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FOCUS 1
UNDERSTAND COMMUNITY NEEDS

IN THE WATERSHED AREA

Goal:
To enhance the Coordinator’s ability to guide and assist project applicants and
the WASC's ability to review projects




FOCUS: UNDERSTANDING COMMUNITY NEEDS

We identified and compiled databases of the
following interested party groups:

55 NGOs, CBOs, and Environmental Organizations
48 City and County Agencies

3 State and Federal Agencies

9 Educational Institutions

6 Councils of Government

18 Water Purveyors

2 Native American Tribes

15 Companies and Chambers of Commerce

89 City and County elected officials




FOCUS: UNDERSTANDING COMMUNITY NEEDS




FOCUS: UNDERSTANDING COMMUNITY NEEDS Completed: 37 meetings or

presentations
Stratggy B: Engagement of local Interested Parties through Goal: 32 meetings or
meetings presentations
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FOCUS: UNDERSTANDING COMMUNITY NEEDS

We developed the follow presentations:

e 1 presentation about the SCW program and how to get
involved for community members

e 1 presentation about the TRP program for potential
applicants

e 1 presentation about the Scientific Studies Program for
potential applicants




FOCUS: UNDERSTANDING COMMUNITY NEEDS

Developed a community needs survey

s SAFE
CLEAN
WATER
PROGRAM

e 9 questions total ¥ WHAT DO YOU

e English and Spanish | waN'LEo IS:EE

e Gathers geospatial data to allow for Watershed- and { INYOUR
COMMUNITY?

neighborhood-specific sorting

Distributed community needs survey
e Developed a social media toolkit and distributed to
WASC members plus Interested Parties
e In use at community events



FOCUS: UNDERSTANDING COMMUNITY NEEDS _

Reliance on Imported Water

Industrial contamination

8.9% and other pollution in
streets and waterways

23.3%

Ocean pollution

17.8%

Flooding

4.7%
Trash
23.3%

Drought

22.0%



FOCUS 2

SOLICIT NEW PROJECTS

Goal: To drive more projects through the Technical Resource Programs
and to drive more community led projects for WASC consideration.
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FOCUS: SOLICIT NEW PROJECTS




FOCUS: SOLICIT NEW PROJECTS

Strategy B: Distribute call for projects press release.

Completed: 1 press release

SAFE CLEAN
Goal: 1 press release : WATER PROGRAM

Safe Clean Water Program
Announces Call For Stormwater
Project Funding Applications For

FY2

FOR IMMEDIAT
December 1
Now, the Program s acceping applications for the
Fiscal Year 23-24 funding round which

LOS ANGELES COUNTY PUBLIC WORKS ‘ends on July 31, 2022.

We distributed the press

Any person or party with a project idea is encouraged to contact their region's
Watershed Coordinator. Contact information can be found on the
Safe Clean Water Websile.

LA. County, CA - Los Angeles County's Safe Clean Water Program is R e R T & e et i Pl [ 1o 0ot
involved

release to 108 interested

announcing its fourth annual call for stormwater project funding applications.

parties.

HOW ELSE CAN YOU GET INVOLVED?
droughts. this Program aims to increase the
nhancing communit
public health

The Program




FOCUS 3
SUPPORT CURRENT
PROJECT APPLICANTS

Goal: To ensure that future projects submittals fulfill all 6 goals of
the SCW. A key aspect of this focus is helping project applicants
who may need more access to resources to apply for the Technical




Completed:  1database FOCUS: SUPPORT CURRENT APPLICANTS

Goal: 1 database

Strategy A: Develop a cost-share database

e Published database of 86 funding
opportunities in most recent quarterly report

e Contacted funded project leads to ask if they
plan to seek further SCWP funding and
presented to WASC in October

e Continue to share funding opportunities with

project applicants




FOCUS: SUPPORT CURRENT APPLICANTS

We are collaborating with Heal
The Bay to develop a

community engagement

checklist including best

practices and input from

Interested Parties.




FOCUS: SUPPORT CURRENT APPLICANTS

Strategy C: Project guidance on community engagement.

We have offered support to the following project and potential project applicants.

