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Strategic Outreach & 
Engagement Plan



OUR PLAN’S 
PURPOSE

VISION STRATEGIES EVALUATION



VISION

ALL PROJECTS… 

● Are aligned with local 
priorities and needs 

● Have equitable access 
and opportunity

● Advance the program’s 
goals



OUR 
FOCUS 
AREAS

UNDERSTAND COMMUNITY NEEDS 1

3

2

SUPPORT FUNDED PROJECTS

SUPPORT THE WASC Support the 
WASC through Information Sharing 

SOLICIT NEW PROJECTS 

RAISE PUBLIC AWARENESS4

5



UNDERSTAND
COMMUNITY NEEDS

15 PRESENTATIONS TO INTERESTED PARTIES

● Contacted 37 neighborhood councils last year; presented to 11 

● Contacted all Chambers of Commerce

● Continue forming new relationships with neighborhood councils, 

elected officials, community-based organizations, non-profits, 

business associations, municipalities, etc.

● Better understand the needs of our communities and identify 

project concepts or strategic partnership opportunities

● Build Interested Party Database

NEW
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UNDERSTAND     
COMMUNITY NEEDS

COLLECT 150 MULTILINGUAL COMMUNITY NEEDS 
SURVEY RESPONSES

● Continue to distribute the community needs survey at events, 

meetings, etc. 

● English and Spanish

● Response data enables systematic identification of community 

needs/priorities by geography 

● Findings will be shared in quarterly reports and in periodic 

presentations to the WASC



Question 1: What water-related issues are of greatest concern in your 
community? Choose up to 3.



Question 2: What do you want to see more of in your community? Choose up to 3.



Question 3: What is one outdoor area in your community that is in need of 
beautification or improvement? This could be anything from an abandoned lot, 
a local park that could be improved, or a street corner prone to flooding. Please 
be specific about the location.  (Optional)



UNDERSTAND      
COMMUNITY NEEDS

FACILITATE 1 COMMUNITY WORKSHOP

ATTEND 24 COMMUNITY EVENTS 

ORGANIZE UP TO 2 PROJECT SITE TOURS

NEW



SOLICIT NEW PROJECTS

  GREEN SCHOOLYARD TOUR

NEW

RESOURCE PACKET FOR SCHOOL APPLICANTS



SOLICIT NEW PROJECTS

IDENTIFY COST-SHARING OPPORTUNITIES FOR PROJECT APPLICANTS

● Robust funding database built 

● Published in quarterly reports, newsletters

● Increase cost-sharing of projects coming in



SOLICIT NEW PROJECTS

PROVIDE GUIDANCE TO PROJECT APPLICANTS

● Educate potential applicants on SCWP funding opportunities, 

the application process, and eligibility criteria, and best 

practices for developing a high-quality application

● Previously described as “Provide community engagement 

guidance to project applicants”

NEW



Project Concepts Tracked by the CSMB Watershed Coordinators 

● West LA Veteran Community (WLAVA)

● Riviera Country Club Regional EWMP Project

● West Hollywood San Vicente Streetscape Plaza 

● Mar Vista Gardens

● Santa Monica Malibu Unified School District

● Culver City Unified School District

● Los Angeles Unified School District (‘LAUSD’)

● Culver Blvd. Median Project 

● 90 Freeway Median Project



SOLICIT NEW PROJECTS

DEVELOP TECHNICAL RESOURCE PROGRAM CASE 
STUDIES

● Develop a set of case studies on TRP projects and any 

promising practices that can be gleaned from completed 

feasibility studies to date. 

● Serve as a resource for potential project applicants and 

reference to our WASC

NEW



SUPPORT FUNDED 
SCWP PROJECTS

IDENTIFY COST-SHARE OPPORTUNITIES FOR SCWP 
PROJECTS

● Identified 16 potential cost-sharing opportunities identified for six 

SCWP projects

○ MacArthur Lake 

○ Edward Vincent Jr. Park

○ Ballona Creek TMDL

○ Fern Dell Restoration 

○ Ladera Heights - W Centinela Ave

○ Washington Blvd

● Funding database as a “living” document; published in quarterly 

reports and newsletters



 
PARTICIPATE IN TECHNICAL ASSISTANCE TEAMS 

● 2 meetings per month

● Make recommendations based on best practices outlined in 

the Interim Guidelines

● Provide feedback and guidance

● FY22-23 SIP Technical Resource Project: Fern Dell 

Restoration and Stormwater Capture Project 

SUPPORT FUNDED 
SCWP PROJECTS



 
ONGOING IDENTIFICATION OF INTERESTED PARTY 
CONTACTS DETAILS

● Maintenance of a CSMB Interested Parties database

● Project-specific interested party lists provided upon request to 

project developers

SUPPORT FUNDED 
SCWP PROJECTS



 
SHARE RESULTS OF THE COMMUNITY NEEDS SURVEY 
WITH PROJECT DEVELOPERS

● Approximately 6 survey reports (based on response volume 

for geographic area)

● Focus on the responses we received from residents within the 

municipality or project area

SUPPORT FUNDED 
SCWP PROJECTS

NEW



 
DISTRIBUTE UP TO 4 E-NEWSLETTERS TO SCWP 
PROJECT DEVELOPERS

● Publicize SCWP deadlines and updates, project development 

resources, external funding opportunities, community events, 

and more.

SUPPORT FUNDED 
SCWP PROJECTS

NEW



RAISE PUBLIC AWARENESS 
OF SCWP

     OUTREACH AT 12 PUBLIC EVENTS

● Earth Day 

● Ballona Creek Migration Celebration 

● LASAN Open House

● LA Lotus Festival

● Coastal Cleanup Month

● CicLAvia

● And more!



RAISE PUBLIC AWARENESS 
OF SCWP

     DISTRIBUTE UP TO 4 COMMUNITY E-NEWSLETTERS

● Educate community members about local SCWP efforts as well 

as inform them of relevant events, updates and projects in the 

CSMB

● Emails collected in the Community Needs Survey

● Sign-up form at healthebay.org/safecleanwater



SUPPORTING THE WASC

MONTHLY UPDATES AT WASC MEETINGS

● Up to 6 presentations to the WASC
● Communicate our activities and progress across our five focus 

areas
● Provide the WASC with information and resources to support 

decision-making activities
 

     
  QUARTERLY AND ANNUAL REPORTS

     
MONTHLY WATERSHED COORDINATORS MEETINGS WITH 
STANTEC



WATERSHED COORDINATOR 
COLLABORATION

CSMB COORDINATORS

● Events split based on geography 

● SGA: Lead on Community Needs Assessment and funding database

● Heal The Bay: Lead on Community Visioning Workshops and Tours

NEIGHBORING WATERSHED 

● Team approach to coordination of CSMB, SSMB and LLAR where 
SGA and Heal the Bay are the Watershed Coordinators 



OUR REGIONAL APPROACH 

REGIONAL WATERSHED COORDINATOR COLLABORATION

● Monthly coordination meetings

● Watershed Coordinators’ Schools & Stormwater Working Group

● Resource & knowledge-sharing

REGIONAL WATERSHED COORDINATION

● Ballona Creek Regional Coordination 

● Biennial Review

● MMS Study

● SCWP Public Education and Workforce Development Programs 



DISCUSSION 
PROMPTS 

Is there anything missing from our plan that 
you’d like to see covered?1

3

2 Do you have any concerns or reservations 
about the goals we’ve named?

How else can we as coordinators support 
the WASC?


