
Board Motions:

Why Watershed Planning?

Biennial Report Recommendations:
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• July 25, 2023 – Accelerating Implementation of 
the Safe, Clean Water Program

• November 23, 2023 – Board Motion 120 Day 
Report Back

• March 19, 2024 – Progress and Adaptive 
Management of the Safe, Clean Water Program

The Board of Supervisors, Public Works, Governance Committees, and other practitioners 
recognized the added value in centralized leadership to set specific targets, drive strategic 
investments towards those targets, and facilitate adaptive management.



What is a SCWP Watershed Plan? 
A collaboratively-developed strategic plan (with accompanying tools) that:

• Identifies meaningful opportunities for multi-benefit investments (but does not prescribe specific 
projects) to advance SCWP Goals within each of the unique SCWP Watershed Areas.

• Articulates targets (desired outcomes) as well as strategies and actions to plan for, achieve, and track 
progress towards those targets.

• Guides the region to best invest and leverage SCWP funding across all 3 subprograms.

• Proactively directs implementation – i.e., empowers the region to implement using the same language 
and to lead the strategic pursuit of shared countywide targets through Watershed Area-specific 
contributions.
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How should everyone use them?
To collaboratively plan, implement, track, and assess SCWP 
investments.

• Project developers will partner with interested parties to craft 
strategic proposals and will be required to describe alignment in 
applications and reports

• Committees will review for alignment

• Public Works will apply lessons learned to inform adaptive 
management (e.g., Feasibiility Study Guidelines & scoring 
revisions, supplemental guidance, etc)
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Key Definitions
SCWP Targets = Desired numeric outcomes associated with SCWP investments
Baselines = Anticipated numeric benefits of projects funded to date
Watershed Area Needs = The difference between baselines and targets

Regional  
(Spreading 

Grounds, SW 
Conveyance, 
alt. capture

August 12, 2025 Watershed Planning Information Session 4



SCW Program: Watershed Planning Next Steps

• Public Review period anticipated to start on Thursday, August 14th following August ROC 
Meeting (ending on Sunday, September 28th).

• Parallel public notice of SCWP Feasibility Study Guidelines addendum (adding requirement to describe alignment with Initial 
Watershed Plans).

• Note: Municipal Program Annual Plan and reporting modules will have new required input fields to describe alignment.

• September ROC Meeting to discuss further (during review period).

• Comments will be collected from the public in writing, with the comment log to accompany 
revised plans.

• Submit your Comments and Questions during Public Review to 
wppubliccomment@dpw.lacounty.gov
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PRESENTED BY: 

JUSTIN JONES, P.E.

JASON JADE PEPITO, P.E.

LOS ANGELES COUNTY PUBLIC WORKS 

SCW WATERSHED PLANNING SECTION

AUGUST 12, 2025

Watershed Planning 
Technical Information 
Session



What We’re Covering Today
Part 1 – Watershed Planning Recap

1. Key Elements of Watershed Planning

2. Engagement Efforts

3. Overview of Initial Watershed Plans

4. Recommended Use Cases

5. Baselines, Targets, Strategies, Actions, Opportunities

Q&A - Part 1

Part 2 – Technical Session

4. Planning Theme Deep Dive (WQ, WS (Drought Preparedness), & Community Investment)

5. Watershed Planning Timeline

Q&A Part 2
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Board Motions:

Why Watershed Planning?

Biennial Report Recommendations:
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• July 25, 2023 – Accelerating Implementation of 
the Safe, Clean Water Program

• November 23, 2023 – Board Motion 120 Day 
Report Back

• March 19, 2024 – Progress and Adaptive 
Management of the Safe, Clean Water Program

The Board of Supervisors, Public Works, Governance Committees, and other practitioners 
recognized the added value in centralized leadership to set specific targets, drive strategic 
investments towards those targets, and facilitate adaptive management.



