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Agenda 

• Supplemental Guidance 
Overview

• Project Funding Phases

• Scoring Criteria Pilot 
Adaptations



Supplemental Guidance Overview
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Supplemental Guidance

7/13/2026

Intent:

• Clarify Feasibility Study Guidelines 
(FSG) requirements 

• Improve Project evaluation and 
accelerate implementation

• Define Project funding phases

• Align Feasibility Study content with 
Project attributes/benefits

• Support Project Applicants with 
benefit estimation

Link: Supplemental Guidance to Support Feasibility Study Guidelines

https://safecleanwaterla.org/content/uploads/2025/05/Supplemental-Guidance-to-Support-FSG-20250508.pdf
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Supplemental Guidance
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Recent changes:

• Added section covering new FSG 
requirement #20: Watershed Planning 
Alignment

• Consolidation of Project funding phases: 
reduced from 5 major phases to 3

• Updates to Scoring Criteria Pilot 
Adaptations:

• Revisions to Water Quality/Supply 
pilots

• Addition of Community Investment 
Benefit (CIB) pilot



Project Funding Phases
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Project Funding Phases

Prior to Supplemental Guidance:

• Project Applicants could apply for:

1. Planning

2. Design

3. Construction

4. O&M

5. Bid/Award
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Under Supplemental Guidance:

• Streamlined application process

• Consolidated funding request phases:

1. Design

2. Construction

3. O&M 

a. For previously funded SCWP 
Infrastructure Projects

b. For separately funded 
Projects
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Streamlined Applications

Why has this funding application 
framework been changed?

• Support SCWP Goals

• Simplify/clarify application process 
and requirements

• Avoid redundancy for previously-
funded SCWP Projects

• Incentivize applying for O&M 
funding

• Support adequate maintenance 
of SCWP Projects

7/13/2026 IP Scoring Strategies

Leveraged Funding: FSG Requirement #18

Phase Specific Requirements

Design-Only
• Provide documentation demonstrating 

the certainty of leveraged funding.

Construction

• Provide confirmation of leveraged 

funding and timeline, in the form of 

support letter, grant award notice, etc.

O&M (for 

previously 

funded SCWP 

Infrastructure 

Projects)

• Summarize leveraged funding 

received to date.

O&M (for 

separately funded 

Projects)

• Summarize leveraged funding and 

non-SCW Program Regional Program 

funded construction costs to date.

Example:
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Streamlined Applications
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O&M Funding Phase

Two distinct tracks considering 
previous Scoring Committee input:

• Avoiding redundancy for previously 
funded SCWP Projects

• Retrofits to existing SCWP Projects

• Demonstrating claimed benefits using 
monitoring data

• Previous non-SCWP capital 
investments

• Treated as matching funds for 
leveraged funding scoring

7/13/2026 IP Scoring Strategies

O&M (for previously funded SCWP 
Infrastructure Projects): 

Includes O&M funding for Projects and/or 
retrofits of Projects for which construction has 
been completed and was previously funded 
through the SCWP Infrastructure Program.

O&M (for separately funded Projects): 
Includes O&M funding for Projects and/or 
retrofits of Projects for which construction has 
been completed and was previously funded 
through an external source to the SCWP 
Infrastructure Program.



Scoring Criteria Pilot Adaptions
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Scoring Criteria Pilot 
Adaptations

Optional, granularized Scoring 
Criteria adaptations:

• Water Quality Benefits

• Pilot tested during FY26-27 CFP

• Water Supply Benefits

• Pilot tested during FY24-25 and 
FY26-27 CFP

• Community Investment Benefits

• Newly developed

7/13/2026 IP Scoring Strategies
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Water Quality Benefit Scoring 
Adaptation Pilot Rubric

• 1-point incremental scoring

• Nuanced evaluation of Project benefits

• Option to use 85th percentile storm runoff 
capture volume

• In lieu of 24-hr BMP capacity

• Objective: 

• Enable a range of project types/sizes 
while still encouraging substantial 
Water Quality Benefits and cost-
effectiveness

7/13/2026 IP Scoring Strategies
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Water Quality Benefit Scoring 
Adaptation Pilot Rubric

7/13/2026 IP Scoring Strategies

• 1-point incremental scoring

• Nuanced evaluation of Project benefits

• Option to use 85th percentile storm runoff 
capture volume

• In lieu of 24-hr BMP capacity

• Objective: 

• Enable a range of project types/sizes 
while still encouraging substantial 
Water Quality Benefits and cost-
effectiveness
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Water Supply Benefit Scoring 
Adaptation Pilot Rubric

7/13/2026 IP Scoring Strategies

• 1-point incremental scoring

• Nuanced evaluation of Project benefits

• Calibrated to historical SCWP Project 
performance

• Objectives: 

• Align scoring with multi-benefit 
Project performance and cost

• Adjust rubric to consider economic 
changes (i.e., inflation)
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Community Investment Benefit 
Scoring Adaptation Pilot Rubric

7/13/2026 IP Scoring Strategies

• 2-point incremental scoring across ranges 
of CIB integration

• Reduces score compression

• Improves differentiation between 
levels of CIB integration

• Compatible with existing CIB categories

• Avoids added complexity

• Objectives: 

• Enhance transparency

• Align scoring increments with real-
world Project performance

• Support SCWP Goals



Thank you

QUESTIONS?
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