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Watershed Area Steering Committee (WASC)

Meeting Minutes:
Wednesday, July 21, 2021
1:00pm - 3:00pm

WebEx Meeting

Attendees

Committee Members Present:

Ramy Gindi* (LACFCD)

E.J. Caldwell (West Basin)

Diane Gatza (Water Replenishment District)
Kristen Ruffell (LAC Sanitation District)

Craig Cadwallader (Surfrider Foundation)

Guang Yu Wang (SMB Restoration Commission)
Hany Fangary (Fangary Law Group)

Susie Santilena (Los Angeles)

TJ Moon (LA County Public Works)

John Dettle (Torrance)

Doug Krauss* (EWMP: Beach Cities)
Heecheol Kwon (EWMP: Dominguez)
Ken Rukavina (EWMP: Peninsula)
Nancy Shrodes (Watershed Coordinator)

Wendy Butts (LA Conservation Corps)
Eliza Jane Whitman* (Carson)

Committee Members Not Present:
Cathie Santo Domingo (Los Angeles Rec & Park)

*Committee Member Alternate
See attached sign-in sheet for full list of attendees.
1. Welcome and Introductions

Kristen Ruffell, Chair of the South Santa Monica Bay WASC, welcomed Committee Members and called
the meeting to order.

The District conducted a brief tutorial on WebEx and facilitated the roll call of Committee Members. All
Committee Members made self-introductions and a quorum was established.

2. Approval of Meeting Minutes from May 19, 2021

Kristen Ruffell asked for a motion for the approval of the May 19, 2021 Meeting Minutes and asked if there
were comments and/or revisions.

Craig Cadwallader made a motion to approve the May 19, 2021, meeting minutes. Cung Nguyen seconded
the motion.

The WASC voted to approve the meeting minutes. (Approved, see Vote Tracker sheet).
3. Committee Member and District Updates
Kirk Allen (District) provided the District update, noting:

e Round 3 Call for Projects deadline is July 31, 2021. Project applicants were advised to contact their
respective Watershed manager by May 31, 2021 to start the conceptual approval process.
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e The District hosted two informational sessions on how to submit applications on May 27, 2021 and
June 3, 2021. A recording of the sessions and FAQ is available on the SCW Program website.

e Interim programming guidelines for Nature-Based Solutions and Implementing DAC policies are
now available on the SCW website. The guidelines provide a shared vocabulary and clarity for
WASCs and project developers.

e Municipal Program FY 21-22 Annual Plans were due on April 1, 2021. Cities that have not submitted
were requested to do so as soon as possible.

e Regarding the Watershed Coordinator (WC) selection process, all 12 contracts have been fully
executed.

e The SSMB Stormwater Investment Plan (SIP) was approved by the Regional Oversight Committee
(ROC) and advanced to the Board of Supervisors. The District is targeting September 14, 2021 as
the date they will approve budgets for year 2 of projects.

John Dettle provided an update on the Torrance Airport Basin Project, noting: After doing EWMP analysis
the project will reduce storage from 17-acre feet to 8-acre feet, therefore, the project will not impact the
airport. He asked if meetings with LA County and the Peninsula Cities would be considered ex parte
communication. The District responded that he should continue to disclose communications, so the WASC
is aware of who is intimately familiar with ongoing projects.

4. Watershed Coordinator Updates

Nancy Shrodes, Watershed Coordinator (WC), provided a presentation on funding sources for potential
leveraged funds. She noted that that they have been interviewing WASC members as well as coordinating
with other WCs to build out the Strategic Outreach and Engagement Plan (SOEP). She announced that
the LA County Board of Supervisors had approved July as “Parks Make Life Better!” Month.

Kristen Ruffell asked how the WC could share funding resources with community-based projects. Nancy
Shrodes responded that the information would be shared at WASC meetings as well as meetings with
community members, stakeholders, potential future project applicants, and others that are interested.

5. Public Comment Period

Megan Murray (Stantec) commented on the requirements for projects that are looking for WIFIA or SWIFIA
funds and offered their assistance.

6. Discussion Items:
a) Ex Parte Communication Disclosures

Craig Cadwallader noted to have participated in a presentation regarding the Redondo Beach-Fulton
Playfield Project that will be submitted for potential funding.

John Dettle noted that some of the City of Torrance staff members had a conference with LA County
Department of Public Works and Peninsula City Staff on the Torrance Airport Basin Project.

