
Gateway Area Pathfinding (GAP) Study
Recap & Next Steps



Funded by

2

Led by Conducted by

Lower Los Angeles River & 
Lower San Gabriel River 
Watershed Area Steering 

Committees

On behalf of the Lower Los 
Angeles River, LA River Upper 
Reach 2, Lower San Gabriel 

River, & Los Cerritos Channel 
Watershed Management 

Groups

Background: GAP Phase 1 & 2



Past
How much progress have I made?
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Present
How do I decide what projects to pursue now? 
How do they advance me towards compliance?

Future
Are there even enough projects to get to my goals? 
Can I operate and maintain them all?What did we do in 

Phases 1 & 2?

We created a modeling framework 
to answer questions about the…



This included…

Baseline 
Projects
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What’s in place?

What’s funded 
and on the way?



Metrics 
Matter
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Avg. Annual 
Zinc Reduction 

(lbs/yr)

Structural BMP 
Capacity (ac-ft)

Runoff Managed 
in Avg. Year 

(ac-ft)

Impervious Area 
Managed (ac)

Water Quality 
Reduction (%)

Potential Water 
Supply (ac-ft)

Progress towards 
cleaner water & 

alignment w/SCWP Watershed Management Program (WMP) compliance equivalency

SCWP scoring metrics

Watershed-scale indicators

Project-based evaluators
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Potential 
Regional 
Projects
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This expanded…

What’s next?

What’s best?
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Focused Planning 
Insights 

This provided…
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And timely decision support.



Distributed Opportunities 
& Nature-Based Solutions
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Gaps were filled…
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Project O&M
Considerations

Maintenance-Friendly 
Project Opportunities

And maintenance context was established…
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City Specific _ southgate



Find These Resources at: gatewaywater.org



Study Closeout 
Presentation: 

Hosted October 24, 2024
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Outcomes were praised by 
watershed managers as useful 

tools to inform planning
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How do we continue to get 
value from these resources? 



Phase 3: Putting Resources to Use 
(Pending funding by LSGR Watershed Management Group)

SCWP/Funding 
Context & Tradeoffs 
Evaluation

Identify Adaptive 
Goals & Emphases

Update Analysis, 
Metrics, and Tools

Communicate 
Progress & 
Prioritization

What’s important and what projects are next?

How can we measure and evaluate project options?

How are we doing and what makes sense next?

How do we prioritize our choices for progress?



Insight on 
What’s Being Done
• Insight into how existing and proposed 

projects advance watershed goals.

• Keep members aligned on progress 
and gaps.

• Concise, comparative formats/tools to 
support decision-making.

• Engagement to understand evolving 
priorities and constraints. 20



Foresight on 
What Could Be 
Done Next
• Identify new opportunities and analytics 

to clarify future investment directions.

• Prepare targeted, next-step analyses to 
answer emerging planning questions.

• Highlight project-specific net benefits and 
tradeoffs to inform SCWP decisions.

• Adapt evaluation metrics and analysis to 
reflect shifting programs and policies. 21



Brad.Wardynski@craftwater.com

GAP Resources: gatewaywater.org
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