Watershed Planning has developed:

Data, Tools, 
Guidance about 
achieving SCW 
Program Goals

Indicators
(Metrics)

for measuring 
and selecting 

targets

Targets related 
to the SCW 

Program Goals

Baseline
(Snapshot of 

Progress) 
already initiated 

towards the 
targets

Understanding 
Watershed Area 

Needs
to reach the 

targets

Strategies
for addressing 
needs to reach 
those targets

Opportunities,

Tools for 
decisions, 

planning, and 
tracking, 

progress towards 
targets
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Inputs and Key Elements of Watershed Planning
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Engagement

• WASC Workshops (Rounds 1-3)

• ROC Community Investments Benefits and 
Benefit Ratios Working Group

• ROC Water Quality Working Group

• Watershed Area Task Force – Post Fire Efforts

• Schools and School Greening Advocates

• LA County MS4 Permit Group (Municipalities)
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Overview of Initial Watershed Plans:

• Unique, customized Plans for each of the 
nine (9) Watershed Areas

• 7 Chapters and 14 Appendices

• Chapters 2-5 (Throughline)

• Executive Summary

• SCW Program Wide Executive Summary
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Adopted by LACFCD

SIP and 
Planning Tool 

Integration

Watershed Planning Requirement
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Recommended Initial Watershed Plan 
and Watershed Planning Tool Use Cases

Other Uses:

• Get involved in planning through the ‘Community Strengths 
and Needs Assessment’ (CSNA) and engagement efforts 
related to community priorities and concerns
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= Key Use

IP/TRP Implementers:

• Work with Watershed 
Coordinators to 
maximize potential 
benefits

SS Implementers:

• Work with Scientific 
Study Advisory 
Committee to prioritize 
and develop studies

Municipalities:

• Work with PW/WASCs 
to identify opportunities 
for collaboration and 
co-funding
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Recommended Initial Watershed Plan 
and Watershed Planning Tool Use Cases



WASC Members:

• Evaluate alignment of 
projects/studies with 
the plans

Scoring Committee:

• Aid in scoring process 
and provide suggestions 
via annual Scoring Memo

Public Works:

• Identify and implement 
adaptive management 
priorities for Watershed 
Planning and the Program
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Recommended Initial Watershed Plan 
and Watershed Planning Tool Use Cases

= Key Use



Alignment with SCW Program

20. Align with WASC Initial Watershed Plan

Provide a detailed description of how this application aligns with
your Watershed Area’s watershed plan
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Planning Baselines 
Incorporate 
Investments to 
Date

• Projects from SIPs 
(Regional Program) 

• Projects from Annual 
Plans (Municipal 
Program)

Example:  Central Santa Monica Bay Chapter 3. Baselines
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Chapter 4. Targets

Quantifying Progress Toward SCW Goals

16.02.B. Provide funding for Programs and Projects to 
increase Stormwater and Urban Runoff capture and 
reduce Stormwater and Urban Runoff pollution in the 
District, including Projects and Programs providing a 
Water Supply Benefit, Water Quality Benefit, and 
Community Investment Benefit. 

Los Angeles County Flood Control District Code Chapter 16
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Recommended Strategies and Actions are Generated for each Watershed Area

Example:  Upper Los Angeles River Chapter 5. Strategies

August 12, 2025 Watershed Planning Information Session 20



• Each strategy 
is composed of 
a series of 
actions

• WASC Priority 
Strategies are 
highlighted

• Recommended 
participants 
are listed

Example:  Upper San Gabriel River

Recommended 
Strategies, 
Actions, and 
Involved Parties

Chapter 5. Strategies
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Opportunities Help Maximize 
Return on Investments by 
SCW Program

• Opportunities are mapping 
layers generated for each 
WA and Municipality to 
support Project selection

Example:  Upper San Gabriel River Chapter 5. Strategies
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Q&A - Part 1

Please use the chat to ask questions 
regarding the methodology for Baselines, 
Targets, Strategies, Actions, Opportunities 
within Watershed Planning.

Questions and answers will also be distributed 
following the information session.
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Part 2: Technical Session Objectives
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• Highlighting key sections from Initial Watershed Plans to:

• Identify meaningful opportunities for multi-benefit investments to advance SCWP Goals within each of the 

unique SCWP Watershed Areas.

