
WaterTalks and the Nexus 
with the Safe Clean Water 
Program



Land Acknowledgement



Mission
To inspire, engage and support people to take personal responsibility 

for the urban environment, making it safe, healthy, fun, sustainable, and 
resilient; and to share the process as a model for the world.



DACIP
DISADVANTAGED COMMUNITY INVOLVEMENT PROGRAM





DACTI (Disadvantaged Community and 
Tribal Involvement Program) in Greater Los 
Angeles County (GLAC) region - 3 IRWM 
Regions

● State of California Proposition 1 Water Bond and 
Integrated Regional Water Management

○ One of the largest state funded water equity 
projects in California

○ $4.5M for Project Development
○ $9M minimum for Project Implementation

● Engaging 104 communities across Los Angeles 
County

○ Economic and environmental distress
○ Participate as equals in planning for local 

green infrastructure and water sustainability 
projects

WaterTalks | What is 
it?



3 IRWM Regions

4 of 5 GLAC IRWM Sub-regions







WaterTalks
MULTI-PHASE

PHASE II 
NEEDS 

ASSESSMENT
Listening sessions; 

formal needs 
assessment of 
institutions and 

community

PHASE III
FINDINGS 

ENGAGEMENT
Second wave of 

outreach to 
communicate 

findings; groundtruth

PHASE I
COMMUNITY 

ENGAGEMENT
Initial wave of 
outreach: 50 
meetings, 107 
communities. 

PHASE IV
PROJECT 

DEVELOPMENT
Projects prioritized, 

conceptualized based on 
feedback



Phase 1: Community Engagement



Authentic Community 
Engagement



Importance of Tribal 
Engagement and 
Allyship





Partners

Social 
Eco

Education



Community Education | 2019: In-Person Events

September 19, 2019
Wilmington WaterTalk 
Communities for a Better Environment

October 5, 2019
WaterTalk/Community CleanUp 
TreePeople



November 23, 2019
Highland Park WaterTalk 
Council of Mexican 
Federation/Anahuak Soccer

Community Education | 2019: In-Person Events

November 9, 2019
Paramount WaterTalk/Zumba Class 
Council of Mexican Federation



Community Education | 2019: In-Person Events

December 6, 2019
Northeast Pasadena WaterTalk/Bike Ride
Active San Gabriel Valley



Phase 2: Needs Assessment



Needs Assessment
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Project Development that Starts 
with Community

● Methods
○ Online Survey
○ Community Listening Sessions
○ Phone Interviews
○ Small Group Interview
○ One-on-One Interviews



Strengths & Needs Assessment | Targets

Community Indigenous People Institutions Schools



Needs Assessment | 2020: 
Transitioning to COVID
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Project Development that Starts 
with Community

● 12 Planned meetings cancelled
● Reaching new people
● Online engagement learning curve
● Digital divide
● Meeting fatigue
● NGOs Change of Focus

○ Redirection of resources and immediate 
needs

● Community Challenges
○ Financial insecurity
○ Lack of employment
○ Food and housing insecurity
○ Lack of healthcare and childcare
○ Access to technology



Needs Assessment | Changes

Original Approach COVID-19 Approach

● Online Survey
● In-Person Listening Sessions
● Small Group Interviews
● One-on-One Interviews
● Canvassing
● Paper Surveys at Events

● Online Survey - elevated
● Digital Listening Sessions
● Phone Banking
● Paper Surveys - New Reality
● Incentives

    Art Supply Kits
    Water Testing Kits
    Fruit Trees

● Timeline Extensions



Image credit: CalMattersNeeds Assessment | 
Results

Image credit: Getty Images

September 15, 2020 - June 15, 2021

● 3,100 Surveys reflect our 104 communities
● 29 Community Listening Sessions
● 31 Institutional Interviews
● 6 Tribal Listening Sessions / Focus Groups
● 300,000 People reached via our Outreach





Phase 4: Trainings and Project Development







Project Development Image credit: CalMatters

Goals

● Work with the IRWM decision process
● Support from all 4 GLAC sub-regions
● Balance the number of projects per 

sub-region



Q & A