TJ Moon noted to have participated in the Dominguez and Peninsula Cities EWMP group. He indicated that
TreePeople Inc. provided a presentation on a future project to the EWMP.

Doug Krauss noted to have attended a Beach Cities EWMP presentation from TreePeople Inc. on a future
project.
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b) Strategic Outreach and Engagement Plan
Nancy Shrodes provided a presentation introducing the WC team and the draft SOEP.

Guangyu Wang commented that the SOEP was overwhelming and suggested targeting efforts towards
engaging members of Disadvantaged Communities and diverse groups. He recommended energizing
community groups to assist with on the ground engagement. He suggested Watershed tours. Nancy
Shrodes responded that they are working with community groups and volunteers to have boots on the
ground and agreed to consider targeting their efforts.

TJ Moon commented that it is difficult to identify community leaders and that creativity is needed regarding
community engagement activities due to the pandemic. He commented in favor of mapping and other
educational activities. Nancy Shrodes agreed that they must be creative and mentioned combining
educational activities with Facebook streaming.

Doug Krauss suggested combining efforts with government agencies. Craig Cadwallader agreed that
community groups and government agencies should combine efforts by attending each other’s events. TJ
Moon noted that LA County takes Heal the Bay outreach materials to meetings and that the coloring books
are popular with children. He highlighted the importance of children attending the outreach meetings as
they often assist their parents in translating for their non-English speaking parents. Nancy Shrodes
responded that they could print more materials, however; that the materials were currently in English and
Spanish only.

Susie Santilena commented in favor of having a physical location as a hub for outreach. She suggested
partnering with Communities for a Better Environment and Santa Monica Bay Restoration Commission
(SMBRC). Guangyu Wang agreed with partnering with the SMBRC and mentioned the Palos Verdes Land
Conservancy as a resource.

Nancy Shrodes reminded the WASC that comments on the draft SOEP are due by August 4, 2021. Heal
the Bay would then submit a revised SOEP by August 12, 2021 and anticipate the WASC voting on the
adoption of the SOEP on the August 18, 2021 meeting.

Kirk Allen (District) commented that the SOEP would be revisited every year.

7. Public Comment Period

Kathleen McGowan commented on partnering with nature centers for community engagement.

8. Voting Items

None.

9. ltems for Next Agenda
a) Approve the South Santa Monica Bay Strategic Outreach and Engagement Plan
10. Adjournment

Kristen Ruffell thanked WASC members and the public for their attendance and participation and adjourned
the meeting.
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SOUTH SANTA MONICA BAY WASC MEETING - JULY 21, 2021

Items
5/19 Meeting

Member Type Organization Member Voting? Alternate Voting? Minutes
Agency LACFCD Cung Nguyen Ramy Gindi X A
Agency West Basin MWD E.J. Caldwell X Alex Heide Y
Agency Water Replenishment District Diane Gatza X Lyndsey Bloxom A
Agency LAC Sanitation District Kristen Ruffell X Mike Sullivan Y
Agency LA Recreation & Parks Cathie Santo Domingo Darryl Ford
Community Stakeholder VACANT
Community Stakeholder Surfrider Foundation South Bay Chapter Craig Cadwallader X Mary Simun Y
Community Stakeholder Santa Monica Bay Restoration Commission Guang Yu Wang X Marissa Caringella Y
Community Stakeholder Fangary Law Group Hany Fangary X Justin Massey Y
Community Stakeholder Los Angeles Conservation Corps Wendy Butts X Bo Savage Y
Municipal Members Carson Julio Gonzalez Eliza Jane Whitman X Y
Municipal Members Los Angeles Susie Santilena X llene Ramirez Y
Municipal Members LAC Public Works TJ Moon X Thuan Nguyen A
Municipal Members Torrance John Dettle X Wilson Mendoza Y
Municipal Members EWMP: Beach Cities Geraldine Trivedi Doug Krauss X A
Municipal Members EWMP: Dominguez Heecheol Kwon X Mitchell Wagner Y
Municipal Members EWMP: Peninsula Ken Rukavina X David Wahba Y
Watershed Coordinator Heal the Bay Nancy Shrodes X N/A