• Articulate targets (desired outcomes), as well as strategies and actions, to plan for, achieve, and track 

progress towards those targets.

• Three Watershed Area examples for each major benefit objective (Water Quality, Water Supply, CIB)

• Technical Session will detail how Indicators/Targets and Opportunities are developed 
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WATER QUALITY BENEFITS



Los Angeles County Flood Control District Code Chapter 16

16.05.D….Projects implemented through the 
Municipal Program shall include a Water Quality 
Benefit. Multi-Benefit Projects and Nature-Based 
Solutions are strongly encouraged.

16.05.D.1… Infrastructure Program. This program 
shall implement Multi-Benefit watershed-based 
Projects that have a Water Quality Benefit, as well 
as, either a Water Supply Benefit or Community 
Investment Benefit, or both. Infrastructure Program 
funds

Every Multi-Benefit Opportunity Area includes 
Water Quality Benefit

Planning Theme:
Improve Water Quality

Water Quality Benefit
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Improve Water Quality:
Limiting Pollutant Indicators
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𝑺𝑪𝑾 𝑷𝒓𝒐𝒈𝒓𝒂𝒎 % 𝒐𝒇 𝑾𝑴𝑷 𝑰𝒎𝒑𝒍𝒆𝒎𝒆𝒏𝒕𝒂𝒕𝒊𝒐𝒏 𝑪𝒐𝒔𝒕 =
𝐸𝑠𝑡. 𝑇𝑜𝑡𝑎𝑙 𝑇𝑎𝑥 𝐶𝑜𝑙𝑙𝑒𝑐𝑡𝑖𝑜𝑛 2020 − 2038

𝑊𝑀𝑃 𝐼𝑚𝑝𝑙𝑒𝑚𝑒𝑛𝑡𝑎𝑡𝑖𝑜𝑛 𝐶𝑜𝑠𝑡

𝑻𝒂𝒓𝒈𝒆𝒕 =  (𝑆𝐶𝑊 𝑃𝑟𝑜𝑔𝑟𝑎𝑚 % 𝑜𝑓 𝑊𝑀𝑃 𝐼𝑚𝑝𝑙𝑒𝑚𝑒𝑛𝑡𝑎𝑡𝑖𝑜𝑛 𝐶𝑜𝑠𝑡)  × (𝐿𝑜𝑎𝑑 𝑅𝑒𝑑𝑢𝑐𝑡𝑖𝑜𝑛 𝑡𝑜 𝐴𝑐ℎ𝑖𝑒𝑣𝑒 𝐵𝑒𝑛𝑐ℎ𝑚𝑎𝑟𝑘)

Water Quality Benefit

*Refer to Appendix H for more details
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Improve Water Quality: RH

• Urban runoff from densely developed 
urban areas, intensive commercial and 
industrial land uses and channelized 
drainage networks convey elevated 
concentrations of pollutants into 
receiving waters such as the Rio Hondo, 
Eaton Wash, Los Angeles River and 
ultimately the Pacific Ocean, 
contributing to recurring water quality 
impairments. 

• Priority Pollutants: 
Zinc, Total Phosphorus, and Bacteria

Water Quality Benefit
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Improve Water Quality: SSMB

• Urban runoff from densely developed 
inland areas and channelized drainage 
networks convey elevated 
concentrations of pollutants into 
receiving waters contributing to 
recurring water quality impairments 
and beach closures. 

• Priority Pollutants: 
Zinc, Total Phosphorus, and Bacteria

Water Quality Benefit



Improve Water Quality: ULAR
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• Large mountains in the northern watershed and 
dense urbanization that predominates the 
southern watershed have exacerbated pollutant 
loadings within the ULAR WA.

• Urban runoff frequently conveys elevated 
concentrations of pollutants including metals, 
bacteria, and legacy contaminants into the Los 
Angeles River and its tributaries. 