Helped get conceptual letter of support from Water

Salt Lake Park Infiltration Cistern S e T e (e D)

Willow Springs Park Wetland Restoration and Expansion Provided comments on community engagement portion

Project of FY22-23 application

Connected applicant to WRD & provided cost sharing

Rosencrans Ave. Storm Tunnel L .
opportunities information

Community Garden Stormwater Capture Investigation General application informational support




FOCUS 4 ,
RAISE PUBLIC AWARENESS N

To build awareness

To increase community engagement in projects

To gather information to help WASC members understand
community needs



FOCUS: RAISE PUBLIC AWARENESS ABOUT SCWP
‘Strategy A: Attend community events in the watershed.
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Muertos 3 N
FEBRUARY: co
5. FEBEEERIRE Co-hosting a virtual workshop with LSGR Watershed .

Gardens

Coordinators for SCWP project proponents about effective community
engagement as well as the DAC Involvement Program

6. NENEEEERIRE \\/aterwise Gardening Webinar for Residents with Long Beach
Solano Centre
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FOCUS: RAISE PUBLIC AWARENESS ABOUT SCWP
UPCOMING WEBINAR FOR PROJECT APPLICANTS

TIPS ON THE COMMUNITY ENGAGEMENT FOCUS OF THE PROGRAM

THE URBAN ORCHARD PROJECT-
AN EXAMPLE OF EFFECTIVE COMMUNITY
ENGAGEMENT

THE INTEGRATED REGIONAL WATER
MANAGEMENT - DISADVANTAGED
COMMUNITY INVOLVEMENT
PROGRAM

Peter Massey from TreePeople will cover details
about this Program, what the steps are to

develop a project that meets a community need,
and how this Program works with the Safe Clean

Water Program.




FOCUS: RAISE PUBLIC AWARENESS ABOUT SCWP

WATERWISE GARDENING

FREE WEBINAR!

Join us and learn how to conserve water in your garden
through rain harvesting and planting the right plants

for your microclimate.

REGISTER HERE:
https://bit.ly/3g6Kgsx




FOCUS: RAISE PUBLIC AWARENESS ABOUT SCWP

Completed: 1event setup

Strategy B: Desigh a community event set-up

We developed the following event materials:

Roll-up banners

CA poppy seed giveaways
Table flyer

Flyer hand-out

Watershed activity for kids

CALIFORNIA POPPY SEEDS

SEMILLAS DE AMAPOLA DE CALIFORNIA
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Goal:  1event setup
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FOCUS 5
SUPPORT THE WASC

THROUGH INFORMATION
SHARING

Goals: To communicate information learned in outreach to “‘f..;\* R £ - -
the WASC, so as to assist the members in their review of B . O - rd _____é{g, :

projects. S - . N / . =
» Seg s = ‘S . . ) . -~ = ==
= . g vy Lk




FOCUS: SUPPORT THE WASC THROUGH INFORMATION SHARING

o

e 3 of 4 Quarterly reports completed
e 9 of 12 Monthly reports completed

e 7 WASC meetings attended
e 6 presentations given (out of a goal of 6)

e Attended 6 watershed coordinator meetings




REVIEW OF DISADVANTAGED COMMUNITY
BENEFITS IN LLAR SCW PROJECTS




Purpose

Interim Disadvantaged

1.  Recall the “Interim Disadvantaged Community Programming
Community Programming Guidelines.” ‘ Guidelines

2. Explore the location of awarded projects Y o
. 2 q q Safe, Clean Water Program é ciean
a nd Cu rre nt prOJeCts u nder Conslderatlon In Implementing Disadvantaged Community Policies in the Regional Program
relation to disadvantaged communities. conras

Purpose
Disadvantaged Community Benefit Policies in the Safe, Clean Water Program ...
Key Definiti

3. Informm WASC decision-making regarding

Regional Program

direct benefits to disadvantaged

Consideration for “Direct Ber Determination......

Inglewood Examy

communities.