Total Non-Vacant Seats

Total Voting Members Present
Agency

Community Stakeholder
Municipal Members

Yay (Y)
Nay (N)
Abstain (A)
Total

[

Other Attendees

Alfredo Magallanes
Curtis Fang
Forest Curtis

Gus Orozco

llene Ramirez
Jacky Cervantes
Jacqueline Mak
Katherine Pease
Kathleen McGowan
Katie Harrel
Lauren Amimoto
Marissa Caringlla
Megan Murray
Melanie Rivera
Michelle Staffield
Mikaela Randolph
Sheila Brice
Tammy Takigawa
Taraneh.nik-khah
Thuan Nguyen
Wilson Mendoza
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. July is

"Parks Make Life

Better!"

month

LA County Board of Supervisors unanimously
approved a motion on July 13 proclaiming July
as “Parks Make Life Better!” Month in

recognition of the
Department of Par
Parks) and the vita

_0s Angeles County
ks and Recreation (LA County

role local, community,

regional parks, dog parks, nature centers, trails,
open space, and facilities have on contributing

to healthy people and communities.
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Federal Funding -

e For FY 2021, EPA has ™ for in WIFIA financing (in credit assistance)
and in SWIFIA financing

e Deadline to submit letter of interest (LOI) is on for FY 2021

e Provides of funding to most borrowers ( for smaller communities)

« Total project costs must be at least $20 million (or $5 M for small communities)

e May finance approximately in water infrastructure investments

e Max to complete project

o average historical interest rate

« WIFIA can also fund multiple projects under one loan and can have a
substantial lien
e Not highly competitive at this point! In FY 2020, WIFIA selected of the
projects submitted (82% success rate for applicants) :
ora &

Heal the Bay

SAFE CLEAN WATER PROGRAM



WIFIA designed
to work in
tandem with

SRF=State Revolving Funds

Heal the Bay

Together, they provide low-cost
infrastructure funding for much needed
infrastructure improvements. SRF's
provide benefits to smaller projects
(under $100 million)_in communities that

\) 7

have limited access to funding._

WIFIA is designed for much larger
projects, over $100 million — by financing
large projects through WIFIA, it could free
up SRF resources for smaller projects
with limited financing options.

&

SAFE CLEAN WATER PROGRAM



RESOURCES CONTACT US

A NOEA Webinar Website: www.epa.gov/wifia

* June 1% from 2 to 3:30 PM EST
WIFIA Letter of Interest:

https://www.epa.egov/wifia/wifia-
ke B e application-materials

* Register Now

https://www.epa.gov/wifia/wifia-past-webinars#fwifianofa

Signh-up to receive announcements
General Informatior Application materials about the WIFIA program at
https://www.epa.gov/wifia/about- https://www.epa.gov/wifia/wifia- BTl Ko s A IEREVE

wifia application-materials
» What is WIFIA? * Letter of Interest form i .
o Arielle Gerstein
* What is SWIFIA? * Letter of Interest checklist tei ol
. . erstein.arielie(@ep4a.gov
* WIFIA Benefits « Sample Letter of Interest S @epa.g

202- 819-6811

* Laws and Regulations » Sample financial pro forma




Funding for Stormwater
through Clean Water

l———_ T} Act Section 319
Usmg Section 19 to ddrss Urban RUHO e $172 million per year to address State's non

v L JF] F
. ‘.I_'.' . o L] " L]

point source pollution projects (NPDES
permits don't qualify)

e Most projects funded are in urban, coastal
areas

o Designed to leverage existing funds!!! Small,
but can be used as seed money to secure
funding from other sources (like SRF or

- local)
Robert Goo | : :
Nonpoint Source Management Branch, USEPA e Funds CAN'T be used to directly implement
el ] e a final (MS4) NPDES permit, but can fund
Funding designed for stormwater projects working to clean water activities that go a bove and beyo nd perm It
outside of NPDES requirement scope. It will fund on the requ irements
watershed level!

- SAFE CLEAN WATER PROGRAM

Heal the Bay




§319 Program Guidelines for
Urban Stormwater Runoff

Generally Eligible Activities

Green stormwater infrastructure activities
Watershed Planning
Technical assistance to state and local stormwater programs

Monitoring needed to design and evaluate the effectiveness of
implementation strategies

BMPs for pollution prevention, runoff control (not permit-required)
Outreach and education
Technology transfer and training

Development and implementation of regulations, policies, and local

ordinances ( may apply to areas covered by NPDES permits, provided
that the regulations, policies and ordinances apply to non-permitted
areas as well.)

