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Stormwater Investments in the SCW Regional Program*

136
Infrastructure

Program
Multi-Benefit

Projects

51 acres of

impervious
surface

removed

48 Scientific
Studies

&
53 Technical

Resources
Program
Projects

S afe, C lean W aterP rogram

*S um m ary ofAnticipatedBenefitsforallfundedIP P rojects

5 annual

Stormwater
Investment

Plans

Programming
$967M for

IP
investments

Capturing
stormwater
from over
276,000

acres

Increase in
local water

supply of over
60,000

acre-feet per
year

P rojectDashboard:S CW P ortal



3

Regional Program

50% P rogram R evenue

P rovidesfundingform ulti-benefit
w atershed-basedprojects

A N T ICIP AT ED A N N U A L
R EGIO N A L P R O GR A M FU N DS

CO L L ECT ED
W AT ER S HED A R EA

$ 17.2 M illionCentralS antaM onicaBay

$ 12.3 M illionL ow erL osAngelesR iver

$ 16.5 M illionL ow erS anGabrielR iver

$ 1.8M illionN orthS antaM onicaBay

$ 11.4 M illionR ioHondo

$ 5.8M illionS antaClaraR iver

$ 17.4 M illionS outhS antaM onicaBay

$ 38.3 M illionU pperL osAngelesR iver

$ 18.6 M illionU pperS anGabrielR iver

W A S C Roles & Responsibilities
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FundedP rojects:L L AR
(1 of 2)

W A S C Roles & Responsibilities

T heL L AR W AS C has
funded23 R egional
projects,including:

• 13 Infrastructure
P rogram P rojects

• 3 T echnicalR esources
P rojects,includes1
W atershedCoordinator

• 7 S cientificS tudies

Funding
A m ount

P rojectN am e
P rojectDeveloper/
M unicipality

Fiscal
Year

P rogram

$300kW illow S pringsP ark:W etlandR estorationExpansionCity ofL ongBeachFY20-21T echnicalR esource

$300kP arqueDosR iosBiosw aleW atershedConservationAuthorityFY20-21T echnicalR esource

$200k/yrL ow erL osAngelesR iverW atershedCoordinator
L osAngelesCounty FloodControl
District

FY20-21T echnicalR esource

$10.8M
L ongBeachM unicipalU rbanS torm w aterT reatm ent(L B
M U S T )-P hase1

City ofL ongBeachFY20-21InfrastructureP roject

$10MJohnAnsonFordP arkInfiltrationCisternCity ofBellGardensFY20-21InfrastructureP roject

$75kGatew ayAreaP athfindingAnalysis(GAP Analysis)
Gatew ayW aterM anagem ent
Authority

FY21-22S cientificS tudy

$892kS paneP arkCity ofP aram ountFY21-22InfrastructureP roject

$12.3MFurm anP arkS torm w aterCaptureandInfiltrationP rojectCity ofDow neyFY21-22InfrastructureP roject

$600kCom ptonBlvdEt.Al.P rojectL osAngelesCountyFY21-22InfrastructureP roject

$5.4MU rbanO rchardP rojectCity ofS outhGateFY21-22InfrastructureP roject

$1.7ML ynw oodCity P arkS torm w aterCaptureP rojectCity ofL ynw oodFY21-22InfrastructureP roject

$248kM icroplasticsinL A County S torm w aterU niversityofCaliforniaR iversideFY22-23S cientificS tudy

$772kR egionalP athogenR eductionS tudy
Gatew ayW aterM anagem ent
Authority

FY22-23S cientificS tudy

$230k
Gatew ayAreaP athfindingAnalysis(GAP Analysis)-
P hase2

Gatew ayW aterM anagem ent
Authority

FY22-23S cientificS tudy
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FundedP rojects:L L AR
(2 of 2)

W A S C Roles & Responsibilities

T heL L AR W AS C has
funded23 R egional
projects,including:

• 13 Infrastructure
P rogram P rojects

• 3 T echnicalR esources
P rojects,includes1
W atershedCoordinator

• 7 S cientificS tudies

Funding
A m ount

P rojectN am e
P rojectDeveloper/
M unicipality

Fiscal
Year

P rogram

$2.8MApolloP arkS torm w aterCaptureP rojectCity ofDow neyFY22-23InfrastructureP roject

$1.2M
W illow S pringsP arkW etlandR estorationandExpansion
P roject

City ofL ongBeachFY22-23InfrastructureP roject

$29MS altL akeP arkInfiltrationCisternCity ofHuntingtonP arkFY22-23InfrastructureP roject

$446k
Groundtruth:guidingasoils-basedstrategy for
im pactfulnature-basedsolutions

T reeP eopleFY23-24S cientificS tudy

$18.9MS paneP arkCity ofP aram ountFY23-24InfrastructureP roject

$10.4M
L ongBeachM unicipalU rbanS torm w aterT reatm ent(L B
M U S T )-P hase2

City ofL ongBeachFY23-24InfrastructureP roject

$22.2ML ynw oodCity P arkS torm w aterCaptureP rojectCity ofL ynw oodFY24-25InfrastructureP roject

$409K
IdentifyingBestP racticesforM aintainingS torm w ater
Dryw ellCapacity

CaliforniaS tateP olytechnic
U niversity,P om ona

FY24-25S cientificS tudy

$270kM axim izingIm pactofM inim um ControlM easures
Gatew ayW aterM anagem ent
Authority

FY25-26S cientificS tudy

P ending
Board of

S upervisors
approval T otal:$130,442,000
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L L AR – S IP Allocations

P roje ctionsBud ge t

Low e rLos Ange le s Rive rW A

AnnualO & M5 -YRTO TALFY29-3 0FY28-29FY27-28FY26 -27FY25 -26

$ 17.9M$ 14 .3 M$ 12.5 M$ 12.6 M$ 17MAnticipate d Re gionalP rogram Fund ing(A =A1+A2 +A3 )

$61.5M$12.3M$12.3M$12.3M$12.3M$ 12.3 MAnticipate d AnnualRe gionalP rogram Fund s Colle cte d (A1)

$5.6M$2M$0.21M$0.27M$ 4 .7MCarryove rfrom P re vious SIP (A2)

$0$0$0$0$ 0Re m ove d P roje cts & Unuse d TRP Fund s (A3 )

$ 2.1M$ 48.6 M$ 0.3 3 M$8.7M$ 10.5 M$ 12.4 M$ 16 .7MCurre ntRe com m e nd e d Inve stm e nts (B =B1+B2)

$2.1M$48.3M$0.33M$8.7M$10.5M$12.4M$ 16 .5 M
“ContinuingInve stm e nts”(P re viouslyEarm arke d )–From P rior

SIP (B1)

$0$0.27M$0$0$0$0$ 0.27M“Ne w Inve stm e nts”–Ne w Ad d itions inCurre ntSIP (B2)

$17.6M$5.6M$2M$0.21M$ 0.27MCarryove rinCurre ntSIP (C =A -B)

73%2%61%84%98%98%P e rce ntAllocate d (B/A)

W A S C Roles & Responsibilities

S CW S IP T ool

P endingBoard
ofS upervisors

approval

FY26-27Callfor
P rojectsclosed on

July 31st



7

Regional Program Timeline

DevelopS IP s
FY25-26

Year6

CallforP rojects
FY26-27

Year7

DevelopS IP s
FY26-27

CallforP rojects
FY27-28

Year8

DevelopS IP s
FY27-28

Year9

CallforP rojects
FY28-29

DevelopS IP s
FY28-29

July 31,2025 July 31,2026 July 31,2027

BoardApproval
ofFY25-26 S IP

BoardApproval
ofFY26-27S IP

BoardApproval
ofFY27-28S IP

A daptiveM anagem ent

2025 2026 2027 L ongT erm

W A S C Roles & Responsibilities
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WASC Roles & Responsibilities