WASC Tools and Strategi

Long Term Vision for Di

Purpose

Experience to-date in the Regional Program reveals that aspects of Safe, Clean Water Program (SCWP)
related to providing Disadvantaged Community Benefits require further guidance to better support
achieving the outcomes sought. The SCWP emphasizes investments that produce benefits in or directly
to disadvantaged communities. Complying with the Disadvantaged Community Benefit policy in the
Program is complex, and asserting what benefits accrue to which communities s not easily quantified.

| a ke a W a As of May 2021, the District Program is developing a study which, among many things, will review how
other funding programs that direct investment in disadvantaged communities have worked to overcome

the many challenges that remain when seeking to implement the SCWP policy. That study will inform
future guidance, currently expected in the Spring of 2022, in support of Stormwater Investment Plan
(5IP) development in the Regional Program for Year 4 (2022-23).

e Thisslide deck is a resource for the WASC to ] ] ]
. . . Available on the website under “Regional Program”
reference when reviewing Round 3 projects. safecleanwaterla.org/regional-program-2/




Program Definitions

“Disadvantaged community’ means a census Rivers d
block group that has an annual median household Kling {
income of less than eighty percent (80%) of the

Statewide annual median household income (as Sare
defined in Water Code section 79505.5).” (section 16.03(H)) Example of a Census Block Grotjp in the ULAR

"Disadvantaged Community (DAC) Benefit' means a Water Quality Benefit, Water Supply Benefit,
and/or Community Investment Benefit located in a DAC or providing benefits directly to a DAC
population.” (section 16.03(1)

"Water Quality Benefit" "Water Supply Benefit" "Community Investment Benefit'"
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LLAR Disadvantaged Community Allocation

Provide Disadvantaged
Community Benefits that are

Required DAC Ratio >110% of the ratio of the
i disadvantaged community
Required Funding for DACs FY21-26 (110%) population to the total

population in the Watershed
Funding Allocated for DACs FY21-26 $ 32,747,283 Area. (section 18.04 ()

Source: LLAR 21-22 SIP



Projects provide a Disadvantaged Community Benefit if:

1.  Any of the construction effort is within a census block group designated as a
disadvantaged community

OR

1. None of the construction effort is within a census block group designated as a
disadvantaged community BUT it provides a “direct benefit” to a census block
group designated as a disadvantaged community.




What Counts as a “Direct Benefit?”

Whether a Project provides a “direct benefit” will be a decision made by WASCs on a
project-by-project basis, considering:

the goals of the SCWP,
the benefits provided to the community by each Project, and

the area within which those benefits will be felt.



How Can you as a WASC Validate Direct Benefits?

Hearing from community members is the best way to validate a direct benefit.

Other Possible Considerations:

Adjacency:

External Datasets:

CalEnviroScreen 4.0 Indicator Maps

Other Census data
(DWR DAC

Some projects are near
disadvantaged block

CalEnviroScreen
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DAC Benefits Claimed vs. Location

3 “Buckets”
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LLAR Projects Funded

Project Provides Located In
DAC Benefit DAC Block
Group
Furman Park (IP) Yes Yes
John Anson Ford Park (IP) Yes Yes
Urban Orchard (IP) Yes Yes
Lynwood City Park (IP) Yes Yes
Spane Park (IP) Yes Yes
Compton Blvd (IP) Yes Yes
LB MUST (IP) Yes Yes
Parque Dos Rios (TRP) Yes Yes
Willow Springs Park (TRP) Yes No




Submitted 22/23 Projects
Located Within a 2018 Disadvantaged
Census Block Group

Suggested Action: None. If implemented, expressly provide disadvantaged
community benefits according to Safe, Clean Water Program Guidelines




IP Salt Lake Park Infiltration Cistern

Lead: City of Huntington Park
Funding Requested: $29 M

Located within 2018 Yes
DAC Census Block

Group?

Does application claim Yes

DAC benefit?

