and the ability to reuse captured water when determining how
much “new” water is being created. The MMS results related to water supply benefits should be considered.
The focus group additionally recommended that the SCW Program find a way to incentivize projects,
focusing mainly on water supply.

Vice-Chair Faustinos provided an update on the community investment benefits focus group. Focus group
members include: David Diaz (Active SGV and Scoring Committee Member), Erica Maceda (River In
Action), Francesca Romero (Promesa Boyle Heights), Tiffany Wong (SCOPE), ULAR Watershed
Coordinator Carlos Moran, and ROC Member Belinda Faustinos.

The community investment benefits focus group identified its recommendations using OurWaterLA’s
recommendations as a starting point. The focus group recommends replacing the current “yes” “no” scoring
system with clear metrics for community benefits that align with MMS. The focus group highly recommends
getting a community needs assessment program underway. Furthermore, the focus group recommends
improvements to SCW Program project applications, including ensuring community benefits claimed by the
Project Applicants match community needs, ensuring sustained engagement from the planning through
operations & maintenance (O&M) project phases, and requiring a project sketch rather than a project

concept plan.

Several Committee Members noted that these high-level recommendations will require additional ROC
discussion to determine specific recommendations for the Program.

Committee Members clarified the procedural timeline of the Biennial Report with District staff. The following
recommendations will be integrated into the draft Biennial Report. Following a public review period, the
Biennial Report will be sent to the Board for approval. District staff will provide Committee Members with a
copy of the Biennial Report draft for review and discussion at the next ROC meeting. The draft will be
provided 2 weeks prior to the October 26 meeting.

The Committee discussed that measurable objectives or targets need to help evaluate what projects and
programs should be undertaken, including deadlines so that there is pressure to move forward. Committee
members referenced MS4 permit deadlines and the associated watershed management plans, as well as
other County efforts around Social Vulnerability as quantified by the OurCounty Sustainability Plan.

Chair Guerrero noted that this first Biennial Report will support work over the following two years. The ROC
is equipped with many resources and the Committee needs to prioritize what can be done in two years.

6. Public Comment Period

Mark Gold (Natural Resources Defense Council) provided a public comment urging the ROC to revisit their
priorities and seek more authority than is provided by the current SCWP ordinance, including working
directly with the Board of Supervisors. Gold additionally urged the ROC to implement recommendations
beyond the Biennial Report. Gold shared the need for the SCWP to integrate and work alongside other
countywide efforts, such as the LA County Water Plan and OurCounty Plan. Gold additionally expressed
needs to consider a Scientific Advisory Committee, strategic project development, and the inclusion of
municipal investments in the Biennial Report.
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Bruce Reznik (LA Waterkeeper) provided a public comment encouraging the ROC to move away from a
reactive vision and towards a proactive vision. Reznik noted the short timespan the ROC has to revise the
Biennial Report and noted that the outline is a good start. Reznik recommended laying out specific targets
and moving away from a one size fits all approach. Reznik expressed the need for municipal funding and
concern regarding inflation and cost escalation.

Mike Lewis (BizFed) shared a public comment noting that the SCW Program does not have a set plan,
unlike many transportation or education grant programs. Lewis suggested the ROC recommend a plan with
clear objectives, and coordinate with other local agencies beyond Measure W, to present to the Board that
considers bigger picture goals and priorities.

Annalisa Moe (Heal the Bay / OurWaterLA) submitted a public comment letter and shared that the 13
recommendations released in the Biennial Report outline is a great start. Moe suggested that a written
description of the ROC and the Biennial Report goals be published on the SCW Program Website. Moe
shared that the submitted letter includes additional recommendations that the ROC should prioritize and
were not included in the Biennial Report Outline’s current recommendation list. Moe reminded the
Committee that they have the authority to request what is needed to properly conduct the Biennial Report.

7. Discussion and action to guide the Draft Biennial SCWP Progress Report based on draft
conceptual outline/recommendations

Chair Guerrero presented the Biennial Report outline topics. The outline can be found on the SCW Program
website. The outline’s recommendations are categorized into tiers of authority needed to implement them.
Tier 1 level recommendations require a low level of authority to implement, whereas Tier 4 level
recommendations require legislation or voter approval.

Chair Guerrero urged the ROC to prioritize recommendations based on implementation feasibility. Chair
Guerrero confirmed with District staff that a Biennial Report draft will be sent to the ROC two weeks prior
to the next Committee meeting.

The Committee reviewed each recommendation and its tier of implementation/authority.

In response to Recommendation 1 in the outline, Member Camacho suggested the ROC better define
“watershed planning efforts,” recommending expedited watershed management plans for future funding
efforts, with deadlines and adequate staffing during plan development. Member Camacho noted that
developing metrics in Recommendation 5 should be a high priority in the ROC’s Biennial Report. Member
Camacho additionally shared Recommendation 13, regarding additional SCW Program resources and
staffing, would be helpful when developing plans.

Committee members agreed that these recommendations should be the main portion of the Biennial
Report. Members of the committee recommended that the report be simple, approximately three to four
pages, with additional information in appendices.

