.&wm Public Comment Form

Name:*  Claire Robinson Organization*: Amigos de los Rios
Email*:  claire@AMIGOSDELOSRIOS.ORG Phone*: 6266765027
Meeting: Date: 6/14/2023

O LA County Public Works may contact me for clarification about my comments

*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterlA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area) [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20").
Comments

We would like to have the opportunity to share a pubic comment.

We would like to share some input from our perspective as a non profit participant in the SCW
TRP/Implementation Grants process on systematic challenges we are facing.

Our hope is to raise these issues to we can brain storm solutions together and move forward
successfully = and improve path forward for increased non profit sector participation in SCW.

Thank you.

Claire Robinson -
Managing Director
Amigos de los Rios

To review the guidance documents and for more information, visit www.SafeCleanWaterlLA.org




vgw Public Comment Form

PROGRAM

Name:*  Zoe Vanderschmidt Organization*: LA Waterkeeper
Email*: zoe@lawaterkeeper.org Phone*: (310) 394-6162 ext 107
Meeting: ROC Date: 6/15/2023

LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

I would like to cede my time to Bruce Reznik

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org
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vgw Public Comment Form

PROGRAM

Name:*  Carus Newman Organization*: LA Waterkeeper
Email*:  carus@lawaterkeeper.org Phone*: (310) 394-6162
Meeting: ROC Date: 6/15/2023

LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

I would like to cede my time to Bruce Reznik

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org
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vgw Public Comment Form

PROGRAM

Name:*  Devon Provo Organization*: ARLA
Email*:  dprovo@acceleratela.org Phone*: (310) 421-8401
Meeting: ROC Meeting Date: 6/15/2023

O LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

TBD

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org
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vgw Public Comment Form

PROGRAM

Name:*  Shona Ganguly Organization*: The Nature Conservancy
Email*:  sganguly@tnc.org Phone*: 2137879415
Meeting: Regional Oversight Committee Date: 6/15/2023

O LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

With intensifying climate impacts in Los Angeles County and beyond, it is critical for the Safe
Clean Water Program to invest in multibenefit nature-based projects that include direct
community engagement, workforce programs/green jobs, education, and equitable access.

Vegetated nature-based solutions should be prioritized. The current definition of nature-based
solutions should be refined to use vegetation as the primary mechanism. While non-vegetated
nature-based solutions include soll filtration and/or infiltration, there are additional benefits that
come from having vegetation integrated into projects. Nature-mimicking should be separated
from the definition of nature-based solutions.

The biennial review is essential to assess what the Safe Clean Water Program is doing
effectively and how it needs to adjust to promote more vegetated nature-based projects across
the region to respond to the multiple challenges we face, especially as we bolster local water
supply, clean our water, reduce urban heat, protect communities from flooding, and ensure
equitable access to parks, open space, and nature across LA County. Adaptive management is
central to successful implementation of the goals of the measure that the voters passed.

The Nature Conservancy supports the OurWaterLA Coalition's comments.

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org
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vgw Public Comment Form

PROGRAM

Name:*  Maura Monagan Organization*: LA Waterkeeper
Email*:  maura@lawaterkeeper.org Phone*: (310) 394-6162 ext 110
Meeting: ROC Date: 6/15/2023

LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

I would like to cede my time to Bruce Reznik

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org
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vgw Public Comment Form

PROGRAM

Name:*  Justin Breck Organization*: LA Waterkeeper
Email*:  justin@lawaterkeeper.org Phone*: 310) 394-6162 ext 103
Meeting: ROC Date: 6/15/2023

LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

I would like to cede my time to Bruce Reznik

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org
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YQW Public Comment Form

PROGRAM

Name:*  Maggie Gardner Organization*: LA Waterkeeper
Email*: maggie @lawaterkeeper.org Phone™: (310) 394-6162 ext 111
Meeting: ROC Date: 6/15/2023

O LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

LA Waterkeeper is a member of OurWaterLA which will be submitting more extensive comments
and recommendations in the future. These are a few LAW wanted to highlight.

