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Wednesday, September 10, 2025 
1:00pm – 3:30pm 
LA County Public Works Headquarters, Alhambra Room 
900 S. Fremont Ave, Alhambra, CA 91803  

Zoom Meeting 

Committee Members Present: 
Maria Mehranian, Cordoba/Former LA Regional Water Quality Control Board, Vice-Chair 
Diana Tang, Long Beach Water Department, Chair  
Barbara Romero, City of Los Angeles  
Kristine Guerrero, League of California Cities   
Lauren Ahkiam, LAANE 
Belinda Faustinos, Retired NGO & State Agency Executive  
Carl Blum, LA County Flood Control District (non-voting member)  
Norma Camacho, LA Regional Water Quality Control Board (non-voting member) 

Committee Members Not Present:  
Charles Trevino, Upper San Gabriel Valley Municipal Water District  
Mark Gold, Scripps Institute of Oceanography, CalCOFI 
Diana Mahmud, Former City Councilmember, City of South Pasadena 

Meeting Summary: 

At the September 10, 2025 Regional Oversight Committee (ROC) meeting, Committee Members received 
a presentation about expected use-cases for the Initial Watershed Plans and the Planning Tool, provided 
high level comments and asked questions about the Initial Watershed Plans, in further support of the 2025 
Biennial Progress Report which is being drafted by a working group with staff support. 

Key Action Items: 
• Public Works will evaluate current and historic datasets about ecological areas, function, and

restoration for use within the SCW Program.
• Public Works will develop and make available a descriptive list of public educational institution land

within high opportunity areas of the Initial Watershed Plans.
• Public Works will continue to promote SCW Program collaborative opportunities and engage with

other County Departments during existing multi-agency activities for SCW Program target setting,
planning, project development, and co-funding.

• The Biennial Progress Report Working Group will consider the recommendation for the Los
Angeles County Flood Control District to coordinate with relevant County departments through an
interagency task force (existing or new) to evaluate Community Investment Benefits, including
metrics and targets, to ensure collaborative project planning is occurring.

• The Executive Clerk team will work with Public Works facility and technology managers to
strengthen hybrid meeting protocols and practices.
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1. Welcome and Attendee Instructions 

Diana Tang, Chair of the Safe, Clean Water (SCW) Program Regional Oversight Committee (ROC), 
welcomed Committee Members and members of the public and called the meeting to order.   

The Executive Clerk conducted a brief tutorial on Zoom and announced that the meeting was being 
broadcast live in Spanish. 

2. Roll Call 

The Executive Clerk conducted roll call, and quorum was established. 

3. Agenda Review and Meeting Purpose 

Chair Tang reviewed the agenda and shared that the purpose of the meeting is to discuss high-level 
comments and questions regarding Initial Watershed Plans and use across the SCW Program.   

4. Ex Parte Communication Disclosures  

There were no ex parte communication disclosures. 

5. Approval of August 13, 2025 Meeting Minutes 

Chair Tang presented the meeting minutes from the previous meeting. Vice-Chair Maria Mehranian 
motioned to approve the meeting minutes, seconded by Member Kristine Guerrero. The Committee voted 
to approve the August 13, 2025 meeting minutes with 5 votes in favor, 0 opposed, 0 in abstention and 1 
absent at the time of the vote (approved, see vote tracking sheet). 

6. Program Administration Updates 

Los Angeles County Public Works (Public Works) staff provided updates, noting: 
• Community Strengths and Needs Assessment (CSNA) responses are available to Project 

Applicants to help guide community engagement while developing project feasibility studies. More 
than 600 submissions have been recorded to date.  

• The Los Angeles County Board of Supervisors’ (Board) letter package for Regional Program Fiscal 
Year (FY) 2025-26 Stormwater Investment Plans (SIPs) will be presented to the Board on 
November 4. SIP Transmittal Reports are located on the SCW Program FY 2025-26 Projects 
webpage.  

• The FY 2026-27 Call for Projects closed on July 31, 2025, with 48 applications submitted to the 
Infrastructure, Technical Resources, and Scientific Studies Programs. 

• Following up regarding a question about the landcover survey, Public Works staff confirmed that 
there was not enough data resolution to decide whether impermeable areas were new houses or 
additions.  

• Regional Program Transfer Agreement disbursements are underway. Municipal Annual Return 
disbursements are also underway, as 77 cities out of 86 have received disbursements. 
 

7. Public Comment Period 

Four public comment cards were submitted prior to the meeting and can be found on the SCW Program 
website. Virtual attendees, call-in users, and in-person attendees were invited to provide public comment.  

