


Regional Program

Municipal Program

FCD Program

50%

40%

10%

50%
(40% = ~$114M annually)

(50% = ~$142.5M annually)

(10% = ~$28.5M annually)

Safe, Clean Water Program Fund Allocation

Total Program: Approx. $285M annually)



40%

10%

50%

WATERSHED AREA ANNUAL RETURN

Central Santa Monica Bay $17.8 Million

Lower Los Angeles River $12.8 Million

Lower San Gabriel River $16.7 Million

North Santa Monica Bay $1.8 Million

Rio Hondo $11.5 Million

Santa Clara River $6.0 Million

South Santa Monica Bay $18.4 Million

Upper Los Angeles River $38.6 Million

Upper San Gabriel River $18.9 Million

Regional Program

50% Program revenue
Provides funding for Multi-Benefit 

Watershed-based Projects



Regional Program

4

50%
Infrastructure Program

Technical Resource Program

Scientific Studies Program

Not less than 85%: Infrastructure Program

• To implement Multi-Benefit watershed-based Projects 

Up to 10% Technical Resource Program 
• To provide resources for the development of Feasibility Studies through support 

from Technical Assistance Teams

• To provide Watershed Coordinators to educate and build capacity in communities 
and facilitate community and stakeholder engagement

Up to 5%: Scientific Studies
• To provide funding for eligible scientific and other activities

>85%

≤5%

≤10%

100%



Call for Projects and Timeline

5

>85%

≤5%

≤10%

FY19-20 FY20-21
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Call For Projects FY 
20-21

Development of FY 20-
21  Stormwater 

Investment Plan (SIP)

Review and Board 
Adoption of FY 20-

21 SIPs

Execute 
Transfer 

Agreements 
with Project 

Developers and 
disbursement 

of Funds

Open Call For Projects FY 21-22 

Development of FY 21-22 
SIPs

Review and 
Adoption of FY 21-

22 SIPs

Cities and Project 
Developers enter 

into Transfer 
Agreements  and 
disbursement of 

Funds



Infrastructure Program – Model Projects

6

DOMINGUEZ GAP 
WETLANDS

ELMER AVE GREEN 
STREET

BASSETT HIGH 
SCHOOL



Regional Program-Infrastructure Program

Project Applicants: 
• Any entity with a completed Feasibility 

Study 
• Feasibility Studies funded by Technical Resource 

Program

• Requires Municipal sponsors (MOU)

Projects and Activities:
• Multi-benefit 
• Watershed-based 
• Water Quality Benefit plus either or both…

• Water Supply Benefit
• Community Investments Benefit

• Projects to be included in an approved water 
quality plan such as E/WMP, IRWM, and others

• Design, construction, land acquisition, O&M, 
programs, and other eligible activities

50%



Infrastructure Program - 19 Feasibility Study Requirements

Internal SCW Program Discussion 10

Detailed description of the proposed Project1

Description and estimate of the benefits provided
• Calculated through WMMS in the Project Module

2

Estimated schedule3

Review of effectiveness of similar types of Projects4

Monitoring plan5



Infrastructure Program - 19 Feasibility Study Requirements

Internal SCW Program Discussion 11

Lifecycle cost estimate and schedule
• Calculated in the Project Module.  Must include ALL project costs.

6

O&M Plan7

Engineering analysis
• E.g. soil sampling, geotechnical investigations, hydrology report, etc.

8

Potential CEQA-related and permitting challenges
• Include associated time requirements and cost.

9

Letter of support from the Municipality
• Must include concurrence with the plan for O&M

10



Infrastructure Program- 19 Feasibility Study Requirements

Internal SCW Program Discussion 12

Outreach/engagement Plan11

Comply with any County-wide displacement goals12

Vector Minimization Plan
• Recommend review by local vector control district

13

Description of how Nature-Based Solutions are utilized14

Summary of any legal requirements or obligations15



Infrastructure Program- 19 Feasibility Study Requirements

Internal SCW Program Discussion 13

Confirmation of conceptual approval from LACFCD 16

Acknowledgement of eligible expenditures 
• Only those incurred on or after November 6, 2018

17

Leveraged funds18

Summary of how project will benefit DACs19

Refer to Feasibility Study Guidelines at SafeCleanWaterLA.org for more information



Infrastructure Program-Project Scoring Criteria

50%

All Regional Program Projects must meet the 

Threshold Score of 60 points or more.

Section Score Range

A.1 Wet + Dry Weather Water Quality Benefits 50 points max

-OR-

A.2 Dry Weather Only Water Quality Benefits 40 points max

B. Significant Water Supply Benefits 25 points max

C. Community Investments Benefits 10 points max

D. Nature-Based Solutions 15 points max

E. Leveraging Funds and Community Support 10 points max

TOTAL 110 points



Scoring Criteria – Water Quality Benefits

Internal SCW Program Discussion 15

• Any projects

• Projects designed 
for 0.25-inch rain 
events or below.

