0 SAFE
WATER PROGRAM
WATER

PROGRAM

Upper Los Angeles
River

Strategic Outreach o
rategic Outreach
and Engagement Plan and Engagement

Plan

Fiscal Year 2026

Fiscal Year 2026

Prepared by Council for Watershed
Health and Environmental Outreach
Strategies

Draft submitted 4/1/2026

PRESENTED BY ULAR WATERSHED COORDINATORS
May 6, 2026

NG

COUNCIL FOR B
b’ WATERSHED HEALTH OUTREACH STRATECI




* SAFE CLEAN
WATER PROGRAM

Land Acknowledgement

We acknowledge that the geographic area
represented as the Upper Los Angeles River (ULAR)
Watershed Area, is the unceded ancestral homelands
of the Gabrielino Tongva, Ventureno Chumash,
Gabrielino Kizh, and Fernandefio Tataviam Nations.

We recognize that these Tribes are still present and
that they are the original stewards of this land and
waters. We make this acknowledgement out of
respect for their long-standing connection to and
protection of this area’s watershed.

We honor their elders, both past and present and the
descendants who are citizens of these tribes.

Furthermore, we uphold the responsibility to carry out
a plan in the unceded lands within ULAR that will
meaningfully involve citizens of these tribes.

"Rushing Waters" mural by artist Levi Ponce in Pacoima. The image shows a Native American woman holding a basin of water.
Photo courtesy of KCET | Justin Cram.
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ULAR Watershed Coordinators 2026-2030

Kristina Kreter Alonso Garcia Adi Liberman
Council for Council for

Environmental Outreach
Watershed Health Watershed Health

Strategies
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ULAR Watershed Coordination Support Teams 2026-2030

Eileen Alduenda

Council for
Watershed Health

Jennifer Amarant

Environmental
Outreach Strategies

Jason Casanova
Council for
Watershed Health

Valeria Mena Arlene Guzman
Council for Environmental

Watershed Health Outreach Strategies
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What is the Strategic Outreach and Engagement Plan (SOEP)?

STRATEGIC OUTREACH
AND ENGAGEMENT PLAN

SOEP identifies and summarizes outreach
and engagement strategies to:

STRATEGIC

OUTREACH AND
ENGAGEMENT PLAN
Fiscal Y 2028

UPPER LOS ANGELES RIVER
WATERSHED AREA STEERING COMMITTEE

e Build meaningful and collaborative working
relationships

'WATER

UPPER LOS ANGELES RIVER o
WATERSHED AREA ¢ ciean
PROGRAM

gipper Los Angeles &
L e |
e Solicit and value each community’s
: : Lo i Shriey
perspective and expertise S —— :
UPPER LOS ANGELES RIVER Upper Los Angeles River
WATERSHED AREA Watershed Coordinators

Strategic Outreach and
Engagement Plan

e Work with Safe,Clean Water Program
partners to advance education,
engagement, and connectivity back to

STRATEGIC OUTREACH

water-related issues AND ENGAGEMENT PLAN

) WATERSHED HEALTH

FY 23-24 FY 24-25
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Our Process

April 1, 2026 April 16, 2026 Today

First draft SOEP for Year 1 DIGIE SO (Or Year SLEUS S SE
submitted to the County revised with comments presented to the
from the County ULAR WASC
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Overview of the Strategic Outreach and Engagement Plan

Watershed Characteristics

Vision for Success & Evaluation
Criteria

QOutreach and Engagement
Strategies

Collaboration

Interested Parties Mapping



* SAFE CLEAN
WATER PROGRAM

I. Watershed Characteristics

Largest watershed area covering
approximately 613 square miles

12 municipalities and unincorporated areas
of Los Angeles County

Diverse - geographically and
environmentally

~ 41% DAC (DWR DAC Mapping Tooal,
2020)

Monterey Park

South Pasadena Clena®ts

La Cafiada Flintridge

Pasadena Hidden Hills
San Fernando

Santa Clarita

Los Angeles County Unincorporated Areas
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I1. Vision for Success and Evaluation Criteria

v Capture urban runoff, clean it, make it safe, make it available for everyone

Community Integrate Meet the
informed and community-based mission
aligned with local organizations as of the Safe,
priorities project partners Clean

Water Program

A AL
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I1. Vision for Success and Evaluation Criteria
Role of Watershed Coordinators

1

Solicit and Support
New Projects

Identify parties with project ideas
& connect them with the
Technical Resources Program

