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Please note: Zoom Interpreting does NOT  
work if:
Å Your app is not updated
Å You are using a Chromebook
Å You are calling into the meeting

Nota: La interpretación  por  Zoom NO  funciona  
si :
Å Su apliación  no está  actualizada
Å Está  usando  un Chromebook
Å Llamó al número para ingresar a la reunión
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AGENDA ITEM 0:

Computer: select the globe and put a 

check mark on your preferred language

Computadora :  seleccione el globo y 

ponga una palomita en
su idioma de preferencia

Phone:  If you do not see the "é" 
lightly tap the screen. Please click 
"Done"

Celular : Si no ve los é toque 
ligeramente  su pantalla . Haga un 
click en Done/ Finalizar .

07/09/2025 Safe, Clean Water Program
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Safe, Clean Water Program

Regional Oversight Committee Purpose:

High -level review and assessment of the 
implementation  of the Safe, Clean Water 
Program to help ensure that  Program 
Purposes and Goals are met.

08/13/2025 Safe, Clean Water Program



Send a 
message to 
the chat

Raise 
hand 

Exit 
meeting

Safe, Clean Water Program 5

AGENDA ITEM 1:

Web Version

Phone Version

Send a message to 
the chat

Raise 
hand 

Exit 
meeting

08/13/2025
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Member Expertise Affiliation

Belinda Faustinos Community Investment Benefits, 
Nature-Based Solutions

NGO (retired) and State Agency Executive

Diana Tang, Chair Water Quality City of Long Beach

Maria Mehranian, Vice Chair Water Quality, Water Supply Cordoba and Former LA Regional Water Quality Control 
Board Chair

Charles Trevino Water Supply Upper San Gabriel Valley Municipal Water District

Lauren Ahkiam Community Investment Benefits LAANE (Los Angeles Alliance for a New Economy)

Kristine Guerrero Water Quality League of California Cities

Barbara Romero Water Quality, Community Investment 
Benefits, Nature-Based Solutions

City of Los Angeles

Mark Gold Water Quality, Water Supply Natural Resources Defense Council

Diana Mahmud Water Supply, Community Investment 
Benefits

Former City Councilmember, City of South Pasadena

Carl Blum Water Quality, Water Supply LA County Flood Control District
(non-voting member)

Norma Camacho Water Quality Board Member, LA Regional Water Quality Control 
Board (non-voting member)

ROC Committee Members Roll Call - AGENDA ITEM 2:

08/13/2025 Safe, Clean Water Program
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Agenda Review & Meeting Purpose

Agenda Review:

1. Welcome 
2. Roll Call 
3. Agenda Review and Meeting Purpose 
4. Ex Parte Communication Disclosures 
5. Program Administration Updates
6. Approval of July 9, 2025 Meeting Minutes
7. Public Comment Period

8. Discussion Items: 
a) SCWP Education Programs

b) Initial Watershed Plans Preview

9. ROC Member Updates
10. Items for Next Agenda / 2025 Look Ahead
11. Meeting Adjourned (Next meeting September 10, 2025)

AGENDA ITEM 3:

Meeting Purpose:

Å Receive anupdate on thecurrent statusof the SCWP EducationPrograms
Å Receive a preview of the initial Watershed Plans, which may inform ROC recommendations for the 2025 Biennial ProgressReport.

08/13/2025 Safe, Clean Water Program



Program Administration Updates

AGENDA ITEM #6

SAFE CLEAN WATER PROGRAM

Regional Oversight Committee Meeting

August 13, 2025



SA FE CL EAN  WAT ER PROGRAM

2025

SCWP Education 
Programs

Agenda Item 8a
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Ordinance 16.05 Program Elements 
(District Program ï stormwater education et al.)

FCD Code Section 16.05.B.6

The District will administer the Programs described below. Not less than twenty percent (20%) of 
District Program funds shall be allocated for these Programs over a revolving five (5) year period. 
These Programs will be implemented throughout the District with special attention to the needs of 
DACs. The District will partner with Stakeholders to collaboratively implement these Programs. 

