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Role of Watershed Coordinators

2

Public 
Education

Educate the public about 
SCWP and inform them 
about how to voice input

1
Community 
Engagement

Gather input on 
community needs that 

SCWP projects can help 
fulfill

2 3
Sourcing New 

Projects
Identify parties with project 
ideas & connect them with 
the Technical Resources 

Program

12/03/25

Earvin Magic Johnson Park



Watershed Coordination by the Numbers
Year 4 + Extension 

Leveraged Funding 
Pursued

People Reached 
Through Educational 

& Engagement 
Events

27

1,100+

Organizations 
Engaged

60+

Engagement Events
20

Educational 
Events

15

Projects, 
Opportunities & 

Concepts 
Coordinated

$2.8 M+

approximately

Helped 5 SCWP Education 
& Engagement Grant 
applicants secure a total

$1 M+



People Reached Through 
Educational and 

Engagement Events

8

829

Organizations 
engaged

50

Engagement Events

18

6 5

approximately

Watershed Coordination by the Numbers
Year 4 + Extension 

Project, Opportunities 
& Concepts 
Coordinated

Leveraged Funding 
Sources Pursued

Educational 
Events



● Maintain a bi-lingual monthly 
newsletter and social media 
outreach presence

● Standing bi-monthly meeting 
with LA Sanitation and 
Environment/ City of Los 
Angeles’ SCWP and LA 
County Department of Public 
Works Unincorporated Areas

2
Collaborative 

Education Events

Newsletters 
& e-Blasts
Distributed

Social Media 
Posts & Shares

23 Subscribers to 
Monthly Newsletter

840

Collaborative Efforts by the Numbers
Year 4 + Extension

2 Collaborative 
Engagement 

Events



Thank You

Upper LA River Watershed Coordinators

Kristina Kreter, CWH
ULAR_WC_CWH1@dpw.lacounty.gov

Alonso Garcia, CWH
ULAR_WC_CWH2@dpw.lacounty.gov

Adi Liberman, EOS
ULAR_WC_EOS@pw.lacounty.gov 
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