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Engagement Program

(SOEP)
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2

Coordinate 
funding 
opportunities

3

Identify and 
educate 
stakeholders

4

Help support 
development 
of project 
concepts

5

Develop 
relationships 
with residents 
and 
businesses

6

Create more 
involvement 
in the SCWP 
and the 
WASC.



Task 1 – Facilitate Community Engagement in SCWP

Task 2 – Identify and Develop Project Concepts

Task 3 – Work with Technical Assistance Teams

Task 4 – Facilitate Identification and Representation of Community 
Priorities

Task 5 – Integrate Priorities through Partnerships and Extensive Networks

Task 6 – Cost-Share Partners

Task 7 – Leverage Funding

Task 8 – Local Stakeholder Education

Task 9 - Watershed Coordinator Collaboration

Watershed Coordinator Tasks
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1. Engage stakeholder municipalities, community groups

2. Solicit input, connect to Technical Assistance opportunities

3. Ensure that diverse perspectives are shared with the 
District and WASC. 

4. Community input will be received by WASC on each 
submitted project

5. Identify educational programming about watershed 
management, ecological, and community involvement.

6. Implement an opportunities planning process to identify 
potential projects at various scales throughout the 
Watershed Area

The SOEP contains 18 actions for implementing these 6 
strategies.
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Six Strategic Focus Areas
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2023 Update of the Rio 
Hondo Watershed Area

SOEP
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP 

• A new Foreword references a 7-25-2023 Board of Supervisors’ 
motion entitled, Accelerating the Safe, Clean Water Program

• WC team plans to build on project review efforts to help 
strengthen the WASC project evaluation process by identifying 
opportunities for future projects

• Foreword also notes that WC team will track the status of the 
County’s workforce development program and will research and 
report on how emerging and existing workforce programs could 
enhance SCWP goals.  

• Section 1 - Introduction section largely consistent with 2022 SOEP 

• Context section streamlined/simplified

• Updated information on the WHAM Taskforce and WHAM  
Coalition and the evolution of those efforts 
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Rio Hondo Watershed Area SOEP 2023 Update
Overview of 2023 Revised SOEP (Continued) 

• Section 2 – Watershed Area Description. Section largely consistent with 
2022 SOEP, although this section was previously called Section 1

• Social Characteristics section updated to reflect available 2020 census data. (p. 
12)

• Est. 2010 pop. 744,634 – 35% in “disadvantaged communities” (259,860)

• Est. 2020 pop. 743,666 – 33% in “disadvantaged communities” (245,047)

• Discussion of Rio Hondo/San Gabriel River Water Quality Group updated 
to reflect that these cities have formed a JPA (p. 13)

• Primary spoken language description update to reflect two changes (p. 13)

• Footnote added to clarify use of the word “Chinese” (p. 13)

• New paragraph added on Water Education for Latino Leaders (WELL) (p. 
14)
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued) 

• Section 3 – Organizing for Impact (p.15)

• New section incorporating 2022 Section 2 (Interested Party List) and 
adding information on planned enhancements to the methods for 
identifying interested stakeholders and staying in touch with them. 

• New sub-section Getting and Staying in Touch (p. 16) describes the 
methods the WC Team will use to enhance its connection with Rio 
Hondo area stakeholders

• Links are included to the SCWP Watershed Coordinator Engagement 
Calendar and to connecting via email with the Watershed 
Coordinator Team.
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued) 

• Section 4 – Lessons Learned (p.17)

• New section describing lessons learned during the first two 
years of the Watershed Coordination program

• A specific lesson identified is the need to support 
municipalities in improving their abilities to work with 
community-based organizations

• WC Team proposes to help Rio Hondo WA Cities 
evaluate their abilities to work with and potentially hire 
community-based organizations to assist with outreach 
and engagement
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued) 

• Section 5 – Strategies (p.17)

• Was Section 4 in 2022 SOEP

• Adds the new 6th strategy  - “Implement an opportunities planning 
process to identify potential projects at various scales throughout 
the Watershed Area”

• Regional and Local Return Estimates (Table 1 and Table 2) updated 
to reflect 2023-23 numbers. [2023-24 estimates are expected to 
be available some time this month] (p. 19)

• Detailed descriptions of strategy implementation largely 
consistent with 2022 SOEP for strategies 1-5. Strategy 6 
implementation is new.
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued) 

• Section 6 – Identify Collaborative Efforts (p.24)

• Was Section 5 in 2022 SOEP

• Largely consistent with 2022 SOEP, with updates 
throughout to reflect work of the last year

• Paragraph added on school greening efforts in the 
region

• WHAM Coalition description that was in this section in 
2022 SOEP was revised and moved to Section 1
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Rio Hondo Watershed Area SOEP 2023 Update

Overview of 2023 Revised SOEP (Continued) 

• Section 7– Vision for Success 

• Evaluation criteria were updated throughout

• Appendices

• Exhibits revised, where updated information was 
available

• Draft BOS July 25, 2023, Motion added as Appendix A



Rio Hondo Watershed Area SOEP 2022 Update (Continued)

Summary

• 2023 Updated SOEP substantially parallel to 2022 SOEP, with updates 
and reorganization throughout.

• Three (3) new areas of focus identified:

• Help facilitate more effective collaboration between Cities 
and CBOs

• Enhance ongoing project review process by identifying and 
and focusing on opportunities for future projects

• Monitor workforce program development and begin to 
work with WC cohort and others on ways to integrate this 
component into the broader Safe, Clean Water Program
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Questions and Discussion

Richard Watson  
rwatson@rwaplanning.com

949-394-8495

Julie Millett       
jmillett@rwaplanning.com

310-980-1534

Monrovia Canyon Park,  Photo Courtesy City of Monrovia
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