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Regional Program
ANTICIPATED ANNUAL

WATERSHED AREA REGIONAL PROGRAM FUNDS
COLLECTED

Central Santa Monica Bay $ 17.2 Million
Lower Los Angeles River $ 12.3 Million
Lower San Gabriel River $ 16.5 Million
North Santa Monica Bay S 1.8 Million
Rio Hondo S 11.4 Million
Santa Clara River S 5.8 Million
South Santa Monica Bay S 17.4 Million

50% Program Revenue

_ _ _ _ Upper Los Angeles River S 38.3 Million

Provides funding for multi-benefit
watershed-based projects Upper San Gabriel River S 18.6 Million
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Project Devel Fundi
rOJe.c' e_ve 2ret] Project Name uncing
. Municipality Amount
Funded Projects: LLAR
(1 Of 2) Technical Resource  FY20-21 City of Long Beach Willow Springs Park: Wetland Restoration Expansion $300k
Technical Resource  FY20-21 Watershed Conservation Authority ~ Parque Dos Rios Bioswale $300k

Los Angeles County Flood Control

Technical Resource FY20-21 -
District

Lower Los Angeles River Watershed Coordinator $200k/yr

The LLAR WASC has
fu nded 23 Regional Infrastructure Project FY20-21 City of Long Beach iy [eaersin DALl g et Sieolin iy Vit i 1 $10.8M

. . . MUST) - Phase 1
projects, including:

Infrastructure Project FY20-21 City of Bell Gardens John Anson Ford Park Infiltration Cistern S$10M
. 13 Infrastructure
. Scientific Study FY21-22 iatﬁwéty Water Management Gateway Area Pathfinding Analysis (GAP Analysis) $75k
Program Projects uthority
° 3 Technical Resources Infrastructure Project FY21-22 City of Paramount Spane Park $892k
PrOjeCtS, mC'UdGS 1 Infrastructure Project FY21-22 City of Downey Furman Park Stormwater Capture and Infiltration Project $12.3M
Watershed Coordinator
Infrastructure Project FY21-22 Los Angeles County Compton Blvd Et. Al. Project $600k
. . o .
7 SCIEI’TtIfIC StUdleS Infrastructure Project FY21-22 City of South Gate Urban Orchard Project $5.4M
Infrastructure Project FY21-22 City of Lynwood Lynwood City Park Stormwater Capture Project $1.7M
Scientific Study FY22-23 University of California Riverside Microplastics in LA County Stormwater $248k
Scientific Study FY22-23 Gateway Water Management Regional Pathogen Reduction Study S$772k
Authority
S e Sl Fy22-23 Gatew§y Water Management Gateway Area Pathfinding Analysis (GAP Analysis) - $230k
Authority Phase 2
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Funded Projects: LLAR
(2 of 2)

The LLAR WASC has
funded 23 Regional
projects, including:

. 13 Infrastructure
Program Projects

. 3 Technical Resources
Projects, includes 1
Watershed Coordinator

. 7 Scientific Studies

Pending
Board of
Supervisors
approval

Program

Infrastructure Project

Infrastructure Project

Infrastructure Project

Scientific Study

Infrastructure Project

Infrastructure Project

Infrastructure Project

Scientific Study

Scientific Study

FY22-23

FY22-23

FY22-23

FY23-24

FY23-24

FY23-24

FY24-25

FY24-25

FY25-26

Project Developer/

Funding

Project Name
j Amount

Municipality

City of Downey Apollo Park Stormwater Capture Project $2.8M

Willow Springs Park Wetland Restoration and Expansion

City of Long Beach Project $1.2M
City of Huntington Park Salt Lake Park Infiltration Cistern $29M
ek F-}round truth: guiding a 50|Is-'based strategy for $446k
impactful nature-based solutions
City of Paramount Spane Park $18.9M
. Long Beach Municipal Urban Stormwater Treatment (LB