• Priority Pollutants: 
Zinc, Total Phosphorus, and Bacteria

Water Quality Benefit



Improve Water Quality: Baselines & Forecasts
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Water Quality Benefit

*Refer to Appendix H for more details



Improve Water Quality: Targets - Zinc 
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𝑺𝑪𝑾 𝑷𝒓𝒐𝒈𝒓𝒂𝒎 % 𝒐𝒇 𝑾𝑴𝑷 𝑰𝒎𝒑𝒍𝒆𝒎𝒆𝒏𝒕𝒂𝒕𝒊𝒐𝒏 𝑪𝒐𝒔𝒕 =
𝐸𝑠𝑡. 𝑇𝑜𝑡𝑎𝑙 𝑇𝑎𝑥 𝐶𝑜𝑙𝑙𝑒𝑐𝑡𝑖𝑜𝑛 2020 − 2038

𝑊𝑀𝑃 𝐼𝑚𝑝𝑙𝑒𝑚𝑒𝑛𝑡𝑎𝑡𝑖𝑜𝑛 𝐶𝑜𝑠𝑡

𝑻𝒂𝒓𝒈𝒆𝒕 =  (𝑆𝐶𝑊 𝑃𝑟𝑜𝑔𝑟𝑎𝑚 % 𝑜𝑓 𝑊𝑀𝑃 𝐼𝑚𝑝𝑙𝑒𝑚𝑒𝑛𝑡𝑎𝑡𝑖𝑜𝑛 𝐶𝑜𝑠𝑡)  × (𝐿𝑜𝑎𝑑 𝑅𝑒𝑑𝑢𝑐𝑡𝑖𝑜𝑛 𝑡𝑜 𝐴𝑐ℎ𝑖𝑒𝑣𝑒 𝐵𝑒𝑛𝑐ℎ𝑚𝑎𝑟𝑘)

Water Quality Benefit

*Refer to Appendix H for more details



August 12, 2025 Watershed Planning Information Session 33

Improve Water Quality: Targets - Phosphorus 

𝑺𝑪𝑾 𝑷𝒓𝒐𝒈𝒓𝒂𝒎 % 𝒐𝒇 𝑾𝑴𝑷 𝑰𝒎𝒑𝒍𝒆𝒎𝒆𝒏𝒕𝒂𝒕𝒊𝒐𝒏 𝑪𝒐𝒔𝒕 =
𝐸𝑠𝑡. 𝑇𝑜𝑡𝑎𝑙 𝑇𝑎𝑥 𝐶𝑜𝑙𝑙𝑒𝑐𝑡𝑖𝑜𝑛 2020 − 2038

𝑊𝑀𝑃 𝐼𝑚𝑝𝑙𝑒𝑚𝑒𝑛𝑡𝑎𝑡𝑖𝑜𝑛 𝐶𝑜𝑠𝑡

𝑻𝒂𝒓𝒈𝒆𝒕 =  (𝑆𝐶𝑊 𝑃𝑟𝑜𝑔𝑟𝑎𝑚 % 𝑜𝑓 𝑊𝑀𝑃 𝐼𝑚𝑝𝑙𝑒𝑚𝑒𝑛𝑡𝑎𝑡𝑖𝑜𝑛 𝐶𝑜𝑠𝑡)  × (𝐿𝑜𝑎𝑑 𝑅𝑒𝑑𝑢𝑐𝑡𝑖𝑜𝑛 𝑡𝑜 𝐴𝑐ℎ𝑖𝑒𝑣𝑒 𝐵𝑒𝑛𝑐ℎ𝑚𝑎𝑟𝑘)

Water Quality Benefit

*Refer to Appendix H for more details



Improve Water Quality:
Interim Targets
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Water Quality Benefit

*Refer to Appendix H for more details



Improve Water Quality:
Needs
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Water Quality Benefit

*Refer to Appendix H for more details



Improve Water Quality: 
RH Strategies

August 12, 2025 Watershed Planning Information Session 36

Water Quality Benefit



Improve Water Quality: 
SSMB Strategies
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Water Quality Benefit