Jens Jonason (Community Member, Garvanza) expressed gratitude to the ROC and SCW Program on 
working towards projects that provide near-term benefits in addition to future planning of stormwater 
programs and projects. Jonason expressed support for the Arroyo Seco Water Reuse project being 
developed by the Cities of Pasadena and South Pasadena. Jonason commented that there have been 
some concerns with portions of the site being on land owned by the City of Los Angeles and emphasized 
that there is strong community support for the project despite some opposing opinions. Jonason 

https://safecleanwaterla.org/fy-2025-26-projects/
https://safecleanwaterla.org/fy-2025-26-projects/
https://safecleanwaterla.org/content/uploads/2025/09/20250910-ROC-Meeting-Public-Comments.pdf
https://safecleanwaterla.org/content/uploads/2025/09/20250910-ROC-Meeting-Public-Comments.pdf
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commented that there is a benefit to implementing projects for the immediate future while also visioning 
long term restoration goals. 

Pilar Reynaldo (Community Member, Garvanza) expressed support for the Arroyo Seco Water Reuse 
project and commented how PSOMAS conducted habitat restoration in the area that created benefits to 
the community and increased habitat for migratory birds. Reynaldo commented that watershed projects in 
the area will increase water quality and water supply, as well as add habitat restoration benefits. Reynaldo 
asserted that Los Angeles County is historically park poor and that these projects would add two parks for 
community members. Reynaldo commented that there is misinformation being spread to oppose the project 
and emphasized to the ROC that there is strong community support for the project. 

Devon Provo (Accelerate Resilience Los Angeles [ARLA]) commended the Watershed Planning team in 
developing the Draft Initial Watershed Plans, noting the extensive process, proactive management, and 
influence of the SCW Program towards creating a more resilient Los Angeles. Provo provided suggestions 
regarding the Watershed Plans, commenting that the Plans lack detail regarding existing biological 
conditions, with no descriptions of sensitive or native species or habitats, and commented that without this 
baseline, metrics and targets about measuring net habitat area protected or restored cannot be 
meaningfully evaluated. Provo also commented that the Plans do not contain detailed information about 
historic conditions of each Watershed Area and commented that understanding how watersheds have 
changed over time is also critical to measuring benefits. Provo encouraged Public Works to not finalize the 
Initial Watershed Plans until ecological and historical perspectives have been added. 

8. Discussion of Initial Watershed Plans 

Public Works staff provided an overview of the Draft Initial Watershed Plans, noting that these plans do not 
prescribe specific projects. Presentation slides can be found on the SCW Program website.  

Public Works staff explained that the Watershed Area Steering Committees (WASCs) use the SIP Tool to 
help identify whether SCW Program Implementation Ordinance requirements are being met in various 
funding scenarios during SIP deliberation. Public Works staff added that additional functionality in the 
Watershed Planning Tool is being developed that will interface with the SIP Tool so WASCs can better 
manage and understand how a particular SIP works towards progressing elements of the Watershed 
Planning effort in addition to Ordinance requirements. 

Member Norma Camacho commented on the flowchart that the Municipal Program and Regional Program 
are still on separate tracks and recommended linking the two tracks to provide a better understanding of 
existing projects. Member Camacho also expressed support for including ecological and historical 
conditions in the Watershed Plans, noting that these would be important for understanding nature-based 
solutions. Member Camacho suggested using artificial intelligence to help quickly answer questions about 
the dense Watershed Plans. 

Member Faustinos expressed support for comprehensive planning processes to ensure projects are not 
only strong in Water Quality or Water Supply criteria, but also the third pillar of the Program, Community 
Investment Benefits. In regard to the CSNA Survey results, Member Faustinos emphasized to the 
Committee and interested parties that when using CSNA data, it is also important to bring in other 
quantifiable CIB data sources in order to align the “needs” with the “gaps”. Member Faustinos noted 
experience as a Los Angeles County Parks and Recreation Commissioner and commented that all the 
existing County comprehensive plans should build upon each other. Member Faustinos emphasized the 
need for integrative planning and coordination between various departments. Member Faustinos suggested 
recommending to the Board of Supervisors in the Biennial Progress Report for the Chief Engineer of the 
Los Angeles County Flood Control District to coordinate with County departments such as Parks and 
Recreation, Regional Planning, Chief Sustainability Office, Department of Economic Opportunity, and 
Public Health and establishing a working group to evaluate Community Investment Benefits to ensure 
collaborative project planning is taking place. 

https://safecleanwaterla.org/content/uploads/2025/09/20250910-ROC-Meeting-Slides-2.pdf
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Vice-Chair Mehranian highlighted previous ROC discussions regarding quantifying metrics and measuring 
the success of the SCW Program, commenting that the Watershed Planning Tools now exist and integration 
is the next priority. Vice-Chair Mehranian commented that any of the County departments setting numeric 
targets should collaborate with the entities that govern implementation programs. Upon inquiry, Public 
Works staff noted that the County is building increased leadership within each Watershed Area to help 
identify varying priorities. 