City of Long Beach MUST) - Phase 2 $10.4M
City of Lynwood Lynwood City Park Stormwater Capture Project $22.2M
California State Polytechnic Identifying Best Practices for Maintaining Stormwater

R . $409K
University, Pomona Drywell Capacity
EMREN AL M FLAETELESS Maximizing Impact of Minimum Control Measures $270k

Authority

Total: $130,442,000
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LLAR — SIP Allocations

FY26-27 Call for
Projects closed on
July 31t

FY25-26 FY27-28 FY28-29 FY29-30 5-YRTOTAL Annual O&M

Anticipated Annual Regional Program Funds Collected (A1)

Carryover from Previous SIP (A2)

Removed Projects & Unused TRP Funds (A3)

$12.3M $12.3M $12.3M $12.3M $12.3M $61.5M
$4.7M $0.27M $0.21M $2M $5.6M
$0 $0 $0 $0 $0

“Continuing Investments” (Previously Earmarked) - From Prior
SIP (B1)

“New Investments” - New Additions in Current SIP (B2)

$16.5M $12.4M $10.5M $8.7M $0.33M $48.3M $2.1M

$0.27M $0 $0 $0 $0 $0.27M $0

SCW SIP Tool

A

[ \

Pending Board
of Supervisors
approval

WASC Roles & Responsibilities 6



Regional Program Timeline

fuly 31, 2025 July 31, 2026 July 31, 2027

Call for Projects Call for Projects Call for Projects

FY26-27 FY27-28 FY28-29
Develop SIPs Develop SIPs Develop SIPs Develop SIPs
FY25-26 FY26-27 FY27-28 FY28-29
Board Approval Board Approval Board Approval
of FY25-26 SIP of FY26-27 SIP of FY27-28 SIP
Year 6
Year 7

Adaptive Management Year 8
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WASC Roles & Responsibilities

WASC Members have the responsibilities identified in the WASC Operating Guidelines

A.

Select a Chair, Co-Chairs, and/or Vice-Chair as deemed G. Participate in the development of Stormwater Investment
prudent; Plans (SIP) so that the development of the SIPs benefits
Work with Public Works staff to schedule and commit to from various stakeholder perspectives;

meetings in advance; H. Consider findings and recommendations from the Regional
Regularly attend WASC meetings and conduct other WASC Oversight Committee before submitting final recommended
business. An absence of two consecutive meetings or more SIP;

than three meetings in one year will be considered failure 1. Collectively confirm Scoring Committee Members from the
to attend meetings making the member eligible for removal Board approved member lists of eligible candidates;

as a member of the WASC; J.  Use discretion and good business judgment in discussing
Communicate regularly with Public Works staff via phone, the affairs of the WASC with Non-WASC-related parties —
electronic messaging, email, and other means of any media related inquires shall be directed to Public
communication; Works;

Meet, confer, coordinate, collaborate, and cooperate with K. If intending to claim a stipend for attended meetings,

one another, in good faith, to carry out the responsibilities submit certification that he/she is not otherwise being

of the WASC; compensated per ARTICLE VI, Section 8 of Operating

Share expertise and provide guidance, and information on Guidelines.

those matters for which it has specific expertise; WASC Operating Guidelines

Current Committee Members
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Regional Program — Typical Process

Central Santa North Santa South Santa
Monica Bay Monica Bay Monica Bay
Lower Los Rio Hond Upper Los
Angeles River o rondo Angeles River
Lower San Santa Clara Upper San .
. Gabriel River River Gabriel River ) Technical
Scoring

Assistance Teams
Committee

9 QISCHEONEERt $ Project AWatg:shgd STORMWATER Regional
| Module -9 Cr:ea eering —) INVESTMENT —é Oversight
1 é ommittees ) PLAN a Committee

Board of
Supervisors

Wi

Transfer
Agreement

8/22/2025



1. Applications

submitted to

Project Module

Projects (IPs)