2

Community
Engagement

Gather input on community
priorities that SCW projects
can help fulfill

3

Public Education

Educate the public about SCWP
projects in their communities and
Inform community members
about how they can voice their
input
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IT1. Vision for Success and Evaluation Criteria
Watershed Coordinator Work Plan

The work plan for Watershed Coordinators
consists of eight tasks

Task 1 Facilitate Community Engagement and Representation
Task 2 Identify and Support Development of Project Concepts
Task 3 Integrate Priorities Through Partnerships and Extensive
Networks
Task 4 Cost-share Partners
Task 5 Leverage Funding
Task 6 Local Interested Party Education Cost-share Partners Ee?pa
Task 7 Watershed Coordination Collaboration ‘

Task 8 Preparation and Submittal of Reports




¢ SAFE CLEAN

WATER PROGRAM

I1. Vision for Success and
Evaluation Criteria
Strategic Guidance from the
Initial Watershed Plans

e Initial Watershed Plans set quantitative
watershed-wide targets, strategies, actions and
opportunities, as well as next steps and
recommendations for Adaptive Management of
the SCWP.

e \WGCs use the Initial Watershed Plans to identify
and assess project opportunities, and to guide
proponents to use these resources early so their
projects align with the watershed plans and
priority opportunity areas.

SAFE
CLEAN
WATER
PROGRAM

Initial Watershed Plan

Upper Los Angeles
River Watershed Area

February 2026
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IT1. Vision for Success and Evaluation Criteria
Community Strengths and Needs Assessment (CSNA)

(..[; SCW Program Community Strengths and Needs Assessment (CSNA)

e |everage existing tools and resources from

CSNA Dashboard
@436 125 - R ——— regional efforts, such as the Community
re3ponses communities

Strengths and Needs Assessment (CSNA)

‘ #of R »

Demographics

Community Member Type by Homeowners hip

e Survey results are displayed in the
interactive CSNA Dashboard, a GIS-based

7 i) B online tool that presents findings, tracks

| L e W changes over time, and helps inform

Catch Green Clean
funding priorities and decision-making in the

Relationship to Community

HI—Iﬁﬁﬁ

= L to Parks Habitat Trees U LAR Watershed .

Top5Concems | Climate Change Impacts

Reduce Education & Jobs
Flooding Stewardship & Training
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I1. Vision for Success and Evaluation Criteria
How We Measure Progress And Success

Collaborative Efforts by the Numbers

Year 4 + Extension

e Maintain a bi-lingual monthly
newsletter and social media
outreach presence

Standing bi-monthly meeting
with LA Sanitation and
Environment/ City of Los
Angeles’ SCWP and LA
County Department of Public
Works Unincorporated Areas

Watershed Coordination by the Numbers
Year 4 + Extension

$2.8 M+
Levers unding

LEDEEIER  Engagement Events

Events

23

840
Newsletters

& e-Blasts Subscribers to
Distributed Monthly Newsletter

Collaborative 2
Engagement

Evenits Collaborative

Education Events

Watershed Coordination by the Numbers
Year 4 + Extension

People Reached Through
Educational and

ENVIRONMENTAL
QOUTREACH STRATEGIES

Stats
Monthly activity updates
Quarterly Reports

Annual review of Strategic Outreach and
Engagement Plan

Presentations and updates at ULAR
WASC Meetings, as requested
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ITI. Watershed Coordination Strategies

Tasks 1-8 will be accomplished with the strategies presented across the following five focus areas:

’ L U7 A MR ‘
2.Project Development

1.Collaboration with Interested Parties

SR TR TR

4.Inclusive Engagement

5.Education & Awareness
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Strategies
Focus Area 1: Collaboration with Interested Parties

Engage municipalities, community groups and interested parties within the watershed

Oprima aqui para la versién en espaiiol

o7 WATER PROGRAM CWH Lead EOS Co-Lead/Support

ULAR Watershed Coordinators
Focus Area Goals

In This Newsletter

Try our new clickable menu:

e  Build public awareness of the Safe, Clean
| In the News | Funding Water Program and ULAR WASC ongoing
progress.

at
| ULAF jht | Co

—
Th X
q_ = Important Information . _ _ _

Tl = e e Cultivate relationships that support project

WH t t at ReG A:It d\ N ber 2025 Key Dates to Know . e . . : .
engagement event a Retreen Aladkna. Tovember identification and ongoing coordination.

@ March 4, 2026 | 1:00pm - 4:00pm — Upper Los Angeles River WASC Meeting:

March 7, 2026 | 1:00pm — 4:00pm — Gommunity Welcome Day at the Bowtie ° Create awareness of and su pport for projects
under consideration by the ULAR WASC.