Member Barbara Romero commented that these metrics and tools should be used at different levels of 
decision-making, whether at the WASC level or elsewhere. Member Romero also shared perspectives 
outside of the SCW Program where these tools can be used, such as when City Councils decide whether 
to fund projects. Member Romero noted the potential for SCW Program projects to leverage regional 
significance and funding with more integration across County programs. Upon inquiry, Member Romero 
explained that the City of Los Angeles has an internal screening process to rank projects that are specifically 
strong SCW Program projects. Mike Antos (Stantec, Regional Coordination) mentioned that this type of 
strategic decision-making is happening across the SCW Program area by cities, agencies, and others. 

Member Lauren Ahkiam expressed support for how Watershed Planning tools could help Project Applicants 
position projects in various funding streams. Member Ahkiam commented that the targets developed for 
school greening and green space are low and expressed a hope that Project Applicants would be 
encouraged to develop auxiliary components to qualify for various multi-benefit funding initiatives. Member 
Faustinos suggested that existing data sources be appended to the Watershed Planning Tool to incorporate 
ecological and environmental data, such as Environmentally Sensitive Habitat Areas (ESHAs), which are 
often used in the Department of Regional Planning. Committee Members also noted that the Council for 
Watershed Health has existing databases for historic streams and that the County Department of Parks 
and Recreation’s Parks Needs Assessment has identified priority restoration areas. 

Several Committee Members discussed the importance of collaborating between County departments, 
proposing that the ROC might be a suitable place for tracking various County programs and projects that 
are multi-purpose, even though that may be outside the scope of the SCW Program. It was noted that the 
County’s purview is limited to Unincorporated Areas and that large cities would also be needed as part of 
this integration effort. Committee Members additionally suggested partnership with community colleges and 
other government entities to include properties such as utility corridors and campuses. The Committee 
discussed the importance of documenting existing programs and the corresponding funds available, with 
Member Faustinos citing Infrastructure LA as a helpful aggregator of information.  A suggestion was made 
to add a closing or opening remark in the Biennial Progress Report to the Board calling for increased 
interdepartmental collaboration. 

The Committee additionally discussed prioritizing SCW Program goals in the Biennial Progress Report 
Working Groups, expressing concern for diminishing future funds, and how to incorporate Watershed Area 
specific priorities. Antos added CSNA Survey data trends shows that community members often prioritize 
a cleaner environment, which is aligned with the Water Quality Benefit rather than an explicit Community 
Investment Benefit. Antos shared that this response trend was also observed in WaterTalks, a separate 
community engagement effort in the region. 

The Committee underlined the importance of ensuring WASCs and Project Applicants understand how to 
effectively use the Watershed Plans and accompanying Tools. Public Works staff noted a Draft Initial 
Watershed Plans Technical Information Session was held on August 12 and shared plans for more training 
sessions in the future. The Technical Information Session recording and materials can be found on the 
SCW Program website. It was noted that the ROC will have to evaluate how Watershed Plans were used 
based on project outcomes, as the ROC cannot be at every discussion. 

9. ROC Member Updates 

There were no updates. 

https://infrastructurela.org/
https://safecleanwaterla.org/what-we-do/watershed-planning/
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10. Items for Next Agenda / 2025 Look Ahead 

Public Works staff shared a look ahead of 2025 ROC meetings which can be found on the SCW Program 
website. 

