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QUARTERLY REPORT

A. Summary of Activities

This quarter, S. Groner Associates Inc. (SGA) completed the following in accordance with our Strategic
Outreach and Engagement Plan goals:

UNDERSTAND COMMUNITY NEEDS
SGA continued collecting responses to our Community Needs Assessment Survey, which is available in
English and Spanish. To date, we have collected 156 survey responses (see Attachment D for a summary
of survey responses).

SOLICIT NEW PROJECTS
SGA held 11 meetings with interested parties to learn about their projects, their potential intersection with
SCWP goals, and identify or discuss potential SCWP projects (see Section B).

We have continued to correspond with and support potential project applicants who we met with last
quarter. We also contacted all members of the WASC to determine whether they were aware of additional
projects in the application pipeline, and received responses from two committee members. SGA
developed and published an e-newsletter on March 10 to update interested parties in the watershed
about the FY 23-24 call for projects, new SCW Interim Guidance, and cost-share opportunities (view
newsletter here). The e-newsletter was delivered to 175 interested parties.

Finally, we met with Culver City to discuss their partnership with Costco on the Washington Boulevard
Stormwater project. Based on our learnings, we developed a slide deck with recommendations for
identifying public-private partnership opportunities (Attachment E).

SUPPORT CURRENT PROJECT APPLICANTS
SGA has continued to maintain our database of funding opportunities (Attachment C).

INCREASE GENERAL AWARENESS
SGA began identifying and registering for future in-person events to table at in Year 2. We confirmed our
first event for Year 2; we will be tabling at an event at Ballona Discovery Park on May 21. See Attachment
A and Attachment B to view our event outreach materials.

SUPPORT THE WASC THROUGH INFORMATION SHARING
SGA has been attending monthly meetings of Watershed Coordinators. We continue to meet regularly
with Heal the Bay to coordinate all outreach and engagement activities. In February we shared all of our
branded materials created to date with Stantec to share with the other Watershed Coordinators.

We collaborated with the Council for Watershed Health to adapt their DAC benefits presentation, which
we presented to the WASC at the March meeting (see slides here). For the April WASC meeting, we
compiled information about the community engagement efforts of all projects under consideration to
facilitate WASC decision-making for the Stormwater Investment Plan (SIP). Lastly, we attended the
Regional Oversight Committee meeting in April.
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https://safecleanwaterla.org/wp-content/uploads/2022/03/CSMB-Watershed-Coordinator-DAC-Presentation-3.22.22-1.pdf


B. Engagement Meetings Held or Attended

SGA held or attended the following meetings with interested parties to share about SCWP, learn about
their priorities, and in some cases, identify possible SCWP projects:

Meeting
or Event

Stakeholders Engaged Date Summary of Meeting or Event Held or
Attended?

Attachments
#

1 Meeting Accelerate Resilience L.A 2/4/22 Introductory meeting Held

N/A

2 Meeting Accelerate Resilience L.A 2/10/22 Participated in an interview by ARLA
staff about tools to advance public
outreach for SCWP

Attended

3 Meeting LA County Dept Public
Works

2/10/22 Meeting to learn about the Monteith
Park and Green Alley project (a funded
project in CSMB) and the Ladera
heights W. Centinela project that has
applied for SCWP funding (design
funding only).

Held

4 Meeting LA County Dept Public
Works

2/15/22 Received briefing from LA County staff
regarding the Trash Interceptor Pilot
Project and provided recommendations
for interested parties in the region to
seek input from.

Held

5 Meeting Spherical 2/17/22 Gave feedback on their watershed
visualization prototype.

Attended

6 Meeting LASan 2/28/22 Monthly meeting to discuss LASan's
SCWP projects and coordinate
outreach/share information

Held

7 Meeting Culver City 3/4/22 Discussed Culver City's process for
establishing a public-private partnership
with Costco for the Washington
Boulevard Stormwater project.

Held

8 Meeting West LA Veterans Affairs
Campus Project Team
(Including City Fabrick and
Veterans Affairs)

3/17/22 Presented on SCWP and discussed the
team’s plans for incorporating
stormwater features on the campus

Held

9 Meeting LASan 3/21/22 Monthly meeting to discuss LASan's
SCWP projects and coordinate
outreach/share information

Held

10 Meeting Ballona Creek Renaissance 3/21/22 Introductory Meeting Held
11 Meeting Regional Oversight

Committee
4/13/22 Attended SCWP Regional Oversight

Committee meeting
Attended

C. Potential Cost-Share Partners Contacted

We continue to maintain our database of potential cost-share partners and funding sources to reach out
to. This database is attached to this report (Attachment C).