CalEnviroScreen Score 87th

Park Need High

Provides direct disadvantaged community
benefit according to SCWP guidelines

Post gp_ .- berty Bivy

Disadvantaged community census block groups (2018)




IP Salt Lake Park Infiltration Cistern

Park Need Map

PARK NEED CATEGORY

1 Rand,-,”. 7 :
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8

% Leonis Blvd Disict piyg Moderate
s Low
g
& Fruitland Ave Very Low
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© Area within 1/2 mile walk of a parl
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“ late .
£ le
@ 1%
£92nd st Eo— O Los Angeles Study
= County Area

Source: LA County Park Needs Assessment (2016)

Community Support/Outreach

Letters of support from:

Tree People

City of Commerce
City of Bell Gardens
City of Vernon

Future Outreach Plans

City will identify an contact community groups
and environmental organizations, Native
American tribes believed to have inhabited the
area, and public agencies that might have an
interest in the project.

Bilingual public meeting notices mailed to all
residents within a 1,000-foot radius.

Public meetings held onsite to re-introduce the
project to the community.

Letters will be sent to five Native American tribes
advising them of the project and asking for their
input. A paleontologist to be on-call throughout
the project.



Submitted 22/23 Projects
NOT Located Within and ARE Claiming
Benefits to a 2018 Disadvantaged
Census Block Group

Suggested Action: Up to the WASC's discretion to validate whether these projects
would provide direct benefit to disadvantaged communities if implemented.




IP Willow Springs Park

Lead: City of Long Beach
Funding Requested: $1.2 M

K
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Atlantic Ave

3621t
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Disadvantaged community census block groups (2016)

Does application claim DAC benefit? Yes
Located within 2018 DAC Census Block No
Group?

Distance to nearest DAC 0

CalEnviroScreen Score

79th percentile

Park Need

Low-Moderate




IP Willow Springs Park

Park Need Map

£ Spring st

AESN. i
Viewbork
-«

lllyllll
rbor Hillbrook
Par| Park

Orange Awe

Plaza Zaferia

Martin Luther King Jr Ave
Alam;

Mitog Ave

Temple Ave

Source: LA County Park Needs Assessment (2016)

N Redondo Ave

Community Support

PARK NEED CATEGORY

S Very High Prior Outreach:
:;g:erate e 2 community workshops facilitated by a 3rd party
P contributed to & demonstrated community support

for the Willow Springs Park Master Plan.

Very Low
[ No Population

© Area within 1/2 mile walk of a park . .
Additional entities that have expressed support:
Conservation Corps of Long Beach

HOW MANY PEOPLE NEED d
PARKS? e Pedal Movement
' e Long Beach Local Inc.
% e Signal Hill Petroleum Inc.
- Future outreach planned:
- e Outreach methods: Project meetings & events,
Community meetings & events, Social media,
. Flyers, Press releases, Direct mail
“ s e Has identified 19 local CBOs, NGOs, and
agencies to reach out to.
% e Has identified community hubs within 1 mile of
i project area
L°SCA"9e'es Study e Materials will be translated to Spanish, Khmer, and
ounty Area
Tagalog



IP Apollo Park Stormwater Capture Project

Lead: City of Downey
Funding Requested: $2.8 M

39\ S, C/b'
34 28
4 Located within 2016 DAC Census Block No
S Group?
High
Sc hool
RS Does application claim DAC benefit? Yes
0s Amigos
Golf Course
Located within 2018 DAC Census Block No
Group?
Distance to nearest DAC 0.5 miles
County DI1S Rancho
Los Amigos
CalEnviroScreen Score 52nd percentile
Park Need Moderate

Disadvantaged community census block groups (2016)




IP Apollo Park Stormwater Capture Project

Lead: City of Downey Community Support
Funding Requested: $2.8 M
3 PARK NEED CATEGORY Previous outreach:
! g, %% W Very High e City “reached out to select community
°°€”ve§ % i 4 #’ ;'9: t groups to inform them of the project and
i 7 £ g solicit their support for the project.”
Very Low

I No Population

i Letters of support have been received from:
© Area within 1/2 mile walk of a park

e American Youth Soccer Organization,

HOW MANY PEOPLE NEED Region 24
PARKS? e Downey Futbol Club/CalSouth
12748 1% e Downey Junior Athletic Association
23%

Additional outreach planned:

» H e Conversations with the public to solicit input
on project features to inform refinements for
the project design.

% e  Stakeholder roundtables

55218 4% e CBO and NGO meetings focused on

s o education and training

. e Public workshops to educate community

Los Angeles Study about project process
County Area
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