Member Yafiez noted that the plans and studies (e.g., IRWM, CWP, One Water LA 2040 Plan,
EWMPs/WMPs, LA Basin Study, Focus Groups, etc.) are repeated various times throughout the
recommendations and suggested to clarify each item and expanding on the relationship between various
plans and studies.

Member Ahkiam expressed clarifying comments on the following recommendations. District staff will
review the comments for inclusion in the Biennial Report draft.
o Recommendation 2 should include recommendations to alter scoring criteria.
o Recommendation 3 should include recommendations from the community investment benefits
focus groups about grouping projects by size.
o Recommendation 5 should include the water supply focus group’s recommendations.
o Recommendation 6 should include focus groups recommendations, in addition to other resources
that assisted in establishing this recommendation.
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o Recommendation 7 should include recommendations from the community investment benefits
focus group and OurWaterLA about requiring community investment benefits for projects.

o Recommendation 12 should ensure that the bid schedule can be updated independently if Regional
Program reporting moves to a twice-yearly schedule. If the reporting frequency is revised, the
District should consider expanding the contents requested from the reports, such as target local
hire compliance and TMDLSs.

Member Ahkiam additionally requested more discussion on hardscape removal, especially relating to
school greening, and streamlining the TRP process.

Member Crosson recommended setting a numerical stormwater capture target, as recommended by the
water supply benefits focus group, that also considers each watershed’s availability. Member Crosson
suggested more clarification regarding claimed water supply benefits, noting that the project applicant
should be required to demonstrate the water supply is new and when and how much water the project will
make available as a local supply. Member Crosson expressed desire to incentivize applicants to think large,
multi-year, multi-permit projects and suggested developing a potential program within the SCW Program to
focus on incentivizing these larger projects. Member Crosson additionally noted SCW Program’s potential
to better develop partnerships to work on and fund these larger projects.

Member Camacho urged the Committee to take the information and data provided and create a proactive
plan with these larger projects. Member Camacho noted that the outline is missing an analysis component
and asked how the Committee will identify the gaps in the SCWP and watershed needs.

Vice-Chair Faustinos suggested that the recommendations need to show a plan for each watershed. Vice-
Chair Faustinos additionally noted that all projects should have community investment benefits. Vice-Chair
Faustinos suggested that the ROC recommend that community investment benefits be required in planning
budgets and institutionalize an ARLA-developed Project Concept tool for Watershed Coordinators to use
in conjunction with educational programs.

Member Trevino left the meeting at 4:30 pm.

Member Romero and Chair Guerroro expressed that community investment benefits requirements may
dilute the slate of projects and other project benefits, and do not want to make community investment
benefits a requirement for all projects.

The Committee agreed that the focus groups should continue meeting to develop more specific
recommendations. Chair Guerrero confirmed with District staff that timelines and deadlines are being
established for watershed-wide plans. Chair Guerrero additionally confirmed with District staff that the
Biennial Report is intended to be shown to the Board in December (note: new deadline is early 2024).

Member Ahkiam motioned to have the District move forward with the 13 recommendations and incorporate
input from the two focus groups and the discussion at the August 31 ROC Meeting and to aim to provide a
draft report two weeks in advance of the next ROC Meeting. Member Yanez seconded the motion. The
Committee voted to approve the motion with six votes in favor and one member absent at the time of the
vote (approved, see vote tracking sheet).

9. Watershed Coordinator Updates

This agenda item was moved up in the agenda by Vice-Chair Faustinos.

Lower San Gabriel River (LSGR) Watershed Coordinator Kekoa Anderson provided an update on recent
watershed area activities. Watershed Coordinator Anderson shared more about the LSGR WASC funding
set-aside for small projects. Watershed Coordinator Anderson additionally shared more information about
the LSGR Prioritization Criteria The Prioritization Criteria was developed by the WASC to support their
evaluate watershed area projects.
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ULAR Watershed Coordinator Moran discussed recent watershed area community engagement activities.
Over the last year, ULAR Watershed Coordinators have hosted over 30 events with a total of 1,300
attendees. ULAR Watershed Coordinators prioritize building trust and holding long-term trusting
relationships. Watershed Coordinator Moran additionally highlighted two main takeaways gathered from
community engagement: 1) The Technical Resource Program (TRP) application process is technical and
difficult for those without extensive capacity; 2) There is a large disconnect between the SCW Program and
the community, with many members unaware of projects that are happening in their immediate area.

Antos shared with the ROC that there is a SCWP Engagement Calendar where Committee Members can
find more information about Watershed Coordinator activities. Upon inquiry, Antos also clarified that input
from Watershed Coordinators will be incorporated into the Biennial Report.

8. Committee Member and District Updates

District staff will share District updates at the next ROC meeting. There were no Committee Member
updates.

9. Items for Next Agenda

The next meeting is tentatively scheduled for Thursday October 5, 2023, 1:00 pm — 5:00 pm. (Note: now
October 26) Items for the next meeting include:
a. Draft Biennial SCWP Progress Report

10. Meeting Adjourned
Vice-Chair Faustinos thanked ROC members and the public and adjourned the meeting.
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