The ROC must give itself the time needed to have a meaningful, robust assessment. Adaptive
management is an integral part of the SCWP and the ROC's assessment should inform where
adjustments can be made to make the program even more effective.

Given the myriad impacts of the climate crisis, the Program should do proactive visioning and
make changes based on data and community needs assessment to maximize benefits of the
SCWP. Topics proactive visioning should include are ways to accelerate hardscape removal,
how to increase participation by schools, and how to increase implementation of vegetated
nature-based solutions throughout the Program.

Changes we would like to within the Program see are more clear definitions and metrics,
incorporating a sliding scale (like the Water Supply Scoring Pilot) for all scoring sections, and the
development of robust monitoring and a monitoring dashboard to inform adaptive management.

Finally, we would like to see the promised education and workforce programs launched, the
position makeup of the committees examined, and the obstacles faced by unconventional
applicants reduced. These types of changes can help improve access to participation in the
program — for members of the public to engage on projects, for diverse representatives to
engage on decision making committees, and for unconventional applicants to apply for funding.

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org
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vgw Public Comment Form

PROGRAM

Name:*  Bruce Reznik Organization*: LA Waterkeeper
Email*: bruce@lawaterkeeper.org Phone*: (310) 394-6162 ext 100
Meeting: ROC Date: 6/15/2023

LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

Please see attached presentation. | plan to use 10 minutes with the time ceded to me by Zoe
Vanderschmidt, Carus Newman, Maura Monagan, and Justin Breck.

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org
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CHANGING THE COURSE?

WHAT'S WORKED, WHAT HASN'T, AND WHAT'S NEXT FOR THE SCWP

AN ASSESSMENT OF THE FIRST THREE ROUNDS OF THE SAFE CLEAN WATER PROGRAM
REGIONAL FUNDING PROGRAM

FEBRUARY 2023
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

OVERVIEW OF TESTIMONY

" Qutline high level findings (LAW assessment)
" Overarching themes for review
" Process for biennial review development

= Available resources/Next Steps

LLLLLLLLLL
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

WHERE WE ARE

Celebrate Success!!!
Complex, multi-benefit program launched with significant programmatic success

|dentify areas for improvement

SCWP designed for adaptive management

Perfect time for a deep breath before moving forward together!

Biennial review

LOS ANGELES
WATERKEEPER®

r
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

A COMPLEX PROGRAM GETS OFF THE
GROUND AND ACHIEVES NOTABLE SUCCESS

Safe Clean Water Program Funded Infrastructure Projects

= S700M earmarked (Regional Program) in 3 rounds

= 101 infrastructure projects (26 design, 69 construction, 6 O&M)
= 35 Technical Resource Program projects
= 14 scientific studies

= 12 Watershed Coordinators hired

= $368M in leveraged (matching) funds

¢ Funded Infrastructure Proects

D % Ce‘,:iﬂs::::; Bay
» 36% of funded projects located w/in Disadvantaged Communities v o

LOS ANGELES — oo
z WATERKEEPER® o o
Service Laper Credits’ Sources £ad, HERE Gamqrvw P Corp. GEBCO, USGS. FAD, NP'S, NRCAN, Gacliase IGN.

Kadaster NL, Onanance Surnoy. Fan Japan NET), Een Cgea r-irrg ) 1) OponGEseetiap contrbason, and T GIS User Community
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

POSITIVE ACHIEVEMENTS

= Up to 50k AFY captured/reused:;
enough for ~553k residents

= 394M gallons/stormwater
capacity per typical storm
(5-10B gallons)

= 4,280 new trees being planted +
1.7M sq ft of vegetation

= 20 exemplar projects identified
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THE COURSE? What's Worked, What Hasn't, and What's Next for the SCWP

EARLY FUNDING TRENDS SUGGEST SCWP FUNDING IS HELPING TO CLEAR
BACKLOG OF MUNICIPAL INFRASTRUCTURE PROJECTS...