A. S electaChair,Co-Chairs,and/orVice-Chairasdeem ed
prudent;

B. W orkw ithP ublicW orksstafftoscheduleandcom m itto
m eetingsinadvance;

C. R egularly attendW AS C m eetingsandconductotherW AS C
business.Anabsenceoftw oconsecutivem eetingsorm ore
thanthreem eetingsinoneyearw illbeconsideredfailure
toattendm eetingsm akingthem em bereligibleforrem oval
asam em beroftheW AS C;

D. Com m unicateregularly w ithP ublicW orksstaffviaphone,
electronicm essaging,em ail,andotherm eansof
com m unication;

E. M eet,confer,coordinate,collaborate,andcooperatew ith
oneanother,ingoodfaith,tocarry outtheresponsibilities
oftheW AS C;

F. S hareexpertiseandprovideguidance,andinform ationon
thosem attersforw hichithasspecificexpertise;

G. P articipateinthedevelopm entofS torm w aterInvestm ent
P lans(S IP )sothatthedevelopm entoftheS IP sbenefits
from variousstakeholderperspectives;

H. Considerfindingsandrecom m endationsfrom theR egional
O versightCom m itteebeforesubm ittingfinalrecom m ended
S IP ;

I. Collectively confirm S coringCom m itteeM em bersfrom the
Board approvedm em berlistsofeligiblecandidates;

J. U sediscretionandgoodbusinessjudgm entindiscussing
theaffairsoftheW AS C w ithN on-W AS C-relatedparties–
any m ediarelatedinquiresshallbedirectedtoP ublic
W orks;

K. Ifintendingtoclaim astipendforattendedm eetings,
subm itcertificationthathe/sheisnototherw isebeing
com pensatedperAR T ICL EVI,S ection8ofO perating
Guidelines.

W A S C M em bershavetheresponsibilitiesidentifiedintheW A S C O peratingGuidelines

W AS C O peratingGuidelines

CurrentCom m itteeM em bers
W A S C Roles & Responsibilities
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Regional Program – Typical Process

S c oring
C ommittee

W aters hed C oord inators

Tec hnic al
A s s is tanc e Teams

Transfer
A greem ent

Regional
O vers ight
C ommittee

B oard of
S u pervis ors

Tec hnic al
Resou rc es
P rogram

Infrastru c tu re
P rogram

S c ientific S tu d ies
P rogram

W aters hed
A rea S teering
C ommittees

P rojec t
M od u le

P rojectconcept
S T O R M W AT ER
IN VES T M EN T

P L AN

L ow erL os

AngelesR iver

L ow erS an

GabrielR iver

U pperL os

AngelesR iver

S outhS anta

M onicaBay
CentralS anta

M onicaBay

N orthS anta

M onicaBay

U pperS an

GabrielR iver

R ioHondo

S antaClara

R iver W aters hed
C oord inator
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P rojects(IP s)

P rojectConcepts(T R P s)

P rojectsm eeting19 Feasibility
S tudy requirem ents
• < 60% designcom plete:Design-

only funds
• >60% designcom plete:Design,

Construction,and/orO &M

• T oday:W AS C receivessum m ary
ofsubm itted applications

• W AS Csvotetosend som e,
none,orallIP stoS coring
Com m ittee

• S CW checksapplicationsfor
com pleteness

• S coringCom m ittee
evaluates
applications

• IP sm ustm eet
m inim um eligibility
threshold scoretobe
considered

• Eligible Applicants
presenttotheW AS C

• W AS C deliberateson
5-yearS IP

S cientificstudies,technical
studies,m onitoring,
m odeling,and othersim ilar
activities

2.Independent
R eview forIP
andS S

2.Independent
R eview forIP
andS S

3.W atershed
AreaS teering
Com m ittee

3.W atershed
AreaS teering
Com m ittee

4.S torm w ater
Investm ent
P lan

4.S torm w ater
Investm ent
P lan

1.Applications
subm ittedto
P rojectM odule

1.Applications
subm ittedto
P rojectM odule

• T oday:W AS C receives
sum m ary ofsubm itted
applications

• S CW checksapplications
forcom pleteness

• Applicantspresentto
theW AS C

• W AS C deliberateson
5-yearS IP

• Applicantspresent
totheW AS C

• W AS C deliberates
on5-yearS IP

P rojectconceptsthatdo
notm eet19 Feasibility
S tudy requirem ents

• T oday:W AS C receives
sum m ary ofsubm itted
applications

• S CW checksapplicationsfor
com pleteness

• Independent
research/academ ic
institutionspeer
review sum m aries
ofapplications

