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Purpose of the SOEP

Broadly Coordinate Identify and Help support Develop Create more

engage funding educate development relationships involvement

communities opportunities stakeholders of project with residents in the SCWP
concepts and and the

businesses WASC.




Watershed Coordinator Tasks

Task 1 — Facilitate Community Engagement in SCWP
Task 2 — Identify and Develop Project Concepts
Task 3 — Work with Technical Assistance Teams

Task 4 — Facilitate Identification and Representation of Community
Priorities

Task 5 — Integrate Priorities through Partnerships and Extensive Networks
Task 6 — Cost-Share Partners

Task 7 — Leverage Funding

Task 8 — Local Stakeholder Education

Task 9 - Watershed Coordinator Collaboration



Six Strategic Focus Areas

Engage stakeholder municipalities, community groups
Solicit input, connect to Technical Assistance opportunities

Ensure that diverse perspectives are shared with the
District and WASC.

Community input will be received by WASC on each
submitted project

Identify educational programming about watershed
management, ecological, and community involvement.

Implement an opportunities planning process to identify
potential projects at various scales throughout the
Watershed Area

The SOEP contains 18 actions for implementing these 6
strategies.
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP

* A new Foreword references a 7-25-2023 Board of Supervisors’
motion entitled, Accelerating the Safe, Clean Water Program

« WCteam plans to build on project review efforts to help
strengthen the WASC project evaluation process by identifying
opportunities for future projects

* Foreword also notes that WC team will track the status of the
County’s workforce development program and will research and
report on how emerging and existing workforce programs could Rio Hondo Watershed Area

enhance SCWP goals. Strategic Outreach and

Engagement Plan
e Section 1 - Introduction section largely consistent with 2022 SOEP

» Context section streamlined/simplified

* Updated information on the WHAM Taskforce and WHAM
Coalition and the evolution of those efforts

(Continued) 7



Rio Hondo Watershed Area SOEP 2023 Update
Overview of 2023 Revised SOEP (Continued)

e Section 2 — Watershed Area Description. Section largely consistent with
2022 SOEP, although this section was previously called Section 1

Social Characteristics section updated to reflect available 2020 census data. (p.

12)

Est. 2010 pop. 744,634 — 35% in “disadvantaged communities” (259,860)
Est. 2020 pop. 743,666 — 33% in “disadvantaged communities” (245,047)

Discussion of Rio Hondo/San Gabriel River Water Quality Group updated
to reflect that these cities have formed a JPA (p. 13)

Primary spoken language description update to reflect two changes (p. 13)
Footnote added to clarify use of the word “Chinese” (p. 13)

New paragraph added on Water Education for Latino Leaders (WELL) (p.
14)

Rio Hondo Watershed Area

Strategic Outreach and Engagement Plan é CLEAn

porated Los Angeles County Census Designated Places (CDPs) within the Watershed

abriel, Mayflower Village, North El Monte, South
I, and portions of East Los Angeles. Additional
unty areas of the watershed include Kinneloa Mesa,

(Map courtesy of Los Angeles Almanac at laalmanac com.)

FIGURE 1 - Census-designed places (unincorporated) shown in white.
(Watershed Area does not include unincorporated areas adjacent to or east of 1-605)
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued)

e Section 3 — Organizing for Impact (p.15)

New section incorporating 2022 Section 2 (Interested Party List) and
adding information on planned enhancements to the methods for
identifying interested stakeholders and staying in touch with them.

New sub-section Getting and Staying in Touch (p. 16) describes the
methods the WC Team will use to enhance its connection with Rio
Hondo area stakeholders

Links are included to the SCWP Watershed Coordinator Engagement
Calendar and to connecting via email with the Watershed
Coordinator Team.

Strategic Outreach and Engagement Plan -

Rio Hondo Watershed Area WATER

The Watershed Coordinator team has included in the SOEP’s
Interested Party Mapping section the San Gabriel Valley Economic
Partnership, which has worked to connect potential investors in
Asia with American opportunities throughout the downturn in
Chinese investments. The Partnership has also worked hard to
bridge the gap between the Chinese-speaking community and the
other members of the Partnership. The Partnership’s Board is
large, multi-racial/ethnic, and includes representatives from
cities, agencies, and businesses across the San Gabriel Valley. The
Team looks forward to exploring potential connection with the
Partnership in the future.

