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2-Year & Annual 
Lookahead

Regional Program 
Focus

- Report Summaries & 
Updates

- IP, TRP, SS; CFPs; 
Governance; Audits

Municipal Program 
Focus

- Report Summaries & 
Updates

- Annual Plans, Project 
Status, Audits, TAs

SIP Review & 
Recommendations

SIP Review & 
Recommendations 

(if needed)

Regional Program Mid-
Year Report 
Summaries

District Program 
Focus

- Report Summaries & 
Updates

- Admin, Audits, 
Education, Workforce

Regional Program 
Focus

- Lookahead for WASC 
SIP Deliberations 

Process

ROC Chair Selection & 
Charter Overview

SIP Review & 
Recommendations 

(if needed)

Regional Program CFP
- Anticipated Updates

Regional Program CFP
- Preparation Updates

Regional Program CFP
- Preview of Info 

Sessions

2026 BPR 
Development
- ROC Action

- 30-Day Public Review
Preview IWPs & 

Approach for Adaptive 
Plans

BPR Submission
- ROC submits to Board

BPR26 Responses
- Scientific Studies 

Program Update

BPR26 Responses
- District Grants 

Program for 
Engagement,  WFD & K-

12 Education

Scoring Revisions
IWP Influence

- 2026 CFP Influence
- 2027 CFP Integration

BPR26 Responses
- Finanical Forecasting 

Updates

BPR26 Responses
- Nature-Based 

Solutions
- MP Fund Carryover
- Coordination with 

Regional Board & Other 
County Agencies

BPR26 Responses
- K-12 Education 

Update

Workforce 
Development Update

BPR26 Responses
- Post-Construction 

Monitoring Guidance

BPR26 Responses
- Interagency Task 

Force

2027 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Annual Lookahead Regional Program 
Focus

- Report Summaries & 
Updates

- IP, TRP, SS; CFPs; 
Governance; Audits

Municipal Program 
Focus

- Report Summaries & 
Updates

- Annual Plans, Project 
Status, Audits, TAs

SIP Review & 
Recommendations

SIP Review & 
Recommendations 

(if needed)

Mid-Year Report 
Summaries

- Regional, Municipal, 
District

District Program 
Focus

- Report Summaries & 
Updates

- Admin, Audits, 
Education, Workforce

2026 Biennial Progress 
Report

- Progress Status

Regional Program 
Focus

- Lookahead for WASC 
SIP Deliberations 

Process

ROC Chair Selection & 
Charter Overview

Regional Program CFP
- Major Anticipated 

Updates based on 2026 
BPR

Regional Program CFP
- Preparation Updates

Regional Program CFP
- Preview of Info 

Sessions

2028 BPR
Kickoff

- WASC & SC

2028 BPR
Input

- Public
- Watershed 

Coordinators

2028 BPR 
Development

- Data Overview
- Work Group 
Established

2028 BPR 
Development

- Data Overview
- Work Group 
Established

2028 BPR 
Development
- Draft Report 

Discussion

2028 BPR 
Development
- ROC Review

- 30-Day Public Review

2028 BPR Submission
- ROC Approval & 

Submission to Board

BPR26 Responses
- Municipal Staffing 

Support
- Improved MP 

dashboards

BPR26 Responses
- Continuum of Support

Topic Legend: Adaptive Mgmt BPR Development IWP Items SIP Items

Abbreviations: BPR = Biennial Progress Report  /  CFP = Call For Projects  /  DP = District Program  /  IP = Infrastructure Program  /  IWP = Initial Watershed Plans  /  MP = Municipal Program  /  RP = Regional Program  /  ROC = Regional Oversight Committee  /  SC = Scoring Committee
SIP = Stormwater Investment Plans  / SS = Scientific Studies  /  TA = Transer Agreements  /  TRP = Technical Resources Program  /  WASC = Watershed Area Steering Committee  /  WFD = Workforce Development

Year 2
Odd Years

BPR 
Development & 

Submission

Standard
Business

Annual
Science Symposium

(Recurrence reset to 
occur outside of  

primary Storm Season)

Summer Recess Winter Recess

New
Business
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Year 1
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Standard
Business

Spring Recess Winter Recess

New
Business