Stormwater projects occurring outside of the NPDES permit area



Section VIII.B of §319 Program Guidelines provides framework
for determining eligible uses of 319 funds in urban/M5S4 areas: eneral Gu idelines (bes :
§3 "'9 P ng ram “States may use § 319 funds for those urban stormwater praCticeS) a nd
G U - d e ‘ | nes fo r activities that do not directly implement a final (municipal

separate storm sewer system (M54)) NPDES permit q u esti ons to as k befo re
U r b a n ... may support but do not directly implement activities
required by Phase | or Phase |l permits, as well as activities

StD rmwater that go above and beyond permit requirements.

R u n Oﬁ In addition, states may use § 319 funds for stormwater
management activities that are not subject to NPDES

permitting requirements under either §§ 402(p)(2) or
402(p)i&)."

applying to see if you
qualify

. * |s the proposed project/practice required by or
Questions to credited to the NPDES permit? Does the project

fund ‘gray’ infrastructure?
ASk W h_e N * |s the project/practice distinguishable from
A55e55| ng actions being taken to comply with an NPDES
' permit?’
PI’OJ ect * |f the proposed practice is similar to actions
s it required by the NPDES permit, would the §319-
E I '8' bl ‘ Ity fO r funded practices go above and beyond permit
§ 3 19 F un d g | requirements or otherwise not be used to meet

permit requirements?
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Strategic Outreach & Engagement Plan
OUTREACH + COMMUNITY ENGAGEMENT STRATEGIES

OVERALL STRATEGY OBJECTIVES

Strategies achieve one of the three objectives (ordered by priority and budget allocation:
1. Connect with the greater community
2. Engage to better understand community needs
3. Educate about the Safe Clean Water Program (SCWP) elements and projects

SOEP TEMPLATE NOTE ON EVALUATION

The evaluation metrics demonstrate progress towards accomplishing our vision through these five strategies. There can be very specific criteria when measurement
is possible, and more general when the measurement is more qualitative.

There are several overlapping ideas and goals within each strategy section. Note that although something like “Tabling” may be mentioned several times where
relevant, there will only be one metric of “number of events attended” that is reported back to the WASC.



STRATEGIES

1. ENGAGE STAKEHOLDERS MUNICIPALITIES COMMUNITY GROUPS

e Who are the interested parties in the Watershed Area? Which groups have expressed an interest, and which groups have an interest but may not yet
be engaged? (This is interested party mapping, as described above.)

o Are there marginalized groups or people who need support to become engaged? Have you evaluated equitably the entire community of the Watershed
Area to ensure that harder-to-reach, smaller, or often overlooked interested parties will be engaged?

e Within the Watershed Area, who are the correct contact people, and what is their contact information, at the municipalities and county departments
related to the Safe, Clean Water Program?

e What regional collaboratives exist that have engaged with the Program, either public sector or within civil society? Are there collaboratives that aren’t but
should be engaged? School districts, special district governments, private utilities?

o Are there tribal governments or indigenous leaders that need to be engaged directly by the Flood Control District or the County? What can be done to
strengthen those interactions as they relate to the SCWP? (covered in strategy group 2)

e What are the best ways to communicate messages out, and receive messages in, to the SCWP from the interested parties? What technology is
appropriate? What venues (city council, community meetings, etc.) or media will be used (web, newspaper, radio, etc.)?

TACTIC FOCUS: STAKEHOLDER ENGAGEMENT

TACTIC TYPE TACTICS DESCRIPTION EVALUATION METRIC
Power Mapping- NGOs & CBOs in watershed area | Identify and connect with a staff liaison. Share project goals and # of groups/partners
Database of discuss outreach and engagement priorities, particularly with
contact lists and underrepresented communities. Communications will be conducted
relationship with various forms.
building with :

Coalitions in watershed area Identify and connect with a staff liaison. Share project goals and # of groups/partners

discuss outreach and engagement priorities, particularly with
underrepresented communities. Communications will be conducted
with various forms.

Municipality and County SCW Conduct interviews with WASC members about the watershed # of interviews
contacts area, projects, outreach, vision, roles, and opportunities available.
LA Parks & Rec in watershed area | Identify and connect with a staff liaison. Share project goals and # of contacts

discuss outreach and engagement priorities, particularly with




underrepresented communities. Communications will be conducted
with various forms.