Programs shall include, but are not limited to:

a)  Public education Programs;

b)  Local workforce job training, which will provide certification classes and vocational training at 

the community level for the design, construction, inspection, operation and maintenance of 

Stormwater or Urban Runoff management and Multi -Benefit Projects; and

c)  Schools education and curriculum Programs.

08/13/2025 Safe, Clean Water Program
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Generation Earth

ÅLA County environmental 
education program

ÅFree for public & private 
schools

ÅIn-person service-
learning projects

ÅGrades 6ς12

08/13/2025 Safe, Clean Water Program

Website: https://pw.lacounty.gov/epd/ge/
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Generation Earth ï Purpose, Background, Next Steps
             (New Contract Incorporates SCWP)

ÅPurpose:  Educate students on environmental topics

ÅBackground:  25 years in LA County, well-known to students & 
teachers

ÅNext Steps:  

ÅNew contract Jan/Feb 2026 ï shift to in -class presentations 
& state-standard lesson plans

ÅSafe, Clean Water Program has committed to contributing up 
to $250,000/ year for up to 7 years

Å Integration into various activities, including workshops, 
curriculum materials, and participation in the youth summit.  

08/13/2025 Safe, Clean Water Program
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Proposed Draft scope of work: SCWP K-12 Education and 
Schoolyard Transformation Program 
(Currently under staff review)

08/13/2025 Safe, Clean Water Program

Stormwater and Watershed Stewardship Curriculum as 
proposed:

ÅState standardsïaligned Kï12+ stormwater/watershed 

curriculum & teacher training

ÅSchoolyard transformation design training

ÅStormwater Schoolyard Design Guidelines

ÅPolicy & standards alignment with school districts

ÅSupport for designers, schools & teachers

ÅDemonstration project to test guidelines



Source: https://www.sfpuc.gov/programs/san-franciscos-urban-watersheds/stormwater-schoolyards

Example: School Greening

14
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https://www.sfpuc.gov/programs/san -franciscos-urban -watersheds/stormwater -schoolyards

Before

After Afterhttps://www.sfpuc.gov/programs/san -franciscos-urban-watersheds/stormwater-schoolyards

Example: School Greening
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District Education Programs ï Financial Snapshot

08/13/2025 Safe, Clean Water Program

Collected District Education Programs revenue (2% of annual Special Parcel Tax collections) through June 2025: $33.4M



AUGUST 13TH, 2025

ALEX PAXTON & AVA FARRIDAY

WATER FOUNDATION

Safe Clean 
Water Public Education 
and Community 
Engagement Grants 
Program Update
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The Water Foundation

The Water Foundationand our partners 
advance lasting solutions to secure safe 
water for people, restore and sustain 
freshwater ecosystems, and build 
climate resilience.

ÅIntermediary funder

ÅMaking grants to Los Angeles 

environmental and justice-

oriented nonprofits and 

community-based organizations 

since 2012

ÅApproximately 60% of the Grants 

Program grantees are new Water 

Foundation grantees

08/13/2025 Safe, Clean Water Program



19

Grants Program History

Å Community request for sustained 

education and engagement included in 

Measure W and SCWP ordinance.

Å 20% of District program funding 

permanently dedicated to public 

education programs including: 

ÅSustained education and 

engagement program for 

disadvantaged communities, 

ÅLocal workforce job training, and 

ÅSchools education and curriculum 

programs. 

Å$10 million approved by Board of 

Supervisors for design, administration, 

and grantmaking of initial phase of this 

grants program. 
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Grants Program Objectives

ÅIncrease community awareness of 
Safe, Clean Water Program 

ÅSupport community members to 

envision their own stormwater 

solutions

ÅEngage community members in 

active stewardship of 

neighborhood green infrastructure

ÅIncrease community 

understanding of stormwater 

management

08/13/2025 Safe, Clean Water Program
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Grants Program Objectives: 
Provide Disadvantaged Community Benefits 

ÅDoes the proposal benefit 

Disadvantaged Communities in LA 

County as defined by the SCWP? 