3. Organizing for Impact

The development and maintenance of a robust list of groups and individuals to help focus outreach
and engagement activities is critical to building a successful Outreach and Engagement Program.
The Watershed Coordinator Team started developing its initial interested party list through one-
on-one interviews with each of the fifteen (15) members of the Rio Hondo WASC at the time of
the Watershed Coordinator onboarding in June 2021 to take advantage of their knowledge of local
community groups and environmental stewardship organizations. The Watershed Coordinator
team later interviewed WASC members who joined the WASC after summer 2021 and solicited
input from them regarding interested parties. Two of the sixteen questions asked of each WASC
member dealt directly with building inclusion, building meaningful engagement, and identifying
overlooked interested parties. Additional potential interested parties were initially identified
through research. The list is now regularly updated based on contacts made, parties met, and
suggestions by other Watershed Coordinators in the SCWP.

Onk of the first things the Team intends to do during this third coordination year is to interview
newer WASC members with whom the Team has not yet met to solicit their input regarding their
impressions and understandings regarding the Rio Hondo Watershed Area, including their
recommendations for individuals and/or organizations to add to the list of interested parties.

Interested Party Mapping

The interested party list is a "living document” that is updated regularly. It is meant to track
contacts and relationships the Team has made and to guide future outreach as individuals and
organizations become known to the Team. The list of interested parties includes Community

Based Organizations, Environmental Stewardship Organizations, Tribal Organizations, City

15
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued)

Strategic Outreach and Engagement Plan * Clian

Rio Hondo Watershed Area ViATER

be nf interest to stakeholders. One of the |mportant resources that has been developed is the
nts Calendar, which was developed and is being
mam!am(‘d by the Council for Watel rshod Hmllh through its Redesign LA Initiative. Coordinators

.
[ ] S e Ct I O n 4 Le S S O n S Le a r n e d 1 7 are tasked with updating the calendar with outreach and engagement meetings as well as WASC
. meetings at which public comments are welcome.

Another important method of staying in touch is through email. The Team plans to update its
emailing list to broadly deliver more regular email updates, potentially in the form of a newsletter.
In addition, the Team plans to monitor and update its Instagram page to better communicate with
the segment of the watershed area that uses social media to connect. The Team also plans to
propose to Cities within the Watershed Area that they add SCWP information to their City websites

* New section describing lessons learned during the first two

The Stantec Regional Coordination team recently updated its list of Watershed Coordinator
contacts, which will be publicly available. The current best way to contact the Rio Hondo

years of the Watershed Coordination program et Gt e 5 i oo e s

4. Lessons Learned

hed Coordinator Enga)

During the Watershed Coordinator Team’s first two contract years the Team gained insight into
) A M M M M M M which of the program elements are more difficult to implement. One Program area in which the
S p e C I I C e SS O n I e nt I I e I S t e n e e to S u p p O rt Team identified a need for improvement is in the capacity for productive working relationships

between cities and community-based organizations. Cities that submit projects to the Safe, Clean

- - - - - - - - ols - - Water Program are required to develop meaningful outreach and engagement programs. There
m m may already be existing community-based organizations well-positioned to reach the community
u n I CI p a | Itl e S I n I p rOVI n g t h e I r a b I | It I e S to WO r k W I t h members the cities need to reach. Municipalities want and need neighborhood “buy-in” and
support for projects, and CBOs need municipalities to support community-driven projects. Projects

cannot achieve the required points without community outreach and demonstrated support

community-based organizations

Implementation of the Safe, Clean Water Program has effectively ushered in a new era of
municipalities and CBOs working together. Cities’ engagement efforts could benefit greatly from
retaining the services of CBOs, but Cities may not yet be equipped to hire CBOs in consultant
capacities. The idea that payment for CBO services is appropriate and/or expected is a newer way
of thinking for some, and this is significant. Municipalities establish their annual budgets in