D. Leveraged / Outside Funding Pursued

We have not yet pursued outside funding opportunities.

PAGE | 4



E. Detailed Progress Report

Task
#

Task Total Task Level
of Effort (from
workplan)

LOE this quarter Accumulated LOE
to-date (from
monthly reports)

1 Facilitate Community
Engagement 12% 12% 25%

2 Identify and Develop Project
Concepts 15% 28% 20%

3 Work with Technical
Assistance Teams 4% 2% 4%

4 Facilitate Identification and
Representation of Community
Priorities

20% 13% 14%

5 Integrate Priorities through
Partnerships and Extensive
Networks

17% 15% 8%

6 Cost-share Partners 7% 5% 5%

7 Leverage Funding 6% 0% 2%

8 Local Stakeholder Education 17% 8% 8%

9 Watershed Coordinator
Collaboration 3% 17% 13%

Overall 100% 100% 100%

F. Engagement efforts benefitting Disadvantaged Communities

We have continued to meet and/or correspond with entities who are developing project concepts that
benefit Disadvantaged Communities to support them in applying for SCWP funding. These include:

● California Greenworks: Blackwelder Tract Lower Ballona
● Kounkuey Design Institute: Projects include a public housing project and DAC in Culver City
● City Fabrick: West Los Angeles Veterans Affair campus project

Additionally, we collaborated with the Council for Watershed Health to adapt their DAC benefits
presentation which we presented to the WASC at the March meeting (see slides here). The presentation
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summarized DAC benefits provided by proposed projects and aimed to keep DAC benefits at the top of
mind for WASC members as they deliberate on this year’s SIP.

G. Scheduling concerns or issues

There are currently no scheduling concerns or budget issues.

H. Expected activities next quarter

In the upcoming quarter, we anticipate accomplishing the following activities:

Focus Area 1: Understand Community Needs in the Watershed
● Deliver an updated Strategic Outreach and Engagement Plan to the WASC that outlines our

outreach strategies and tactics for the next fiscal year
● Continue meeting with interested parties to learn about community needs
● Continue collecting responses to our Community Needs Survey at events and through online

outreach

Focus Area 2: Solicit New Projects
● Present information about the Technical Resources Program and Scientific Studies Program to 

potential project applicants, with a key focus on smaller cities who do not have representation in 
the WASC

● Support the development and submission of Round 4 project applications that embody Safe 
Clean Water Program goals 

Focus Area 3: Support Current Project Applicants
● Continue to develop our cost-share database
● Conduct outreach to potential cost-share partners to identify opportunities for collaboration
● Identify and share cost-sharing opportunities with current SCWP projects
● Continue efforts to collect data on anticipated future funding needs of funded infrastructure

projects
● Continue meeting with and offering feedback and recommendations to potential project applicants

as to how their project concepts can best encompass community priorities and meet the goals of
the SCWP program

Focus Area 4: Raise Public Awareness About SCWP
● Raise awareness of SCWP at a community event in Ballona Creek Park on May 21
● Identify additional events to attend and/or table in Summer 2022

Focus Area 5: Support the WASC Through Information Sharing
● Give updates at monthly WASC meetings
● Attend monthly Watershed Coordinator meetings
● Complete monthly, quarterly and annual reporting
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_________________________________________________________

ATTACHMENT A
____________________________________________________________

Outreach Event Materials

____________________________________________________________
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BRANDED POPPY SEED PACKETS
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INTERACTIVE COMMUNITY VISIONING ACTIVITY BOARD

This activity board was developed for use in the Lower LA River watershed area events as well as Central

Santa Monica Bay events.
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BANNERS
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____________________________________________________________

ATTACHMENT B
____________________________________________________________

Community Flyer

____________________________________________________________
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____________________________________________________________

ATTACHMENT C
____________________________________________________________

Cost Share Options Database

Click HERE to view and/or download the database.

____________________________________________________________
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https://docs.google.com/spreadsheets/d/1LXDxYth4o2s0Y6eBLL4eEdahpJjk1kk7XEbzhJTlhaY/edit#gid=199133775


____________________________________________________________

ATTACHMENT D
____________________________________________________________

Community Needs Survey Results Report

Click Here To View Report

____________________________________________________________
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https://drive.google.com/file/d/1-uG_FbhRv-9VvdwONRL3rxvBHDKwa4yG/view?usp=sharing


____________________________________________________________

ATTACHMENT E
____________________________________________________________

Public-Private Partnerships Presentation

____________________________________________________________
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