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Beyond Watershed Planning:

Engaging Communities to Improve Outcomes of
the Safe Clean Water Program

Central Santa Monica Bay WASC



Workshops & Report

« 5 watershed workshops held in 4 WASCs
convened by LA Waterkeeper in 2025

* Purpose to build on intensive watershed
planning efforts already undertaken by the
SCWP

* LAW partnered with grassroots CBOs &
watershed coordinators to inform and
participate in the workshops.




Key Findings

 The SCWP is complex and can lack a
holistic view of watershed needs

* The annual funding cycle creates structural
challenges that favor mid-scale projects
over large-scale and community-driven
projects.

* Narrow scope of project types being funded
e Water quality prioritized over other needs.

* New green space creation targets are
inadequate.

 The SCWP is too reactive as currently
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Additional Findings

* Measuring achievement is only as strong as metrics and
definitions allow

» Watershed Coordinators need more support and resources

« SCWP Regional Program application process can be too
technical

* Ecological health and biodiversity missing from scoring
criteria

« Community engagement should be required and measured in
project applications

e SCWP falls short on outreach to Tribal communities and
incorporating Traditional Ecological Knowledge



Recommendations
The SCWP should:

* Move toward a proactive watershed planning approach
and develop a 20-year investment cycle that identifies priority
projects or project types that collectively will meet watershed
specific community and environmental goals.

* Improve metrics and definitions

» Strengthen targets for greening and community benefits.

* Improve community and Tribal engagement.




Additional Recommendations

The report includes additional recommendations aimed at :

* Maximizing biodiversity benefits to align with other LA
County priorities.

» Looking for opportunities to support smaller organizations
and municipalities securing SCWP funding.

* Looking for opportunities to integrate the best available
science into the program’s approach for prioritizing project
types.



CSMB Workshop
* 35 workshop participants

« Community Partner:
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Overarching Feedback

* Providing as much greening as possible throughout the watershed

* Restoring forests along freeways (reduce stormwater pollution;
safeguard communities)

« CSMB home to major oil fields where drilling will be phased out by
2028; opportunity to create new green space, but challenge with

remediation



CSMB Project Type Priorities
* School greening
» Using native plants

» Restoring forest along freeways



Priority Projects Identified
» Slauson Corridor Project
» Ballona Wetlands Restoration Project
 Imperial Highway Green Infrastructure Project
* Oil Fields in Culver City + South LA

« Edward Vincent Jr. Park Stormwater Improvements Project



How This Report Can be Used by the WASC
 Helping refine WASC priorities

* |[dentify challenges within the watershed

* |dentify priority project types that could inform WASC-based RFP
and/or project evaluation for SIP

* |dentify specific projects that could be uplifted (even from the
ground)

* Provide a workshop template if the WASC wants to continue
watershed planning (and develop proactive, long-term investment
strategy) in the future



Link to Report and Factsheet
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