¢ {Q
g
2
g
3
o
2
S
§v.

Initial Watershed Plans Release

The Los Angeles County Public Works Safe, Clean Water Program has released its Initial
Watershed Plans.

The Watershed Plans focus on what can be achieved within the scope and funding framework of
the SCW Program. They highlight the key watershed characteristics, summarize benefits of
projects funded to date and set quantitative watershed-wide targets, strategies, actions and
opportunities, as well as next steps and recommendations for Adaptive Management of the

CWH led Tour for Water Foundation Convening. July 2025. Newsletter developed by CWH and EOS.
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Focus Area 2: Project Development

Develop project opportunities to be considered for the Technical Assistance Program

v |

CWH Lead EOS Co-Lead/Support

Focus Area Goals
e Identify local priorities and needs

e Introduce project opportunities to the
Technical Assistance Program

e Identify and develop project concepts for
consideration by the WASC
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Focus Area 3: Diverse Representation
Ensure diverse perspectives are integrated by Public Works and WASC

CWH Lead EOS Co-Lead/Support

Focus Area Goals

e  Support advancement of community priorities
in project concepts.

e Inform a shared watershed agenda.
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Focus Area 4: Inclusive Engagement
Ensure the involvement of members of historically underrepresented and environmentally & economically stressed
communities in the watershed

LA County Safe, Clean Water Program

Community Strengths & Needs Assessment Survey
The Safe, Clean Water Program wants YOUR INPUT about the things you like, C WH Lead EOS CO-Lead/SUppOfT
and the things you would like to change, in your community.

Your resp is pletel y
This questionnaire will take approximately 5 minutes
to complete and may be completed at your own pace.
All questions require a response except where noted as "optional."

Focus Area Goals

e Integrate expressed community priorities into
Stormwater Investment Plans.

To view the survey in another language, click English-US
at the top of the page and select your preferred language.

¢ SAFE CLEAN
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1. Think of one area of LA County that you know best. This could be the

area where you live, work, study, or otherwise spend time.

What is the name of this community?*
This can be a city (such as "Alhambra" or "Carson") or a neighborhood (such as "Boyle
Heights" or "North Long Beach"). Please be as specific as possible
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Focus Area 5: Education & Awareness

Support educational programming that promotes awareness of community issues and the SCWP

CWH Lead EOS Co-Lead/Support

Focus Area Goals

e  Build public awareness of the Safe, Clean
Water Program and ULAR WASC ongoing
progress.

e Cultivate relationships that support project
identification and ongoing coordination.

e Create awareness of and support for projects
under consideration by the ULAR WASC.

i

i !
Iﬂ'ég‘k in' Collaboration, with R WH %\?FOLAR'S River Fest.
August 2025.5

20
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Interested Parties

. : 7 A AL s C org jzed Tour of Oros Street. March 2025.
Electeds Tribal Governments Y G AR TN I : \Ti ;

State and Federal
Agencies

Local Businesses

Local Government

Regulatory Agencies Labor Unions

CBO’s Faith-Based Institutions
NGOs Land Conservancies
Water Purveyors Higher Education Institutions

School Districts and

Schools Neighborhood Groups

Tribal Organizations Councils of Governments

21
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What Has Worked

1. Water Tours
2. Engaging a Wide Range of Audiences
3. Conferences and Presentations

4. Consistency: Maintaining and Building Trusting
Relationships

5. Recurring Coordination Meetings with Local
Agencies

6. Coordinating Across Parallel Efforts

7. Digital Communications

" CWH organized Tour of Roosevelt Park. March 2025
&

22



* SAFE CLEAN
WATER PROGRAM

Collaboration

CWH and South Santa Monica Watershed
Coordinator engaging with participants of Recycled
Water Symposium. October 2024.

% October 2025.

The following section evaluates opportunities for
collaboration across Watershed Areas to achieve
shared goals:

e Sharing Watershed Area Boundaries

e ribal Engagement and Collaboration
with Native American Tribes

e Ongoing Regional Coordination

e Safe, Clean Water Municipal Program

23
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Guided Questions for Discussion

1. Is there anything missing from the SOEP
that you would like to see included?

2. Do you have any concerns or reservations
about anything we’ve shared today?

3. How else can we as Watershed
Coordinators support the WASC this year?

24



Thank You

Upper LA River Watershed Coordinators

Kristina Kreter, CWH Alonso Garcia, CWH
ULAR WC CWH1@dpw.lacounty.gov ULAR WC CWH2@dpw.lacounty.gov

Adi Liberman, EOS
ULAR WC EOS@pw.lacounty.gov
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