Improve Water Quality: 
ULAR Strategies
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Water Quality Benefit



Improve Water Quality: 
Opportunities
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Pollutant Load Reduction Opportunity Opportunity to ‘Improve Water Quality’

Water Quality Benefit

*Refer to Appendix I for more details



Improve Water Quality: 
RH Opportunities
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Water Quality Benefit

*Refer to Appendix I for more details



Improve Water Quality: 
SSMB Opportunities
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Water Quality Benefit

*Refer to Appendix I for more details



Improve Water Quality: 
ULAR Opportunities
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Water Quality Benefit

*Refer to Appendix I for more details



WATER SUPPLY BENEFITS
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Planning Theme:
Increase Drought Preparedness
(Water Supply)

Water Supply Benefit
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Increase Drought Preparedness:
Water Supply Indicators
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• Increase Local Supply through Stormwater Capture (ac-ft/yr)

• Increase Local Supply through Groundwater Recharge and Storage (ac-ft/yr)

Water Supply Benefit

*Refer to Appendix H for more details
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Increase Drought 
Preparedness: CSMB
• Densely concentrated impervious 

landscape (~44%) contribute to a large 
volume of stormwater runoff, where a 
significant portion of that volume 
remains untreated—presenting 
opportunities for additional 
stormwater capture and reuse Projects.

• Urbanization has led to dense 
concentrations of impervious surfaces 
and compacted soils which reduce 
infiltration capacity.

Water Supply Benefit
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Increase Drought 
Preparedness: LLAR
• Urban density and extensive 

impervious surfaces have limited the 
WA’s ability to naturally recharge its 
groundwater basins, meanwhile 
groundwater basins are increasingly 
stressed by over-extraction and water 
quality concerns.

Water Supply Benefit



Increase Drought 
Preparedness: LSGR
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• The LSGR WA is comprised of dense urban 
and residential areas in the San Gabriel 
Valley and extensive riparian and 
woodland habitats in the north, producing 
varying opportunities for stormwater 
capture and infiltration to augment local 
supply.

Water Supply Benefit



Increase Drought Preparedness: Baselines & Forecasts
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Water Supply Benefit

*Refer to Appendix H for more details



Increase Drought Preparedness: 
Targets - Increase Water Supply through Stormwater Capture (ac-ft/yr)
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Increase Local Supply through Stormwater Capture (ac−ft/yr) = 

(SW Runoff Capture and GW Capture to meet Target) + 
∑ (SW Runoff Capture and GW Capture to meet Target) × (𝑅𝑢𝑛𝑜𝑓𝑓 𝑅𝑒𝑚𝑎𝑖𝑛𝑖𝑛𝑔 𝑡𝑜 𝐶𝑎𝑝𝑡𝑢𝑟𝑒 𝑓𝑜𝑟 𝑊𝑆)

∑(𝑅𝑢𝑛𝑜𝑓𝑓 𝑅𝑒𝑚𝑎𝑖𝑛𝑖𝑛𝑔 𝑡𝑜 𝐶𝑎𝑝𝑡𝑢𝑟𝑒 𝑓𝑜𝑟 𝑊𝑆)

Water Supply Benefit

*Refer to Appendix H for more details
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Increase Drought Preparedness: 
Targets - Increase Water Supply through Groundwater Recharge and Storage (ac-ft/yr)

August 12, 2025

Weighted Ratio of Average of Aquifer Area and Countable Runoff (%) = 
(𝑅𝑢𝑛𝑜𝑓𝑓 𝑅𝑒𝑚𝑎𝑖𝑛𝑖𝑛𝑔 𝑡𝑜 𝐶𝑎𝑝𝑡𝑢𝑟𝑒 𝑓𝑜𝑟 𝑊𝑆)(𝑈𝑛𝑐𝑜𝑛𝑓𝑖𝑛𝑒𝑑 𝐴𝑞𝑢𝑖𝑓𝑒𝑟 𝐴𝑟𝑒𝑎)