Indigenous Leaders and Tribal
Governments

Identify and connect with a tribal liaison. Share project goals and
discuss outreach and engagement priorities, particularly with their
communities. Communications will be conducted with various
forms, including monthly standing meetings.

# of indigenous contacts and
meetings held

City and Neighborhood Council
District Contacts

Strategically identify and connect with council members (within
reason and capacity). Share project goals and discuss outreach and
engagement priorities, Identify common goals and opportunities.
Communications will be conducted with various forms.

# of engaged contacts

School Districts in watershed
area; School leadership and PTAs

Reach out to these groups to build relationships and gage interest
of parties that might want to be involved further or at least help
spread word of events and educational efforts.

# of districts and sub-groups
engaged

Faith-Based Institutions in
watershed area

Reach out to these groups to build relationships and gage interest
of parties that might want to be involved further or at least help
spread word of events and educational efforts with a concentrated
focus in underrepresented communities.

# of faith groups engaged

Identify Community Champions

Build genuine relationships with community leaders that will help
represent and elevate the voices in their area and bring these ideas
to the WASC.

# of champions

Engage with South Bay IRWM

Attend South Bay IRWM meetings when possible to help provide
input, feedback, and stay educated.

# meetings attended

Engage with watershed area
WMPs

Identify all WMPs in the area and build relationships with each
group to stay abreast of what projects may be on the docket and
help bridge gaps so that potential project proponents are meeting
with all potential partners.

# of WMPs engaged

Engagement with South Bay
Council of Governments (COG)

Identify and connect with a staff liaison. Share SCWP goals and
discuss outreach and engagement priorities. Communications will
be conducted with various forms.

# of meetings attended

Identify non-traditional partners

Identify non-traditional partners and foster interest in the SCWP
with them.

# of N-T groups reached out to




Organize Database

Use Inspire Planner Platform in Salesforce for all elements of SOEP,
but particularly to track both collaborations, engagements,
stakeholders, leveraged funding, etc.

Communication
Tactics

Community Fairs and Festivals

Engage staff and Heal the Bay’s volunteer program Street Fleet to
table at strategically identified community fairs and festivals in the
SSMB watershed area.

# of events attended

Existing Heal the Bay & Partner
Programming

Utilize Heal the Bay'’s existing programming to reach SSMB
constituents, including orientation, Speakers Bureau presentations,
beach cleanups (Nothin’ But Sand cleanups and Coastal Cleanup
Day), and Youth Summits. Partner programming includes one-on-
one meetings, group meetings, in person/virtual meetings, door to
door outreach, online input, phone banking and text banking
outreach (as listed below in section 2).

# of people reached OR # of
events

Strategically leveraging our
collective social media platforms

Using collective social media handles to broadcast events,

opportunities, and education for public awareness and involvement.

# of views and engagements

Communication
Materials

Informational One Pager

Create a one page flyer that describes generic program elements
and how to get involved.

# of flyers distributed

Social Media/Communication
Toolkit

Fact sheets and social posts created that can be shared by
NGO/CBO partners, and any other constituents that want to share
with their networks.

Develop Survey

Create a digital survey to solicit community input, particularly in
underserved areas.

# of survey responses

Presentation Materials -
additional slides added + new
presentation

See Educational Presentations in section 2.




2. SOLICIT INPUT, CONNECT TO TECHNICAL ASSISTANCE OPPORTUNITIES

e What are the most effective places to attend and listen to the Watershed Area community? Can interviewing, tabling, or surveys draw valuable input?
How will community voice be conveyed into the SCWP?
How can SCWP interface and benefit from other efforts that are currently or recently soliciting input from communities?

How can the Watershed Coordinator interact with the broader SCWP education program, with its three elements of education, school programs, and
workforce development?
Are there project concepts already held by interested parties but that need help accessing the Technical Resources Program?

How can the Watershed Coordinator support interested parties having greater engagement with existing public elements of the program (WASC,
ROC, Scoring meetings, website, calls-for-projects, low-income and senior assistance program, etc.)

TACTIC FOCUS: PROJECT CONCEPT IDENTIFICATION + FUNDING RESOURCE RESEARCH (ie. aligning community needs with projects)

and connect people to TRP, workforce development, low-income,
and senior assistance programs. Also table at Heal the Bay Nothin’
But Sand cleanups and Coastal Cleanup Day (where possible) within
the watershed.