ÅDoes the applicant demonstrate 

familiarity with the community or 

communities they intend to educate or 

engage, including ensuring language 

accessibility for their audience (if 

applicable)? 

08/13/2025 Safe, Clean Water Program



Program Themes Round 1-3 Funding Summary
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Metric Funding Overview

Total Applications Received 

(from 72 organizations)
92

Total Grant Funding Requested $15.9 Million

Total Applications Funded 

(from 49 organizations)
52

Total Grant Funding Allocated $8.5 Million

08/13/2025 Safe, Clean Water Program
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Distribution of Funded Proposals

Number of funded proposals serving communities in each 
of the nine watershed areas:

North Santa Monica Bay: 5      Lower San Gabriel River: 10

Central Santa Monica Bay: 15       Rio Hondo: 10

South Santa Monica Bay: 13        Upper San Gabriel River: 4

Upper LA River: 24                        Santa Clara River: 2

Lower LA River: 20                        All Watersheds: 4

Number of funded proposals serving communities in each 

Supervisorial District:

Sup. District 1 (Solis): 14              Sup. District 4 (Hahn): 13

Sup. District 2 (Mitchell): 16          Sup. District 5 (Barger): 6

Sup. District 3 (Horvath): 10          All Sup. Districts: 10

Note: Some funded proposals serve multiple watershed areas and 
supervisorial districts, so distributions totals are higher than the total 
number of funded proposals.

LACFCD Northern Limit

08/13/2025 Safe, Clean Water Program



24

Grantee 
Activities

Public education and community engagement Programs throughout the District, including 
a sustained education and engagement Program for Disadvantaged Communities (43)

ÅWater academies

ÅSupport community engagement for a specific SCWP project

ÅEngage community members to envision and develop potential project concepts

ÁAt least 6 grantees have indicated interest in pursuing SCWP Regional Program funds in the future 

Local workforce job training (5)

ÅTrain water leaders to engage and educate about stormwater and the SCWP in their local communities

Schools education and curriculum programs (13)

ÅEngagement, education, and greening in school communities

ÅCreation of educational resources 

08/13/2025 Safe, Clean Water Program
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Grantee Spotlight: Pacoima Beautiful

ÅOverview: Provide educational, 
leadership, and project concept 
development opportunities for residents 
of Northeast San Fernando Valley

Å19 youth participants in Agua University

Å19 adult participants in People's 

Collaborative Academy

Agua University Youth tour of Magic Johnson Park

Image courtesy of Pacoima Beautiful

08/13/2025 Safe, Clean Water Program
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Grantee Spotlight: Nature for All

Å Overview: Expand Community 

Ambassadors program to enhance 

community watershed education through 

workshops, field trips, and outreach 

events

Å Events held to date include:

o 14 tabling events reaching 700+ people

o 2 community cleanups with 170+ 

participants

o 2 educational trainings with 28 participants

Community education workshop held on 4/23/25

Image courtesy of Nature for All

08/13/2025 Safe, Clean Water Program
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Grantee Spotlight: Sustainable Claremont

Å Overview: 10 rain gardens will be built 

across Claremont Unified School District, 

serving as learning hubs for students and 

residents. 

Å Additional education and engagement with 

local communities will take place

Å Progress update: 3 rain gardens have 

been built

Completed rain garden at San Antonio High School

Image courtesy of Sustainable Claremont

08/13/2025 Safe, Clean Water Program
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August

2025

Sept 
2025

Oct    
2025

Nov 
2025

Dec    
2025 ... July 

2026
August 

2026
Dec 
2026

28

Grants 

Program 

launches

Grants Program Timeline

Most grantee 

interim reports 

due

All grants awarded

All grantee work 

must be 

completed

All  grantee 

work has 

begun

Final grantee narrative and 

financial reports due

Water 

Foundation 

contract ends

08/13/2025 Safe, Clean Water Program
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Making Connections: 
July 22 Workshop

Å 92 attendees, including 

grantees and watershed 

coordinators

Å Goals: learn and connect

Å Overwhelmingly positive 

feedback and request for 

more connection 

opportunities

08/13/2025 Safe, Clean Water Program



Making Connections: One Water Summit

3 008/13/2025 Safe, Clean Water Program



Questions?