∑(𝑅𝑢𝑛𝑜𝑓𝑓 𝑅𝑒𝑚𝑎𝑖𝑛𝑖𝑛𝑔 𝑡𝑜 𝐶𝑎𝑝𝑡𝑢𝑟𝑒 𝑓𝑜𝑟 𝑊𝑆)(𝑈𝑛𝑐𝑜𝑛𝑓𝑖𝑛𝑒𝑑 𝐴𝑞𝑢𝑖𝑓𝑒𝑟 𝐴𝑟𝑒𝑎)
 

𝐈𝐧𝐜𝐫𝐞𝐚𝐬𝐞 𝐋𝐨𝐜𝐚𝐥 𝐒𝐮𝐩𝐩𝐥𝐲 𝐭𝐡𝐫𝐨𝐮𝐠𝐡 𝐆𝐫𝐨𝐮𝐧𝐝𝐰𝐚𝐭𝐞𝐫 𝐑𝐞𝐜𝐡𝐚𝐫𝐠𝐞

= 𝐵𝑎𝑠𝑒𝑙𝑖𝑛𝑒 + 𝑊𝑒𝑖𝑔ℎ𝑡𝑒𝑑 𝑟𝑎𝑡𝑖𝑜 𝑜𝑓 𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑜𝑓 𝐴𝑞𝑢𝑖𝑓𝑒𝑟 𝑎𝑟𝑒𝑎 𝑎𝑛𝑑 𝐶𝑜𝑢𝑛𝑡𝑎𝑏𝑙𝑒 𝑅𝑢𝑛𝑜𝑓𝑓 × (෍ 𝐼𝑛𝑐𝑟𝑒𝑎𝑠𝑒 𝐿𝑜𝑐𝑎𝑙 𝑆𝑢𝑝𝑝𝑙𝑦 𝑡ℎ𝑟𝑜𝑢𝑔ℎ 𝐺𝑟𝑜𝑢𝑛𝑑𝑤𝑎𝑡𝑒𝑟 𝑅𝑒𝑐ℎ𝑎𝑟𝑔𝑒 − (𝐵𝑎𝑠𝑒𝑙𝑖𝑛𝑒))

Water Supply Benefit

*Refer to Appendix H for more details



Increase Drought Preparedness: 
Interim Targets
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Water Supply Benefit

*Refer to Appendix H for more details



Increase Drought Preparedness: 
Needs
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Water Supply Benefit

*Refer to Appendix H for more details



Increase Drought 
Preparedness: 
CSMB Strategies
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Water Supply Benefit



Increase Drought 
Preparedness: 
LLAR Strategies
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Water Supply Benefit



Increase Drought 
Preparedness: 
LSGR Strategies
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Water Supply Benefit



Increase Drought Preparedness:
Opportunities
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Increase WS through Stormwater Capture
Increase WS through GW Recharge and 
Storage

Water Supply Benefit

*Refer to Appendix I for more details



Increase Drought Preparedness:
Opportunities - Increase Water Supply through Stormwater Capture
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CSMB Opportunity LLAR Opportunity LSGR Opportunity

Water Supply Benefit

*Refer to Appendix I for more details



Increase Drought Preparedness:
Opportunities - Increase WS through GW Recharge and Storage
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CSMB Opportunity LLAR Opportunity LSGR Opportunity

Water Supply Benefit

*Refer to Appendix I for more details



COMMUNITY INVESTMENT BENEFITS
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COMMUNITY INVESTMENT

Planning Theme:
Improve Public Health

Community Investment Benefit
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Improve Public Health:
Indicators
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 Net area of park and green 
space created (acres) 

 Net area of park enhanced 
or restored (acres)

 Net area of green space at 
schools created (acres)

 Net new area of canopy, 
cooling, and shading 
surfaces (acres)

Community Investment Benefit

*Refer to Appendix H for more details
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Improve Public Health:
USGR
• Extensive impervious surfaces and a 

significant shortage of high-quality 
parks, green spaces, and recreational 
amenities have contributed to multiple 
environmental and public health 
challenges.

