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SCR SOEP Overview 
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Vision for Success & Evaluation
This Plan provides a Vision for Success and methods for evaluating 
the effectiveness of the Vision. 

These serve two purposes: 

1. To support the District and WASC in assessing the Watershed 
Coordinators 

2. To help communicate the Watershed Coordinator’s intentions and 
focus to the public and relevant agencies
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Vision for Watershed Coordination

TreePeople’s Vision for Successful Watershed Coordination considers certain 
overarching themes to help guide our process:  

● Honor the spirit of “open spaces” in the identification and development of 
projects, including the use of nature-based solutions, green infrastructure, and 
watershed restoration.

● Support a reasonable and appropriate balance between urban and 
unincorporated communities in the use of Coordinator services and SCWP 
resources. 

● Raise awareness of and between community voices, Tribes, the public sector, 
and the SCWP. 
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What’s new to the 
2026 - 2027 
SOEP?

● Community Strengths and 
Needs Assessment (CSNA)

● Initial Watershed Plans (IWP)

● Integrating theses tools into 
our role of Project Guide, 
Connector, and Educator
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Mission and Goals
To serve as Project Guide, Educator, and Connector to increase understanding and 
engagement with the SCWP in the SCR Watershed. 

 The goals towards fulfilling this mission are the following:

1. Engage municipalities, community groups, and other interested parties within the 
SCR Watershed Area.

2. Develop projects to be considered for Strategic Investment Plans and other 
Water-related Funding.

3. Identify and ensure the involvement of members of disadvantaged and 
underrepresented communities in the watershed area.

4. Identify educational programming that elevates awareness of water management, 
ecological, and community issues to support shared goals.

5. Provide transparency through information sharing and promoting a collaborative 
agenda.
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Evaluation of Progress and Success
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Evaluation of Progress and Success
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Evaluation of Progress and Success
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Evaluation of Progress and Success
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Evaluation of Progress and Success
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Outreach and Engagement Strategies 
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Collaboration

● LA County Water Plan 

● Tribal Engagement

● SCWP Watershed Coordinators

● Watershed Wide Arundo Management Group



Questions? 

                Thank you!

SCR_WC@pw.lacounty.gov

abegley@treepeople.org 