TACTIC TYPE TACTICS DESCRIPTION EVALUATION METRIC

Input Tabling Identify community-wide events/resource fairs where staff can table | # of tabling events, # of QR codes
Solicitation and to promote the project and increase understanding of and scanned

Community awareness about the SCWP - including building a community of

Engagement advocates that can help spread the word. Solicit input on projects

Door To Door Outreach

Educate and motivate homeowners and renters within the SSMB
watershed area on program offerings. Reach local residents at their
homes by encouraging participation in SCWP activities and program
elements. Staff will use flyers and surveys to collect feedback.

# of doors knocked on,
perimeter/area covered, people
enlisted, flyers distributed

Online Input

Conduct digital engagement with PowerPoint presentations, “hands-
on” activities, discussing sessions, and Q&As, Offer virtual office
hours, and a digital survey. Provide a landing page on Heal the
Bay’s website with more information about the SCWP and ways to
engage.

# of reactions, surveys, audience,
impressions, comments, site visits,
clicks, account/project mentions,
sharing, and # of engagement(s)
conducted.

Phone Banking Outreach

Educate and motivate homeowners and renters within the SSMB
watershed area on program offerings. Reach local residents via

# of community members
reached, area covered, people




phone by encouraging participation in SCWP activities. Staff will use | enlisted
surveys to collect feedback.

Text Banking Outreach Inform homeowners and renters within the SSMB watershed area on | # of community members
SCWP offerings. Reach local residents via text by encouraging reached, area covered, people
participation in activities. Staff will use surveys and digital flyers to enlisted, digital flyers texted,
collect feedback. survey links clicked

Educational Presentations Through Heal the Bay’s Speakers Bureau program, ensure that # of presentations given

SCWP slides are incorporated in our Ocean Pollution and Know the
Flow presentations, and co-create a brand new presentation
offering that is all about the SCWP, including program elements and
opportunities.

Funding Attend Webinars, Sign up for Share out funding opportunities when applicable at WASC meetings | # of funding opps shared
Research Listservs, Independent Research | and include in quarterly reports.

Project Concept | Participate in Technical Assist in TRP as necessary, bring other voices in the room (connect | # of meetings attended
Identification Resources Program (TRP) the dots as match maker), and encourage other entities to apply.

and Realization

3. ENSURE DIVERSE PERSPECTIVES ARE SHARED WITH THE DISTRICT AND WASCs

How will the “diversity” in this work effort be defined?

How can the SCWP listen for diverse perspectives? What ways can perspectives be shared with the District and WASCs; written reports, presentations
by the Watershed Coordinator, direct presentations by those holding related perspectives, or other methods?

Is there overlooked existing information in reports from other programs either past or ongoing that can provide diverse perspectives?

Would non-English forms of engagement in the Watershed Area enhance this work effort?

How can diverse perspectives, once shared with the District and WASCs, also be shared across the interested parties?

TACTIC FOCUS: DOCUMENTATION OF EQUITABLE COMMUNITY NEEDS + PERSPECTIVES (ie Letting WASC Know)

TACTIC TYPE TACTIC DESCRIPTION EVALUATION METRIC

Public Social Media Campaign Launch a culturally relevant social media campaign targeting local # of reactions, surveys,
Awareness communities within the SSMB to improve knowledge and attitudes about audience, impressions,




the area and the SCWP. Solicit input and ensure diverse perspectives
being shared with the WASC through community champions and the
Watershed Coordinator. Empower local residents to share information
among their networks.

comments, site visits, clicks,
account/project mentions,
sharing, and # of
engagement(s) conducted

Community Education

Conduct pop-up engagement/sidewalk engagement(s) to educate the
general public, garner support, and improve knowledge and awareness
of the Santa Monica Bay watershed.

# community members
engaged

Motivate and enable Angelenos to take action and to participate in these
spaces. Build public confidence and help to ensure Angelenos are
informed of program findings and processes.

Raise the visibility and understanding of the Safe Clean Water Program
and why it matters to Angelenos at a household level.