Projects meeting 19 Feasibility
Study requirements

* < 60% design complete: Design-
only funds

>60% design complete: Design,
Construction, and/or O&M

Project Concepts (TRPs)

Project concepts that do
not meet 19 Feasibility
Study requirements

2. Independent
Review for IP
and SS

Today: WASC receives summary
of submitted applications
WASCs vote to send some,
none, or all IPs to Scoring
Committee

SCW checks applications for
completeness

Today: WASC receives
summary of submitted
applications
SCW checks applications for
completeness

No independent
review

3. Watershed
Area Steering

Committee Plan

Scoring Committee
evaluates
applications

IPs must meet
minimum eligibility
threshold score to be
considered

¢ Eligible Applicants
present to the WASC

e WASC deliberates on
5-year SIP

Applicants present
to the WASC
WASC deliberates
on 5-year SIP

Scientific Studies (SS)

) 4

Scientific studies, technical
studies, monitoring,
modeling, and other similar
activities

* Today: WASC receives
summary of submitted
applications

e SCW checks applications
for completeness

Independent
research/academic
institutions peer
review summaries
of applications

Applicants present to
the WASC
WASC deliberates on
5-year SIP

4. Stormwater
Investment



Programming the Stormwater Investment Plan (SIP)

* Projects evaluated over a rolling 5-year
period Infrastructure Program > 85%

e WASCs must balance:

* 85%/10%/5% ratios Technical Resource Program <10%
e Spectrum of project types and sizes
* Proportional municipality benefits e e e <59

e Disadvantaged community benefits
e Prioritizing nature-based solutions
e Reserving budget
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Programming the SIP

Strengthening community engagement
* Engagement prior to application

* Engagement plan for project
implementations

e Water Supply Guidance
e Prioritizing nature-based solutions

* Implementing disadvantaged community
policies
e Whether a Project provides a “direct
benefit” as used in SCWP policy is a
decision made by WASCs on a project-
by-project basis.

Good, Better, Best spectrum of community engagement, from 2025 Interim Guidance

WASC Roles & Responsibilities 12



WASC’s Role in Project Modification Requests (PMRs)

1. Consistent with SIP o ubic Works bublic Works
reviews PMR updates
* Schedule change or minor deems WASC notified ATransfer :
. . greemen
scope/benefit consistent

with Proponent
modifications with no

impact to future funding

allocations
2. Inconsistent with SIP Public Works PMR PMR
reviews agendized at SRS considered
* Any modifications to the PMR, deems WASC S EL during SIP
Funding Request inconsistent meeting ST deliberation

* Significant modifications
to Scope and/or Benefits
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Watershed Planning

Plans and Tools in ':>

development to
support WASCs,
Municipalities, and
Project proponents
in making strategic
funding decisions.
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Programming the Stormwater Investment Plan

The Program has many ways to support your “homework” outside of meetings, and your deliberation
during meetings:

/ Outside of meetings

e Spatial Data Library
e CSNA Dashboard
¢ Scoring Committee and

WASC meeting minutes
e Interim Guidance

* Funding Memos and Reports

WASC Roles & Responsibilities
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WASC Resources & Tools

Resources

e \WASC Operating Guidelines

e Regional Program Funding Process
Handbook

e 2025 Interim Guidance

e Partial Funding Guidance

* Project Modification Guidelines

e Feasibility Study Guidelines

e Supplemental Guidance to Support
Feasibility Study Guidelines

WASC Roles & Responsibilities
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WASC Resources & Tools

e Tools

e SCW Portal
* Project Map
e Dashboard
* Reporting Repository

e Bid and Project Schedules
e S|P Tool
e Reporting Module

e Spatial Data Library
e CSNA Dashboard

WASC Roles & Responsibilities
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Thank you

QUESTIONS?

Contact the program team at:
www.SafeCleanWaterLA.org

SafeCleanWaterLA@pw.lacounty.gov
1-833-ASK-SCWP (1-833-275-7297)




