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PURPOSE & OVERVIEW OF SOEP

Purpose of the SOEP:
eInform the WASC of key geographical characteristics in the WA.
eldentify interested parties and stakeholders in the WA.
e Clarify the scope of the WC and outline a Vision for Success.
eDescribe outreach and education strategies and accompanying
goals in the watershed area.



USGR SOEP 2026

USGR SOEP 2026
02026 SOEP in effect between January 1
to December 31, 2026.

Safe, Clean Water Program

eThe SOEP is a living document and is STRATEGIC OUTREACH
& ENGAGEMENT PLAN
updated annually. 2026
eDevelopment of SOEP associated with RS e

WC Task 1.
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Watershed Coordinator Tasks
Description Deliverables
Strategic Outreach and Engagement Plan (SOEP)
1 Facilitate Community Support discussion between private and public entities
Engagement in SCWP Prepare summaries of activities
Attend and participate in WASC
2 Identify and Support List of potential Projects or Project concepts
Development of Project Concepts Summary presentations and written report(s) of resource needs
Integrate Priorities Through Record strategies employed to integrate priorities
3  Partnerships and Extensive Update the WASC on the activities
Networks Execute the approved priority integration elements for the SOEP
4  Cost-Share Partners List of Potential Cost-Share Partners
Document outside funding pursued
5 Leverage Funding Copies of Applications for non-SCWP Funding
Maintain Status of Leverage Funding
List of stakeholders
2 watershed-wide educational events
6 Local Stakeholder and Interested 4 outreach events
Parties Education Submission of summaries of educational and outreach events
Recap of events during presentations to the WASC
Editable copies of educational materials
7 Watershed Coordinator Attend Watershed Coordinator Meetings
Collaboration Facilitate Watershed Coordinator Meetings
Preparation and Submittal of guarsryReports
8 RebomS Annual Report
Monthly Reports + Invoices




SECTIONS OF USGR SOEP 2026

The USGR SOEP 2026 is composed of 5 sections:
1. Watershed Area Description
2. Interested Parties-Water Agencies
3. Interested Parties-Community Organizations
4. Vision for Success
5. Focus Areas



SECTIONS OF USGR SOEP 2026

4. VISION FOR SUCCESS
eVision for Success
eWatershed Coordinator
e Community Engagement
eCollaboration
eAdvancing Watershed Needs
eReaching Communities



SECTIONS OF USGR SOEP 2026

4. VISION FOR SUCCESS
eVision for Success
eWatershed Coordinator
e Community Engagement
eCollaboration

Initial Watershed Plan

Upper San Gabriel
River Watershed Area

eAdvancing Watershed Needs mmmmmml) Sl

eReaching Communities

e Promote understanding of IWP

e Solicit and integrate CSNA feedback

eAdvance WA priorities and IWP
opportunities
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SECTIONS OF USGR SOEP 2026

5. FOCUS AREAS
eFocus Area 1- Community Engagement
eFocus Area 2- Community Education
eFocus Area 3- Project Development

eFocus Area 4- Supporting the WASC & ROC

Community Stakeholder Project
Education Engagement Development




Safe, Clean Water Program

James Cortes
Upper San Gabriel River
Watershed Coordinator
USGR_WC@pw.lacounty.gov

SCWP Website:
safecleanwaterla.org