11. Meeting Adjourned  

Chair Tang thanked ROC Members and the public and adjourned the meeting at 3:31 PM. 

https://safecleanwaterla.org/content/uploads/2025/09/20250910-ROC-Meeting-Slides-2.pdf
https://safecleanwaterla.org/content/uploads/2025/09/20250910-ROC-Meeting-Slides-2.pdf
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Zoom Sign In 
Hayat Rasul | Stantec (Host)
Javier - Interpreter 
Interpreter- GabrielaM. ( GabrielaM. )
Javier Panelist
Larry Tran - SCWP
jescajed
CJ Caluag
Tranette Sanders
Kiley Beaart
Paul
Christina Vallejo
Thom Epps (Craftwater)
James, Day One.
Craig Moyle
Joe Venzon - LA County
Mike Scaduto
Jason Casanova, Council for Watershed Health
valeria
Alexia Skrbic
Michelle Staffield (JLHA)
Aric (JLHA)
mazizi
conference
conference
Luis Perez
David Lee - LACFCD
Jose Luis Escajeda
Andrew Kim
Veronica Carrillo
Leslie’s iPad
Raina Dwivedi
Vicente Villasenor
Jack Mikesell
Wendy Sotelo
Mike Scaduto
Johanna
Jens Jonason (HHPNC)
Nancy Verdin
Kristina’
Serena Zhu
Bryan Igboke
Amanda Begley
Haley Lawton
Craig Doberstein (Herrera)
Susie Santilena - LASAN, SCWID
Paul



Christopher Vong
Bryan
Jenny Newman, LARWQCB
Mike Antos (Stantec)
savannah.regan
LKhechatoorian
Anthony B - SCW Staff
Luis
rebecca.kaliff
Mark N
Mayra Cabrera - LACPW
Ghina Yamout
Cris Gutierrez
Brenda Ponton
Alexander Iglesias
Craig W. Cadwallader–Chair SSMB WASC, Surfrider South Ba
Wayne Lee
JonPaul Sarro
Vicente Villasenor
Bryan
Jenny Chau
Christopher Vong
Dawn Flores
Kirk Allen
Jens Jonason (HHPNC)
Jolene
ROC Meeting Audio ( matt frary )
Richard Watson
JKanarek
Alonso Garcia
Bruce Hamamoto
Julian Juarez, LACPW
JonPaul Sarro
Fred Gonzalez - LACPW

16199881960
Amanda Begley
Justin Jones
Jens Jonason (HHPNC)
Izellah
Drew Ready
Justin Jones
Lonnie Gordon
savannah.regan
Jenny Newman, LARWQCB
Julian Juarez, LACFCD/LACPW
Jack Mikesell
carodriguez



Julie Millett
Annelisa Moe
Julie Millett
Seth Carr
Haley Lawton
Stacy Luell, Herrera
Melina’s iPhone
James, Day One.
Alonso Garcia

ROC Room ( Hayat Rasul | Stantec ) (Host)
Javier - Interpreter 
Interpreter- Gabriela M. ( GabrielaM. )
Javier Panelist
Executive Clerk ( Mike Antos (Stantec) )
CJ Caluag
Marcela
jescajed
LKhechatoorian
Leslie’s iPad
Richard Watson
Joyann’s iPhone
Serena Zhu
Nancy Verdin
Thom Epps (Craftwater)
Tranette Sanders
Joe Venzon - LA County
Alexander Iglesias
Aric (JLHA)
Amanda Begley
valeria
Izellah
Mike Scaduto
Craig W. Cadwallader-Chair SSMB WASC, Surfrider South Ba
mazizi
David Lee - LACFCD
Jose Luis Escajeda
Craig Doberstein (Herrera)
Andrew Kim
Annelisa Moe
JonPaul Sarro
conference
Raina Dwivedi
Darin Seegmiller (Santa Clara River WASC)
Wendy Sotelo
bruce
rebecca.kaliff



Steve Watson
Paul
Craig Moyle
Ghina Yamout
Mark N
Luis Perez
Kristina’
Johanna
Kiley Beaart
Hayat Rasul
Sandra
Haley Lawton
Alexia Skrbic
James, Day One.
savannah.regan
Intepreter- Gabriela M. ( GabrielaM. )
Sandra
Darin
Susie Santilena - LASAN, SCWID
Tom West
Christopher Vong
Jenny Newman, LARWQCB
ROC Support ( Hayat Rasul )
Jason Casanova, Council for Watershed Health
Kiley Beaart
Luis
Larry Tran - SCWP
Mayra Cabrera - LACPW
Alexia Skrbic
Wayne Lee
Dee Corhiran
Veronica Carrillo
Jack Mikesell
Wayne Lee
Pablo
Fred Gonzalez - LACPW
Uriel Cobian
conference
Julian juarez
conference
Vicente Villasenor
Kirk Allen
Julian juarez
Lauren Ahkiam
Christina Vallejo
Jian Peng
Vicente Villasenor



Michelle Staffield (JLHA)
Brenda Ponton
bruce
Annelisa Moe
Jens Jonason (HHPNC)
Carla Dillon
Cris Gutierrez
Aric (JLHA)
Melina Watts