Aforementioned surveys as well as educational efforts throughout the
watershed area will capture and inform diverse perspectives

Metrics captured elsewhere

Community
Participation

Identify Barriers for Equitable
Access to Public Participation
and Ensure Community Voice is
Heard

Identify community champions that are available to give public comment
and speak directly to the WASC. As there are barriers to access (in the
middle of the day, no translation services, etc.), the Watershed
Coordinator will distill the main input received from community
engagement efforts and bring it to the WASC meetings.

# of champions heard, # of
communities WC specifically
reports back from

4.

IDENTIFY AND ENSURE THE INVOLVEMENT OF MEMBERS OF DISADVANTAGED AND UNDERREPRESENTED COMMUNITIES

o Where are the communities considered disadvantaged by policy in the Watershed Area? Are there overburdened communities being omitted because of
how the policy is written?

e \What people are considered “underrepresented” in the Watershed Area? This term is undefined by policy, so how will a shared understanding of its use
in the Watershed Area be developed?

e Are there existing or recent past efforts that have engaged disadvantaged communities which can be a source of involvement, and relationships of
trust? Are their chosen and trusted representatives currently participating in SCWP?

e How will the expertise and assets held by members of communities be elevated alongside the challenges and needs?




e What barriers to involvement exist in how the program is currently engaging communities? What capacities exist that have been effective at ensuring
involvement?

o Are there tribal governments or indigenous leaders that need to be engaged directly by the Flood Control District or the County? What can be done to
strengthen those interactions as they relate to the SCWP? (from strategy 1)

TACTIC FOCUS : SOLICITATION OF COMMUNITY PERSPECTIVES (i.e., people not covered in stakeholder tactic)

TACTIC TYPE TACTICS DESCRIPTION EVALUATION METRIC
Public Awareness | On-the-Ground Grassroots Improve engagement with “difficult-to-reach” audiences by engaging

+ Potential Project | Efforts with them in their respective environment. Create spaces for

Solicitation collaboration and relationship-building with activities such as coffee

chats, walking meetings, group events, site tours. Present educational
activities to community gardens: Queen Park Learning Garden, Lennox
Community Garden, San Pedro Community Garden, & Harbor City
Community Garden.

Collaborative Sharing of outreach resources to enable replication and dissemination of
information to be streamlined by residents to residents. Collaborate on
community engagement opportunities.

Youth Based Education & Outreach will be conducted to local school districts including (Lennox
Outreach Unified, Inglewood Unified, San Pedro Unified, LAUSD, for example) to
present to student clubs (including Club Heal the Bay), PTA Groups, and
existing meetings/activities. Staff will identify teachers to share education
material that can be incorporated into school curriculum and/or student
learning outcomes. Staff will empower students and encourage faculty to
participate in the steering committee meetings.

Information Share Findings at WASC Ensure that information gathered from the tactics above are shared at
Sharing Meetings WASC meetings so that underrepresented community voices are heard
by committee members and the public.




TACTIC FOCUS: PUBLIC AWARENESS + EDUCATION (contractually defined as 4 outreach and 2 watershed wide education outreach)

TACTIC TYPE

TACTICS

DESCRIPTION

EVALUATION METRIC

Education

Community Awareness Events

Intro to SCWP & SSMB Watershed/Watershed 101
Host at least four educational events about the SCWP specifically.

# of presentations, # of
attendees

Outreach Materials

Use colloquial and accessible language to target local residents. Staff
will share outreach materials with local politicians and organizations to
share with constituents/residents.

Host Virtual Educational
Programming

Host two watershed-wide events via an online platform that include
translation services and Facebook Live streaming to increase
participation from local residents and expand our reach. Share
educational material for distribution with co-hosting organizations.

# of attendees

Community-Led Ecological
Activity

Work with existing networks to identify an ecological subject of which
staff can co-create with the community. The idea of this is for staff to
gain understanding of the broader educational needs of the community
and to create two-way effective engagement.

# community members
engaged

Bioblitz and Snapshot Cal Coast

Partner with the Natural History Museum and California Academy of
Sciences to discover, record, and share observations of local nature.

# of attendees

Heal the Bay’s Aquarium +
potential partners (Roundhouse,
Cabrillo)

Host a public forum (in person or virtual) to discuss ecology and climate
resiliency in relation to the SCWP.

# of attendees

Reporting Back

Quarterly Reports and WASC
Meetings

Ensure that community priorities and needs are being shared back by
Watershed Coordinator to WASC members and taken into consideration
as they decide on project funding.