. e . e
[ advance and have them approved by their City Councils. City staff members may have little leeway
e a I I I p ro p O S e S O e p I O O n O I I e S to make expenditures that do not have prior approval.
The Rio Hondo Watershed Coordinator Team proposes to speak to Watershed Area City staff

evaluate their abilities to work with and potentially hire
community-based organizations to assist with outreach g
and engagement

(Continued) 10



Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued)

e Section 5 — Strategies (p.17)

* Was Section 4 in 2022 SOEP

* Adds the new 6t strategy - “Implement an opportunities planning
process to identify potential projects at various scales throughout
the Watershed Area”

* Regional and Local Return Estimates (Table 1 and Table 2) updated
to reflect 2023-23 numbers. [2023-24 estimates are expected to
be available some time this month] (p. 19)

* Detailed descriptions of strategy implementation largely
consistent with 2022 SOEP for strategies 1-5. Strategy 6
implementation is new.

. ¢ SAFE
Strategic Outreach and Engagement Plan CLEAN
Rio Hondo Watershed Area WATER
CBOs. If Cities formally prepare in advance to work with CBOs, it could set up the framework for

more constructive collaboration moving forward

5.  Strategies

This section builds on the previous sections to suggest a set of strategies to address five focus
areas specified in the SOEP template provided to Watershed Coordinators, plus a new planning
focus area. The first five areas are consistent with the initial SOEP and its 2022 revision. The 6"
area is being added in the 2023 update in the spirit of adaptive management:

1 Engage stakeholders, municipalities, community groups

2 Promote Technical Resource Projects and assist Technical Assistance Teams
3. Ensure diverse perspectives are shared with the District and WASCs
4. Identify and promote the involvement of members of disadvantaged and

underrepresented communities

S. Identify educational programming about watershed management, ecological, and
community involvement

6. Implement an opportunities planning process to identify potential projects at various
scales throughout the Watershed Area

The Watershed Coordinator Team will focus on the strategies listed above to implement the third
year of the Watershed Coordinator program. These strategies were principally based on
consideration of the fourteen (14) goals of the SCW Program (goals A-N, see p. 2), the eleven (11)
duties and responsibilities of the Watershed Coordinator specified in Chapter 18 of the Flood
Control District Code (see p. 3), and the nine consolidated tasks in our contract with the District.
The context of the Coordinator role is to provide support and advice to the WASC as a non-voting
member of the Steering Committee, while developing a meaningful and implementable outreach
and engagement program. Based on our experiences during the first two years of the Watershed
Coordinator role, this limited number of strategies is appropriate and continues to be
representative of the concept of the Watershed Coordinator position.

ies within the Context of the

Before going into a detailed discussion on the specific strategies, it is necessary to put this section
in the context of the SCWP, especially the programmatic structure and the likely availability of
money. The Program receives approximately $280 million per year, which varies from year-to-year

18
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued)

Strategic Outreach and Engagement Plan * CLEAN
Rio Hondo Watershed Area WATER
6. Identify Collaborative Efforts

The Watershed Coordinator Team will continue to
work  collaboratively  with  other  Watershed
Coordinators in the four adjacent Watershed Areas
whenever possible. The Team has connected with the
adjacent Lower LAR, Lower SGR, Upper LAR, and Upper
SGR Watershed Areas and continues to look for
opportunities to work together.

e Section 6 — Identify Collaborative Efforts (p.24)

RWA has planned and hosted three of the regular
monthly meetings of Watershed Coordinators (July
2021, July 2022, and July 2023), participated in the
other monthly meetings, participated in collaborative
San Gabriel Valley coordinators activities, and
attended events hosted by fellow Watershed

m Coorfdinators and others across the Program area. As
— % SCWP Program implementation enters its fifth year,

* * ° and the Watershed Coordination program enters its third year, it has proven beneficial to develop
® a rge y CO n S I St e n t W I t W I t u a t e S as a larger team of Coordinators — with different strengths and areas of expertise — and be visible
4

to the LA County water community.

