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What We’re Covering Today

1. How We Got Here

2. Intro to Initial Watershed Plans (IWPs) 
and Planning Tool

3. Feasibility Study Guidelines (FSG) 20th

Requirement

4. Aligning with the IWPs

5. Q&A
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SCW Program Watershed Planning – An Accelerated Timeline
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SCW Program BOS Motion

LA County Board of Supervisors Motions to 
Accelerate the SCW Program implementation 
and develop Watershed Area Plans

Forming a Team, Developing a Framework

Public Works Watershed Planning Section formed, 
Community Strengths & Needs Assessment 
developed and launched, Watershed Planning 
Framework developed, SCWP governance 
committees and interested parties engaged

Making Plans for Everyone

Conducted technical analysis of cross-county 
programs and plans, emphasizing watershed 
coordination, and developing models for 
planning
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Overview of Efforts to Date
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• Extensive Stakeholder and Community 
Engagement, including over 50 meetings 
and a 45-day public review period

• Over 1.4k responses collected for the 
Community Strength & Needs Assessment

• Compiled data from nearly 800 SCWP 
funded Projects and Programs
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Watershed Planning Initiative: Initial Watershed Plans and Online Planning Tool
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• Communicate the Initial Watershed Outputs
• Provide detailed information on Program-

wide and WA-specific targets, needs, 
strategies, and opportunities within the scope 
of the SCW Program.

• Serves as a live, interactive version of the Plans
• Communicates and tracks progress toward 

SCW Program Goals and highlights strategies 
and opportunities to support their 
achievement 

Initial Watershed Plans Online Planning Tool



Watershed Planning Outputs: Throughline

The core of the Initial Watershed Plans is based on the “throughline” which translates the 14 SCW Program Goals to 
realistic strategies, actions, and opportunities that accelerate the Program’s benefits.

Opportunities: Physical or conceptual areas with the most potential for Projects and Programs to 
address Watershed Area Needs and advance SCW Program Goals 

WA Needs: The difference between targets and baselines 

*As defined by the Watershed Planning Process
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Baselines and 
Benefits Provided by 
Funded Projects

• Regional and 
Municipal Program 
Projects

• FY20-21 through 
FY24-25

• Summarizes Total 
Benefits

Example:  Central Santa Monica Bay Chapter 3. Baselines
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Chapter 4. Targets

Quantifying Progress Toward SCW Goals

16.02.B. Provide funding for Programs and Projects to 
increase Stormwater and Urban Runoff capture and 
reduce Stormwater and Urban Runoff pollution in the 
District, including Projects and Programs providing a 
Water Supply Benefit, Water Quality Benefit, and 
Community Investment Benefit. 

Los Angeles County Flood Control District Code Chapter 16
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Strategies for Addressing Needs and Achieving Goals

Chapter 5. Strategies
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Strategies for Addressing Needs and Achieving Goals

Chapter 5. Strategies
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• Each strategy 
is composed of 
a series of 
actions

• WASC Priority 
Strategies are 
included

• Involved 
Parties are 
listed

Example:  Upper San Gabriel River

Recommended 
Strategies, Actions, 
and Involved Parties

Chapter 5. Strategies
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Opportunities Help Maximize 
Return on Investments by SCW 
Program

• Opportunities are mapping 
layers generated for each 
WA and Municipality to 
support Project selection

Example:  Upper San Gabriel River Chapter 5. Strategies
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Chapter 6. Watershed Planning Tool

Watershed Planning Tool: Planning Map
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Watershed Planning Tool: Planning Dashboard
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Chapter 6. Watershed Planning Tool
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Viewing Baselines, SCW Program Targets, and Progress in the Planning Tool
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New FSG 20th Requirement
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What is it:

• An addendum to the SCW Program Feasibility Study 

Guidelines (FSG)

Who it affects: 

• Regional Infrastructure Program and TRP Applicants

What it requires applicants to do: 

• Describe how proposed projects align with the Initial 

Watershed Plans



Project Module Mockup
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Note that slide shows a mockup of what the Projects Module will look like after updating.
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Project Module Mockup
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Note that slide shows a mockup of what the Projects Module will look like after updating.
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Lower Los Angeles River Watershed Area
Example for Aligning Projects with the Initial Watershed Plan

See Section 5.2.1.11, 
Figure 5-34
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South Santa Monica Bay Watershed Area
Example for Aligning Projects with the Initial Watershed Plan

See Section 5.2.1.11, 
Figure 5-33

See Section 5.2.1.11, 
Figure 5-33
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Upper San Gabriel Watershed Area
Example for Aligning Projects with the Initial Watershed Plan

See Section 5.2.1.11, 
Figure 5-34
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Assessing Alignment with Watershed Planning
Using the Watershed Planning Tool
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Use the Planning Tool to,
• Spatially view Projects and their potential impact using the opportunity layers
• Click on a Project to see the benefits it is anticipated to provide
• Filter for your Watershed Area and open the strategies side pane to review strategies and actions 
• Compare Project benefits to Watershed Area targets and strategies to assess alignment with the Initial Watershed Plans

*Watershed Area*
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Planning Tool Example: Composite Opportunities
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Planning Tool Example: Multi-Benefit Opportunities
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Planning Tool Example: Opportunities
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Planning Tool Example: Municipal Opportunities
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SCW Program Project Alignment with Initial Watershed Plans
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Why Alignment Matters:
• Ensures Projects contribute to the achievement of the one or more of the 14 SCW Program Goals.
• Provides a consistent way for Municipalities and Project proponents to intentionally select Project design features that align 

with Watershed Area Needs.
• Ensures compliance with new Feasibility Study Guideline Requirement #20: Explicit alignment with Initial Watershed Plans for 

all future SCW Program applications.

How Alignment is Achieved:
• Reference the Initial Watershed Plans and Planning Tool for:

• Strategies & Actions : Outlines Project priorities, general actions, and resources to guide strategic decision-making, 
offering the most direct path to alignment with the Initial Watershed Plans.

• Opportunities: For each strategy, there is one or more opportunity. Opportunities may be used as guides in identifying 
areas where Projects or Program implementation would have the greatest impacts.

• Composite Opportunities: Highlight areas with the most potential to align with 2+ strategies to deliver multiple benefits 
and support multiple SCW Program Goals.
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Questions?
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Thank you

QUESTIONS?

Contact 
WatershedPlanning@PW.LACounty.gov