• Must capture, 
infiltrate, or divert 
100% dry weather 
flows.

Point thresholds & 
equations determined 
based on an extensive 
stakeholder review of 

projects



Scoring Criteria – Section A1.2

Internal SCW Program Discussion 16

Potential modeling metrics for analysis of

long-term pollutant reduction

Long-term pollutant 
reduction can be 

calculated in the Project 
Module through the 

Watershed Management 
Modeling System 

(WMMS).

www.lacountywmms.com

http://www.lacountywmms.com/


Scoring Criteria – Water Supply Benefits

Internal SCW Program Discussion 17

Typically for spreading 
facilities or diversions to 

sanitary sewer for 
recycled water



Scoring Criteria – Community Investments Benefits

Internal SCW Program Discussion 18

Explanation must include supporting 
analysis and information



Scoring Criteria – Nature-Based Solutions

Internal SCW Program Discussion 19

If Nature-Based Solutions are not utilized, include 
an explanation, with supporting analysis and 
information, of why it is not feasible to do so.



Scoring Criteria – Leveraging Funds

Internal SCW Program Discussion 20

Other funding sources could include funds from 
the SCW Municipal Program



Technical Resource Program

Scientific 
Studies 

Infrastructure Program
Scientific Studies 

Program

Regional Program 

funding affirmed by 
Board of Supervisors

Watershed Area Steering 
Committees

Lower Los Angeles River

Lower San Gabriel River

Santa Clara River

Upper Los Angeles River

South Santa Monica Bay

Central Santa Monica Bay

North Santa Monica Bay

Upper San Gabriel River

Rio Hondo     

Project 
Applicants

Feasibility 
Studies

Projects

Scoring 
Committee

Potential 
Project 

Applicants

Watershed 
Coordinator

Technical 
Assistance Teams

Feasibility 
Studies

Regional 
Oversight 

Committee 

Stormwater 
Investment 

Plan

Infrastructure

Program

Technical 
Resource 

Program

Scientific 
Studies 

Program

Board of 
Supervisors

Regional Program – Infrastructure Program

Funding Process



Infrastructure Program -Process

Watershed Area Steering 
Committees

Lower Los Angeles River

Lower San Gabriel River

Santa Clara River

Upper Los Angeles River

South Santa Monica Bay

Central Santa Monica Bay

North Santa Monica Bay

Upper San Gabriel River

Rio Hondo     

Feasibility 
Studies

Projects

Scoring 
Committee

Project 
Applicants

50%

Scoring Committee 
• Six Subject matter experts
• Scores all Project Feasibility Studies 

selected for scoring
• Staff support provided by the District

Watershed Area Steering Committees
• Nine Committees of 17 members
• Selects Projects Feasibility Studies for scoring
• Staff support provided by the District

Watershed Area Steering 
Committees
• Selects scored Project Feasibility

Studies that have passed the 
Threshold Score for funding



Technical Resource Program

Scientific 
Studies 

Infrastructure Program
Scientific Studies 

Program

Regional Program 

funding affirmed by 
Board of Supervisors

Watershed Area Steering 
Committees

Lower Los Angeles River

Lower San Gabriel River

Santa Clara River

Upper Los Angeles River

South Santa Monica Bay

Central Santa Monica Bay

North Santa Monica Bay

Upper San Gabriel River

Rio Hondo     

Project 
Applicants

Feasibility 
Studies

Projects

Scoring 
Committee

Potential 
Project 

Applicants

Watershed 
Coordinator

Technical 
Assistance Teams

Feasibility 
Studies

Regional 
Oversight 

Committee 

Stormwater 
Investment 

Plan

Infrastructure

Program

Technical 
Resource 

Program

Scientific 
Studies 

Program

Board of 
Supervisors

Regional Program – Technical Resources Program

Funding Process



Regional Program-Technical Resource Program

Technical

Assistance

Teams

Develop

Feasibility

Study

Competition for 

Infrastructure 

Program Funds

Watershed

Coordinator

Technical Assistance Teams:

• Comprised of subject matter experts

• Complete Feasibility Studies  
• In partnership with and on behalf of 

Municipalities, CBO, etc.

• To compete for funding in the Infrastructure 
Program

Watershed Coordinators:
• Integrate priorities through extensive networks and 

partnership opportunities

• Facilitate collaborative decision-making

• Educational workshops

• Networking for communities
• Modeled after the Department of Conservation Watershed 

Coordinator program.