* Was Section 5in 2022 SOEP

The Watershed Coordinator Team is committed to enhancing its engagement with and outreach
t ro u g O u t to re e Ct WO r O t e a St ye a r to with community members across the Rio Hondo Watershed Area. The Team will continue to

look for opportunities to provide educational materials and to help prepare interested community
members and stakeholders who might not have project experience to propose projects to the
Watershed Area Steering Committee (WASC) for consideration. Supporting connections among
the different stakeholder groups in the area is critical to being able to secure the consideration of
diverse perspectives and connect interested parties to needed technical assistance.

. .

o Pa ra ra h a d d e d O n S C h O O I re e n I n effo rts I n t h e Other areas of potential collaboration involve regional and Countywide programs. At the time of

g p g g writing, the draft County Water Plan is scheduled for release of the draft Plan for public comments

and is scheduled for final Plan release and implementation as part of the Countywide Sustainability
Plan in winter of 2024. In addition, there is an active school greening effort across the area.

.
reg I O n The Watershed Coordinator Team has participated in meetings of the Los Angeles Living

Schoolyards Coalition and in tours of “greened” school facilities. Although the Coalition’s efforts
are currently focused on schools within LAUSD, and the Rio Hondo Watershed Area does not have
LAUSD schools within its boundaries, its actions will be informative and could assist with future
work with school projects. There is a need for school greening within our Watershed Area. One
school project led by Amigos de los Rios in the Rio Hondo Watershed Area, the Plymouth
Elementary School in the Monrovia School District, is nearing completion. A Feasibility Study for

* WHAM Coalition description that was in this section in
2022 SOEP was revised and moved to Section 1

24
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued)

Strategic Outreach and Engagement Plan -t

Rio Hondo Watershed Area -

7. Vision for Success for the Rio Hondo Outreach and Engagement
Program

1V 1 I The Rio Hondo Outreach and Engagement Program will help the
Rio Hondo WASC meet the Safe, Clean Water Program goals in a fair and inclusive manner.

* Section 7— Vision for Success e o

Coordinator Team will work to make significant progress implementing each of the strategies in
the six strategic focus areas addressed in Section 5 of this SOEP.

Evaluation Criteria for Short-Term Implementation of Strategies in SOEP Section 5

* Evaluation criteria were updated throughout

la. At least six (6) check-ins with municipal staff contacts.

1.b. At least six (6) check-ins with CBO and NGO representatives with which
relationships have been established.

2.a. Identification and/or development of at least two project concepts.
2.b. Assistance provided to Technical Assistance Teams with TRPs
3a. Reporting of Scoring Committee and Regional Oversight Committee

discussion of each proposed project and report to WASC.

- 3.b. Presentation of solicited community input to the WASC during evaluation
. A p p e n d I Ce S of each submitted project
4.a. Reports on involvement of members of disadvantaged communities in at

least two Watershed Coordinator updates.

4.b. Report on the implementation of the GLAC Disadvantaged Communities
Involvement Program in at least one Watershed Coordinator update.

. . (] . . 5.a. Reports to WASC on Flood Control District educational programs as they
 Exhibits revised, where updated information was
’ 5.b. Reports on joint development and implementation of educational and/or

outreach and engagement programs with other Watershed Coordinators

V i | I I in at least two Watershed Coordinator updates.

26

e Draft BOS July 25, 2023, Motion added as Appendix A
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Rio Hondo Watershed Area SOEP 2022 Update (Continued)

Rio Hondo Watershed Area
Strategic Outreach and
Engagement Plan

Prepared for the Rio Hondo Watershed Area Steering Committee
by Richard Watson & Associates, Inc. (RWA)
Draft Revision: August 2023

Summary

2023 Updated SOEP substantially parallel to 2022 SOEP, with updates
and reorganization throughout.

Three (3) new areas of focus identified:

Help facilitate more effective collaboration between Cities
and CBOs

Enhance ongoing project review process by identifying and
and focusing on opportunities for future projects

Monitor workforce program development and begin to
work with WC cohort and others on ways to integrate this
component into the broader Safe, Clean Water Program

14



Richard Watson
rwatson@rwaplanning.com
949-394-8495

Julie Millett
imillett@rwaplanning.com
310-980-1534

Monrovia Canyon Park, Photo Courtesy City of Monrovia
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