The Water Foundation

Alex Paxton ς apaxton@waterfdn.org

Ava Farriday ς afarriday@waterfdn.org

LA County Flood Control District

Kirk Allen - kallen@dpw.lacounty.gov



Discussion

32



SA FE CL EAN  WAT ER PROGRAM

2025

Initial Watershed 
Plans Preview

Agenda Item 8b

MATTHEW FRARY, P.E.

Assistant Deputy Director

JUSTIN JONES, P.E.

Civi l Engineer



Board Motions:

Why Watershed Planning?

Biennial Report Recommendations:

August 13, 2025 Safe, Clean Water Program 34

Å July 25, 2023 ς Accelerating Implementation of 
the Safe, Clean Water Program

Å November 23, 2023 ς  Board Motion 120 Day 
Report Back

ÅMarch 19, 2024 ς Progress and Adaptive 
Management of the Safe, Clean Water Program

The Board of Supervisors, Public Works, Governance Committees, and other practitioners 

recognized the added value in centralized leadership to set specific targets, drive strategic 

investments towards those targets, and facilitate adaptive management.



What is a SCWP Watershed Plan? 
A collaboratively -developed strategic plan (with accompanying tools) that:

ÅIdentifies meaningful opportunities for multi-benefit investments (but does not prescribe specific 

projects) to advance SCWP Goals within each of the unique SCWP Watershed Areas.  

ÅArticulates targets (desired outcomes) as well as strategies and actions to plan for, achieve, and track 

progress towards those targets.

ÅProactively directs implementation ï i.e., empowers and guides the region to implement and leverage all 

3 subprograms within the SCWP using shared vocabulary and to strategically pursue shared countywide 

targets through Watershed Area-specific contributions.

August 13, 2025 Safe, Clean Water Program 35



How should everyone use them?  
To collaboratively plan, implement, track, and assess SCWP 

investments.

ÅProject developers will partner with interested parties to craft 

strategic proposals and will be required to describe alignment 

in applications and reports

ÅCommittees will review for alignment

ÅPublic Works will apply lessons learned to inform adaptive 

management (e.g., Feasibiility Study Guidelines & scoring 

revisions, supplemental guidance, Adaptive Plans, etc.)

August 13, 2025 Safe, Clean Water Program 36

Regional Oversight  Committee:

Include progress made towards targets when considering 
the level to which Program Purposes and Goals are being 

met



Key Definitions

SCWP Targets = Desired numeric outcomes associated with SCWP investments

Baselines = Anticipated numeric benefits of projects funded to date

Watershed Area Needs = The difference between baselines and targets

Regional  
(Spreading 

Grounds, SW 

Conveyance, 
alt.  capture

August 13, 2025 Safe, Clean Water Program 37



SCW Program: Watershed Planning Next Steps

ÅPublic Review period anticipated to start on Thursday, August 14 th  following August ROC 

Meeting (ending on Sunday, September 28 th).

ÅParallel public notice of SCWP Feasibility Study Guidelines addendum (adding requirement to 

describe alignment with Initial Watershed Plans).

ÅNote: Municipal Program Annual Plan and reporting modules will have new required input fields to 

describe alignment.

ÅSeptember ROC Meeting to discuss further (during review period).

ÅComments will be collected from the public in writing, with the comment log to accompany 

revised plans.

ÅSubmit your Comments and Questions during Public Review to 

wppubliccomment@dpw.lacounty.gov

August 12, 2025 Watershed Planning Information Session 38

mailto:wppubliccomment@dpw.lacounty.gov


What Weôre Covering Today

1. Key Elements of Watershed Planning

2. Engagement Efforts

3. Overview of Initial Watershed Plans

4. Baselines, Targets, Strategies, Actions, Opportunities

5. Planning Theme Examples (WQ, WS and CIB)

6. Watershed Planning Timeline

August 13, 2025 Safe, Clean Water Program 39



Inputs to and Outputs from Watershed Planning:

August 13, 2025 Safe, Clean Water Program 40