Potential 

Project 

Applicants

Technical Resource Program
50%

• Watershed Area Steering Committees select activities/Projects
• Technical Assistance Teams provided by the District



Technical Resource Program

Scientific 
Studies 

Infrastructure Program
Scientific Studies 

Program

Regional Program 

funding affirmed by 
Board of Supervisors

Watershed Area Steering 
Committees

Lower Los Angeles River

Lower San Gabriel River

Santa Clara River

Upper Los Angeles River

South Santa Monica Bay

Central Santa Monica Bay

North Santa Monica Bay

Upper San Gabriel River

Rio Hondo     

Project 
Applicants

Feasibility 
Studies

Projects

Scoring 
Committee

Potential 
Project 

Applicants

Watershed 
Coordinator

Technical 
Assistance Teams

Feasibility 
Studies

Regional 
Oversight 

Committee 

Stormwater 
Investment 

Plan

Infrastructure

Program

Technical 
Resource 

Program

Scientific 
Studies 

Program

Board of 
Supervisors

Regional Program – Scientific Studies

Funding Process



Regional Program-Scientific Studies Program

• To provide funding for eligible scientific and other activities, such as but not limited to: 
• Scientific studies 
• Monitoring
• Modeling
• Other similar activities

• Must be related to stormwater and urban runoff capture and pollution reduction

Scientific Studies Program

50%

• Watershed Area Steering Committees select activities/Projects 
• The District will administer the Scientific Studies Program



Technical Resource Program

Scientific 
Studies 

Infrastructure Program
Scientific Studies 

Program

Regional Program 

funding affirmed by 
Board of Supervisors

Watershed Area Steering 
Committees

Lower Los Angeles River

Lower San Gabriel River

Santa Clara River

Upper Los Angeles River

South Santa Monica Bay

Central Santa Monica Bay

North Santa Monica Bay

Upper San Gabriel River

Rio Hondo     

Project 
Applicants

Feasibility 
Studies

Projects

Scoring 
Committee

Potential 
Project 

Applicants

Watershed 
Coordinator

Technical 
Assistance Teams

Feasibility 
Studies

Regional 
Oversight 

Committee 

Stormwater 
Investment 

Plan

Infrastructure

Program

Technical 
Resource 

Program

Scientific 
Studies 

Program

Board of 
Supervisors

Regional Program – Funding Process

Funding Process



Stormwater Investment Plans

FY 2020-

2021

FY 2021-

2022

FY 2022-

2023

FY 2023-

2024

FY 2024-

2025

Budget Projection Projection Projection Projection

PROJECT – FEASIBILITY STUDY DEVELOPMENT

TECHNICAL RESOURCES PROGRAM (up 

to 10%)

Feasibility Studies/Concepts

Watershed Coordinators

Technical Assistance Team/Feasibility Study

Technical Assistance Team/Feasibility Study

PROJECT – POST-FEASIBILITY STUDY

INFRASTRUCTURE PROGRAM

(not less than 85%)

Design/Permits/CEQA Budget

Project

Project

Project

Right of Way Acquisition Budget

Project

Project

Project

Construction

Project

Project

Project

O&M

Project

Project

Project

NON-PROJECT ACTIVITIES

SCIENTIFIC STUDIES PROGRAM

(Up to 5%)

Special Studies

Project

Project

Monitoring

Project

TOTAL =

Stormwater Investment Plans:

• 5 year plan 
• Assign funding for 

• Infrastructure Program
• Technical Resource Program
• Scientific Studies Program

• Budget for current year is transferred to 
Project Developers subject to the transfer 
agreement



Stormwater Investment Plans

FY 2020-

2021

FY 2021-

2022

FY 2022-

2023

FY 2023-

2024

FY 2024-

2025

Budget Projection Projection Projection Projection

PROJECT – FEASIBILITY STUDY DEVELOPMENT

TECHNICAL RESOURCES PROGRAM (up 

to 10%)

Feasibility Studies/Concepts

Watershed Coordinators

Technical Assistance Team/Feasibility Study

Technical Assistance Team/Feasibility Study

PROJECT – POST-FEASIBILITY STUDY

INFRASTRUCTURE PROGRAM

(not less than 85%)

Design/Permits/CEQA Budget

Project

Project

Project

Right of Way Acquisition Budget

Project

Project

Project

Construction

Project

Project

Project

O&M

Project

Project

Project

NON-PROJECT ACTIVITIES

SCIENTIFIC STUDIES PROGRAM

(Up to 5%)

Special Studies

Project

Project

Monitoring

Project

TOTAL =

Internal SCW Program Discussion 29

Stormwater Investment Plans:
• Conditional funding for full Project cost
• Watershed Area Steering Committees will 

verify annually:
• Project schedule, budget, scope and 

benefits are consistent with initial 
proposal

• Projects over budget, behind schedule, or 
reduce scope or benefits may be subject to 
loss of funding



Questions?

Internal SCW Program Discussion 30