N oindependent
review

S cientificS tudies(S S )
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Programming the Stormwater Investment Plan (SIP)

InfrastructureP rogram

T echnicalR esourceP rogram

S cientificS tudiesP rogram

≥ 85%

≤ 10%

≤ 5%

• P rojectsevaluatedoverarolling5-year
period

• W AS Csm ustbalance:
• 85% /10% /5% ratios

• S pectrum ofprojecttypesandsizes

• P roportionalm unicipality benefits

• Disadvantagedcom m unity benefits

• P rioritizingnature-based solutions

• R eservingbudget

W A S C Roles & Responsibilities
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Programming the SIP

• S trengtheningcom m unityengagem ent

• Engagem entpriortoapplication

• Engagem entplanforproject
im plem entations

• W aterS upply Guidance

• P rioritizingnature-basedsolutions

• Im plem entingdisadvantagedcom m unity
policies

• W hetheraP rojectprovidesa“ direct
benefit” asusedinS CW P policy isa
decisionm adeby W A S Csonaproject-
by-projectbasis.

Good,Better,Bestspectrum ofcom m unityengagem ent,from 2025Interim Guidance

W A S C Roles & Responsibilities
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WASC’s Role in Project Modification Requests (PMRs)

W A S C Roles & Responsibilities

1. Consistentw ithS IP

• S chedulechangeorm inor
scope/benefit
m odificationsw ithno
im pacttofuturefunding
allocations

2. Inconsistentw ithS IP

• Any m odificationstothe
FundingR equest

• S ignificantm odifications
toS copeand/orBenefits

P ublicW orks
updates
T ransfer

Agreem ent
w ithP roponent

W AS C notified

P ublicW orks
review sP M R ,

deem s
consistent

P M R
considered
duringS IP

deliberation

Discussion
item w ith

Developers

P M R
agendizedat

W AS C
m eeting

P ublicW orks
review s

P M R ,deem s
inconsistent
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P lansand T oolsin
developm entto
supportW AS Cs,
M unicipalities,and
P rojectproponents
inm akingstrategic
fundingdecisions.

Watershed Planning
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Programming the Stormwater Investment Plan

T heP rogram hasm any w aystosupportyour“ hom ew ork” outsideofm eetings,andyourdeliberation
duringm eetings:

• S patialDataL ibrary

• CS N A Dashboard

• S coringCom m itteeand

W A S C m eetingm inutes

• Interim Guidance

• FundingM em osandR eports

O utsideofm eetings

• P rojectP roponent
presentations

• W atershedCoordinator
presentations

• P ublicCom m ent

• Discussionaboutneedsand
prioritiesinthew atershed
area

• P rojectP ortal

• P ublicW orks
staffand
consultants

• W atershed
Coordinators

Insideofm eetings

W A S C Roles & Responsibilities

A ll
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WASC Resources & Tools

W A S C Roles & Responsibilities

R esources

• W AS C O peratingGuidelines

• R egionalP rogram FundingP rocess
Handbook

• 2025Interim Guidance

• P artialFundingGuidance

• P rojectM odificationGuidelines

• Feasibility S tudy Guidelines

• S upplem entalGuidancetoS upport
Feasibility S tudy Guidelines
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WASC Resources & Tools

W A S C Roles & Responsibilities

• T ools

• S CW P ortal

• P rojectM ap

• Dashboard

• R eportingR epository

• Bid and P rojectS chedules

• S IP T ool

• R eportingM odule

• S patialDataL ibrary

• CS N A Dashboard



Thank you

Q UE S TIO N S ?

Contacttheprogram team at:

w w w.S afeCleanW aterL A.org

S afeCleanW aterL A@ pw.lacounty.gov

1-833-AS K-S CW P (1-833-275-7297)