Community Investment Benefit



Improve Public Health: Baselines & Forecasts
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Community Investment Benefit

*Refer to Appendix H for more details



Improve Public Health:
Targets - Net Area of Park and Green Space Created (ac)
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Community Investment Benefit

*Refer to Appendix H for more details
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Improve Public Health:
Targets - Net Area of Park Enhanced or Restored (ac) 

August 12, 2025

𝑁𝑒𝑡 𝐴𝑟𝑒𝑎 𝑜𝑓 𝑃𝑎𝑟𝑘 𝐸𝑛ℎ𝑎𝑛𝑐𝑒𝑑 𝑜𝑟 𝑅𝑒𝑠𝑡𝑜𝑟𝑒𝑑 𝑎𝑐 = 𝑇𝑜𝑡𝑎𝑙 𝐴𝑟𝑒𝑎 𝑜𝑓 𝐿𝑜𝑐𝑎𝑙 𝑎𝑛𝑑 𝑅𝑒𝑔𝑖𝑜𝑛𝑎𝑙 𝑃𝑎𝑟𝑘𝑠 × 30%

Community Investment Benefit

*Refer to Appendix H for more details
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Improve Public Health:
Targets - Net Area of Green Space at Schools Created (ac) 

August 12, 2025

𝑁𝑒𝑡 𝐴𝑟𝑒𝑎 𝑜𝑓 𝐺𝑟𝑒𝑒𝑛 𝑆𝑝𝑎𝑐𝑒 𝑎𝑡 𝑆𝑐ℎ𝑜𝑜𝑙𝑠 𝐶𝑟𝑒𝑎𝑡𝑒𝑑 𝑎𝑐 = 𝑆𝑐ℎ𝑜𝑜𝑙𝑦𝑎𝑟𝑑 𝐴𝑟𝑒𝑎 × 1%

Community Investment Benefit

*Refer to Appendix H for more details
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Improve Public Health:
Targets - Net Area of Canopy, Cooling, and Shading Surfaces (ac) 

August 12, 2025

𝑁𝑒𝑡 𝐴𝑟𝑒𝑎 𝑜𝑓 𝐶𝑎𝑛𝑜𝑝𝑦, 𝐶𝑜𝑜𝑙𝑖𝑛𝑔, 𝑎𝑛𝑑 𝑆ℎ𝑎𝑑𝑖𝑛𝑔 𝑆𝑢𝑟𝑓𝑎𝑐𝑒𝑠 𝑎𝑐 =
𝑁𝑒𝑡 𝐴𝑟𝑒𝑎 𝑜𝑓 𝑃𝑎𝑟𝑘 𝑎𝑛𝑑 𝐺𝑟𝑒𝑒𝑛 𝑆𝑝𝑎𝑐𝑒 + 𝑁𝑒𝑡 𝑁𝑒𝑤 𝐴𝑟𝑒𝑎 𝑜𝑓 𝐶𝑎𝑛𝑜𝑝𝑦

Community Investment Benefit

*Refer to Appendix H for more details



Improve Public Health: 
Interim Targets
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Community Investment Benefit

*Refer to Appendix H for more details



Improve Public Health: Needs
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Community Investment Benefit

*Refer to Appendix H for more details



Improve Public Health: 
USGR Strategies
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Community Investment Benefit



Improve Public Health:
Opportunities
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Opportunity for Park and Green Space Creation Opportunity for Park Enhancement or Restoration

Community Investment Benefit

*Refer to Appendix I for more details



Improve Public Health:
Opportunities
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Opportunity for Creating Green Space at Schools
Opportunity for Creating Canopy, Cooling, and 
Shading Surfaces

Community Investment Benefit

*Refer to Appendix I for more details



Improve Public Health:
USGR Opportunities – Park and Green Space Creation
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Community Investment Benefit

*Refer to Appendix I for more details



Improve Public Health:
USGR Opportunities – Park Enhancement or Restoration
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Community Investment Benefit