Applicants down over time (especially rounds 3-4)

Projects are getting smaller

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0

Figure 6: Average Funding per Infrastructure Project
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THE COURSE? What's Worked, What Hasn't, and What's Next for the SCWP

LARGER PUBLIC AGENCIES NAVIGATE PROCESS BETTER; OTHERS
STRUGGLE FOR SUCCESS

Applicant # of Applications # of Applications Funded
Submitted

LA Metro (Transit)
LA County
City of LA

Other Cities

NGOs

LAUSD

Other School Districts
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

COMMUNITY INVOLVEMENT STARTED SLOW, BUT IS
GAINING TRACTION

= Community engagement is improving over course program

= Projects w/NGO involvement generally had higher levels of community engagement

= Technical Resources Program is generally working as intended

= Watershed Coordinators are onboard and should continue uplifting community voices
= Formal community outreach, education, and workforce development programs have

not yet rolled out (slated for 2023)

LOS ANGELES
= WATERKEEPER®
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

SOME PROJECT BENEFITS HARD TO CONFIRM

60000

= Lack of specific metrics/clear definitions

50000
around community benefits 40000
' 30000
= No assessment of net benefits (or < 20000
10000
— e

negative impacts) of projects o —
Total Volume Volume Volume Volume Water Volume Both Volume Neither

. Captured Confirmed with Connected a Recycled (only) Aquifer and

= Some benefits (e.g., water supply) may Gl S

nOt be fUIly realized HMRound1 WRound2 wm Round3

Figure 23: Total Water Supply Captured by Construction Projects by Method in acre-feet
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

ONE-SIZE-FITS-ALL APPROACH TO PROJECT PHASES AND
WATERSHEDS FALLS SHORT IN SOME AREAS

" Difficult to compare projects at

30

different stages

20

EE R . llt

different stormwater management consw tsox v

W Water Supply Poi

= Different watersheds present

o w o »

opportunities & challenges

Figure 26: Number of Projects Awarded Water Supply Points by Watershed
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THE COURSE? What's Worked, What Hasn't, and What's Next for the SCWP

Only 6 of 101 funded projects will
create new park space or green a school

Greening School mmm

New Park mmm
O&M
Wetland/Pond/Basin/Spreading Ground
Infiltration/Drywell
Diversion/Underground Reservoir/ Treatment Facility
Green Street/Parking Lot/Pedestrian Corridor

Existing Park Rehabilitation

0 =]

mRound1 MRound2 mRound3

Figure 9: Infrastructure Project Breakdown by Type
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

WHERE TO GO FROM HERE

= ROC must undertake ROBUST biennial review (starting NOW)!

= Take steps to prioritize hardscape removal, creation of NEW
green space -- especially schools and park-poor communities

» Adopt more metrics/clearer definitions around Community
Investment Benefits, Community Support & DAC Benefits

" Ensure water quality and supply benefits being met (monitoring)

= Roll out outreach/workforce programs now!




_

THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

WHERE TO GO FROM HERE (Cont.)

" Consider more foundational changes — adopt where possible

= Develop watershed specific rubric

= Separate out Design/Construction/O&M scoring rubrics

= Revisit cost-benefit criteria (move towards full-cost accounting)
= Explore parcel-based programs

= Be more proactive/visionary (data + robust needs assessment)

LOS ANGELES
WATERKEEPER®

r
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

TAKE-AWAYS

" |n 3+ years, LA County has gotten California’s (and one of the nation’s) most
ambitious stormwater treatment and capture program off the ground.

= To date, SCWP’s Regional Program has funded 101 projects @ ~S1B.

= The program’s success has been uneven, but it has made significant strides.

= The SCWP was designed to be reviewed and improved in an ongoing way —it’s

a feature, not a bug. NOW is the time to make needed changes.

