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TODAY
Current Scoring

Scoring categories
5 WQ -WS:CIB-NBS: LFCS

110 Maximum points possible

6 O Point scoring threshold

7/13/2026

WHAT'S NEXT TO EXPLORE
Future Scoring Considerations

New scoring metrics
Revised scoring point distributions
Incorporating stakeholder feedback

Watershed-specific criteria

Additional refinements to explore
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Historical Scoring _ Watershed Area

Criteria Feedback & Steering
Resources Committee
(Public Works) | Members

ROC Biennial Scoring Committe
Progress Reports Interviews

Updated Pilot

Scoring Memos Public Feedback

Scoring Committee Other Sources &
Memos Studies
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Historical Scoring Watershed Area

Criteria Feedback & Steering
Resources Committee
(Public Works) Members

ROC Biennial Scoring Committe
Progress Reports Interviews

Incorporating ~ 30 historical resources,
stakeholder input, and insights from past

engagement efforts to develop
comprehensive and well-informed scoring

. Updated Pilot
refinements.

Scoring Memos Public Feedback

Scoring Committee Other Sources &
Memos Studies
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Water Supply & Quality
Improvements

* Standardized Water
Quality & Water

Supply criteria
(initial Pilot Study efforts)

Scoring History Overview

Incorporated

Feedback

* MMS completed &
scoring adaption
pilots released

* Committee
feedback integrated

Scoring

Developed

* Live scoring
release FY20-21
* Refined with

Measure W .

7/13/2026

Aligned Scoring
* Request to align
scoring with
watershed goals &
metrics

New Pilots Adopted
* New round of scoring
pilot studies adopted

~ Water Supply, Water
Quality, Community
Investment Benefits

SCWP 2027 Scoring Refinements

Scoring ¥

Refinements

* Refine scoring to
align with IWPs &
historical feedback

2027
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Scope Considerations and “Guardrails”

Scoring
Philosophy
Scoring NBS
guidelines should Considerations CIB
Multi- filter eligibility, Updated Considerations
Benefit : .
) not rank projects scoring must CIB Scoring
.Pro!ects integrate NBS adjustments
Welghtlng must targets & R must consider
ar:(;\gtr:;?ic;jlgo de\:re:?c;mgz ) Scorl benefits outside
with only: i E)N ky >coring Water Supply of the current 7
WO + CIB Relevance ublic VVorks Alignment Issues listed
(or) Scoring must Revisions must  ypdates must
WQ + WS consider align with Initial gnsyre no double
project Watershed counting of
relation to Plans, Targets, & benefits
WMP/IRWMP Metrics
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PROJECT BENEFITS

NbS scoring could be
based on proportion
of project benefits
delivered via NbS.

GRANULARITY

A more granular NbS (05
evaluation along a
spectrum may help
to differentiate
project scores.

PROGRAM ALIGNMENT

Revisions must align with @

Measure W and SCW
Program requirements.
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NBS
TASKFORCE
MEETING
TOPICS

CLARITY

NbS definitions,
guidance, technical
assistance, and review
standards could be
clearer.

NBS INCENTIVES

02 Existing framework
favors gray
infrastructure projects.

HOLISTIC

NbS inclusion could be
holistic and solutions-oriented,
not a box-checking exercise.

SCWP 2027 Scoring Refinements
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SURVEY RESPONSES TO DATE
Emerging Themes

@ Underemphasis of CIBs, NbS,
Community Engagement

® Framework seen as familiar but still
dense or technically hard to navigate

@ Framework appears to be access-
limiting for less-resourced applicants
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Scoring Balance by Category

Water Quality [}

Water Supply

Leveraged Funding
Community Engagement
Nature-Based Solutions

Community Investment

0%

10%

20%

30% 40% 50% 60% 70% 80% 90% 100%

Share of responses

B Underemphasized = Well balanced m Overemphasized
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1
COLLECT

Collect & verify

historical and -
Projects Module

data

DEVELOP

IDENTIFY BUILD

Develop initial Identify Build out (5) final
list of scoring new/updated scoring
alternatives scoring metrics alternatives

ANALYZE

Rescore projects Compare
& analyze alternatives in
impact of terms of
potential new programmatic
frameworks impact

COMPARE

Share results for
review to inform

further
alternative
development

SCWP 2027 Scoring Refinements
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Main Alternative Concepts

~
Adopt pilot scoring frameworks

%

)
Develop watershed-specific rubrics by
priority

%

~N
Track contribution to IWP goals

J
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Remove wet/dry

weather distinctions

_Q_ Combine categories
for simplicity

Clarify scoring

component

definitions

Granularize scoring

Elaborate on CIB
components

Award points for NbS PR
in other components St
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Which concepts (“Main” and/or “Modifier”) do you think will be most
impactful to differentiating scoring?

Which concepts will be most impactful to filtering project eligibility?

Which metrics might be most sensitive to test out during

analysis?

711312026 SCWP 2027 Scoring Refinements 17



Thank you



	Slide Number 1
	Agenda 
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Scope Considerations and “Guardrails”
	Slide Number 9
	Slide Number 10
	2027 Scoring Revisions Public Survey Results 
	Slide Number 12
	Alternative Development Process 
	Main Alternative Concepts
	Modifier Alternative Concepts
	Slide Number 16
	Slide Number 17
	Slide Number 18