*Refer to Appendix I for more details



Improve Public Health:
USGR Opportunities – Creating Green Space at Schools
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Community Investment Benefit

*Refer to Appendix I for more details



Improve Public Health:
USGR Opportunities – Create Canopy, Cooling, and Shading Surfaces
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Community Investment Benefit

*Refer to Appendix I for more details



COMMUNITY INVESTMENT

Planning Theme:
Equitably Distribute Benefits

Community Investment Benefit
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Equitably Distribute Benefits: 
Indicators

 Provide Disadvantaged 
Community (DAC) Benefits 
that are not less than 110% 
of the ratio of the DAC 
population to the total 
population in each WA (i.e., 
DAC Benefit Ratio) (%)

 Proportion of Municipal 
Program funds spent on new 
Projects or Programs (%)

Community Investment Benefit

*Refer to Appendix H for more details
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Equitably Distribute Benefits: 
SCR

Community Investment Benefit

*Refer to Appendix H for more details
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• Focus on maintaining natural features, 
improving livelihoods of underserved 
people and school-age children and 
teens, and deepening connections with 
research institutions, community-based 
organizations, and businesses that 
specialize in NBS.



Equitably Distribute Benefits: 
SCR Baselines

DAC Benefit Ratio (%) Baselines

Proportion of Municipal Program 
Funds Spent on New Projects or 
Programs (%) Baselines

Community Investment Benefit

*Refer to Appendix H for more details
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Equitably Distribute Benefits: 
Baseline – DAC Benefit Ratio Methodology

Project Scale:

WA Scale:

Community Investment Benefit

*Refer to Appendix H for more details
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Equitably Distribute Benefits: 
SCR Targets and Needs – DAC Benefit Ratio

Community Investment Benefit

*Refer to Appendix H for more details
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Equitably Distribute Benefits: 
SCR Targets and Needs – Proportion of Municipal Program 
Funds Spend on New Projects or Programs (%)

Community Investment Benefit

*Refer to Appendix H for more details
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Equitably Distribute Benefits: 
SCR Strategies

Community Investment Benefit
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Equitably Distribute Benefits: 
SCR Opportunities

Community Investment Benefit

*Refer to Appendix I for more details
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COMMUNITY INVESTMENT

Planning Theme:
Prioritize Meaningful Engagement

Community Investment Benefit
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Prioritize Meaningful Engagement:
Indicator

 All Projects to meet a minimum 
“level of achievement (good/better/best)” (%)

Community Investment Benefit
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Prioritize Meaningful Engagement:
NSMB Baselines

Community Investment Benefit

*Refer to Appendix H for more details
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Prioritize Meaningful Engagement:
Target and Need

Community Investment Benefit

*Refer to Appendix H for more details
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Prioritize Meaningful Engagement:
NSMB Strategies

Community Investment Benefit
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Prioritize Meaningful Engagement:
NSMB Strategies

Community Investment Benefit
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Jan

2025

Feb

2025

March

2025

April

2025

May

2025

June

2025

July

2025

Aug

2025

Sept

2025

Oct

2025

Nov

2025

Dec

2025
2026+

SCWP Watershed Planning Timeline for 2025
ROC: Recap 

of Public 
Comment

(Oct)

Public Review 
of Initial Plans

Info Session 
and ROC 

Initial Plan 
Preview

Publish first 
Initial Plans
(Early 2026)

WASC: Watershed 
Planning Updates

FY26-27 Call 
for Projects 

Deadline

WASC: Present
Initial Plans

CSNA 
Dashboard

Launch

Updates to 
ROC on 

Watershed 
Planning 

(Future Data)

ROC: Consider 
WG Meeting 

Summaries & 
Recommendations

Watershed Planning

ROC: Discuss 
Public 

Comment
(Sept)
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Q&A - Part 2

Please use the chat to ask questions 
regarding the Technical Deep Dive of 
the Watershed Plan Planning Themes.

Questions and answers will also be 
distributed following the information session.
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Thank you

QUESTIONS?

Contact: 

watershedplanning@pw.lacounty.gov