LOS ANGELES
WATERKEEPER®

r
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

ROC PROCESS/SCOPE

Meeting #1 — intake (presentations on various reports/assessments; public comment) &
outline report (June)

Meeting #2 — Water Quality & water supply (deep dive discussion)
Meeting #3 — NBS/CIB/Greening/Green Schools (deep dive discussion)

Meeting #4 — DAC benefitting/community engagement/ support/outreach & education
programs (deep dive discussion)

Meeting #5 — Workforce development/labor standards (deep dive discussion)

Meeting #6 — Proactive vision/data collection/watershed specific/needs assessment/parcel-
based (deep dive discussion)

Meeting #7 — other elements — municipal program; scientific studies; process improvements;
monitoring program; leveraging funding (deep dive discussion)

Meeting #8 — deliberations; develop recommendations
Meeting #9 - review draft report
Meeting #10 — Adopt report (Nov)

LOS ANGELES
= WATERKEEPER®
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

ADDITIONAL RESEARCH

* Review other studies/assessments:
e MMS (ongoing)
 ARLA Working Group
* UCLA Luskin/Stantec (DAC benefits, part of MMS study)
e SCOPE (community engagement)
* Scoring Committee notes

*  Prior OWLA letters
e Undertake additional assessments:

* Municipal program
* District program

* Other elements of regional program (scientific studies, TRP)
z LOS ANGELES

WATERKEEPER®
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THE COU RSE? What's Worked, What Hasn't, and What's Next for the SCWP

JOIN US!!I

= | AW’s SCWP Research Showcase

= Deeper dive into LAW, ARLA, MMS, SCOPE reports

= July 27, 9am-noon (8:30 registration/continental bfast)
= Little Tokyo (RSVP for location)

= Come one/come all (free, public event)

LOS ANGELES
WATERKEEPER®

r
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THE COURSE? What's Worked, What Hasn't, and What's Next for the SCWP

Q&A

Bruce Reznik, bruce@lawaterkeeper.org
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YQW Public Comment Form

PROGRAM

Name:*  Annelisa Moe Organization*: Heal the Bay
Email*:  amoe@healthebay.org Phone*: 310-451-1500
Meeting: ROC Date: 6/15/2023

O LA County Public Works may contact me for clarification about my comments
*Per Brown Act, completing this information is optional. At a minimum, please include an identifier so that you
may be called upon to speak.

Phone participants and the public are encouraged to submit public comments (or a request to make a public
comment) to SafeCleanWaterLA@dpw.lacounty.gov. All public comments will become part of the official record.

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”

(ex. “Public Comment: USGR 4/8/20”).
Comments

The ROC has a responsibility to review the SCWP as an independent body, to determine if
requirements and goals are being met, and provide feedback to the County to ensure adaptive
management. This biennial review is the best opportunity for the ROC to fulfil this responsibility.
Assessment and reporting is an important first step, but there must be a built in process for that
reporting to inform adaptive management of this program to maintain what is working, and adjust
what is not. This cannot end up as another report sitting on a shelf, collecting dust. The ROC
must give itself the time needed to have a meaningful, robust assessment. OWLA will provide
more detailed comments at future meetings, but as we launch this process, we’ d like to dive
into discussion on the following: (1) given the myriad impacts of the climate crisis, the program
needs to do proactive visioning and maximize benefits of the SCWP based on data and
community needs assessment; (2) in order to maximize the potential benefits of SCWP projects -
Improve definitions and metrics across the board, incorporating a sliding scale for key metrics for
clarity, and monitor to inform adaptive management; (3) improving access to participation in the
program — for members of the public to engage on projects, for diverse representatives to
engage on decision making committees, and for unconventional applicants to apply for funding
such as through launching promised education and workforce programs, examining WASC
membership, and reducing the obstacles faced by unconventional applicants in the SCWP
process; and (4) examine ways to accelerate hardscape removal, green schools, and generally
increase implementation of vegetated nature-based solutions throughout the Program.

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org



mailto:SafeCleanWaterLA@dpw.lacounty.gov
mailto:SafeCleanWaterLA@dpw.lacounty.gov

	Name:*: Devon Provo
	Organizaton*: ARLA
	Email*: dprovo@acceleratela.org
	Phone*: (310) 421-8401
	Meetng: ROC Meeting
	Date: 6/15/23
	LA County Public Works may contact me for clarifcaton about my comments: Off
	Text7: TBD


