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Please note: Zoom Interpreting does

work if:
A Your app is not updated

A You are using a Chromebook
A You are calling into the meeting

Listen In:
Original Audio (Interpretation Off)
v English

Spanish

&

Interpretation

Computer: select the globe and uta
check mark on your preferred language

Computadora : seleccioneel globoy

ponga una palomita en
suidioma de preferencia

07/09/2025

Nota: La interpretacion
Si:

AGENDA ITEM O:

por Zoom NO funciona

A Su apliacion no esta actualizada
A Estd usando un Chromebook
A Llamé al nimero para ingresar a la reunion

INTERPRETING
TRANSLATION

@ Spanish and English

interpretation availah'a!

Safe, Clean Water Program

Phone: | f you do not
lightly tap the screen. Please click

IlDonell

Celular : Sinovelosé t oque
ligeramente supantalla . Haga un
click en Done/ Finalizar .

S






Safe, Clean Water Program
Regional Oversight Committee Purpose:

High-level review and assessment of the
Implementation of the Safe, Clean Water
Program to help ensure that Program
Purposesand Goalsare met.

08/13/2025 Safe, Clean Water Program



5 WATER PROGRAM AGENDA ITEM 1:

Web Version Send a Raise Exit
message to hand meeting
the chat

Raise hand Hide captions Interpretation

Phone Version

@

Capticns

]

Raise Send a message to Exit
hand the chat meeting
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y sarecean aw ROC Committee Members Roll Call - AGENDA ITEM 2:

Member Expertise Affiliation

Belinda Faustinos Community Investment Benefits, NGO (retired) and State Agency Executive
Nature-Based Solutions

Diana Tang, Chair Water Quality City of Long Beach

Maria Mehranian, Vice Chair Water Quality, Water Supply Cordoba and Former LA Regional Water Quality Cor

Board Chair

Charles Trevino Water Supply Upper San Gabriel Valley Municipal Water District

LaurenAhkiam Community Investment Benefits LAANE (Los Angeles Alliance for a New Economy)

Kristine Guerrero Water Quality League of California Cities

Barbara Romero Water Quality, Community Investment City of Los Angeles
Benefits, NatureBased Solutions

Mark Gold Water Quality, Water Supply Natural Resources Defense Council

Diana Mahmud Water Supply, Community Investment Former City Councilmember, City of South Pasadena
Benefits

Carl Blum Water Quality, Water Supply LA County Flood Control District

(nonvoting member)

Norma Camacho Water Quality Board Member, LA Regional Water Quality Control
Board (norvoting member)

08/13/2025 Safe, Clean Water Program 6



) G AGENDA ITEM 3:
Agenda Review & Meeting Purpose

Meeting Purpose:

A Receive ampdate on thecurrent statusof the SCWP Educatidtrograms
A Receive a preview of the initial Watershed Plans, which may inform ROC recommendations for the 2025 BienniaRemutess

Agenda Review:
8. Discussion Items:

1. Welcome a) SCWP Education Programs

2. Roll Call b) Initial Watershed Plans Preview

3. Agenda Review and Meeting Purpose 9. ROC Member Updates

4. ExParteCommunication Disclosures 10. Items for Next Agenda/ 2025 Look Ahead

5. Program Administration Updates 11. Meeting Adjourned (Next meeting September 10, 2025)
6. Approval of July 9, 2025 Meeting Minutes

7. Public Comment Period

08/13/2025 Safe, Clean Water Program 7
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Agenda Item 8a

SCWP Education
Programs

SAFE CLEAN WATER PROGRAM
2025
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Ordinance 16.05 Program Elements
(District Program 1 stormwater education et al.)

FCD Code Section 16.05.B.6

The District will administer the Programs described below. Not less than twenty percent (20%) of
District Program funds shall be allocated for these Programs over a revolving five (5) year period.
These Programs will be implemented throughout the District with special attention to the needs of
DACs. The District will partner with Stakeholders to collaboratively implement these Programs.

Programs shall include, but are not limited to:

a) Public education Programs;

b) Local workforce job training, which will provide certification classes and vocational training at
the community level for the design, construction, inspection, operation and maintenance of
Stormwater or Urban Runoff management and Multi -Benefit Projects; and

c) Schools education and curriculum Programs.

08/13/2025 Safe, Clean Water Program 10
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Generation Earth
A LA County environmental
education program

A Free for public & private
schools

A In-person service
learning projects

A Grades 612

08/13/2025

GENERATION

Safe, Clean Water Program

Website: https://pw.lacounty.gov/epd/ge/
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Generation Earth i Purpose, Background, Next Steps
(New Contract Incorporates SCWP)

A Purpose: Educate students on environmental topics

A Background: 25 years in LA County, well-known to students &
teachers

A Next Steps:

A New contract Jan/Feb 2026 i shift to in -class presentations
& state-standard lesson plans

A Safe, Clean Water Program has committed to contributing up
to $250,000/ year for up to 7 years

A Integration into various activities, in_cluding:iqworkshops, _
curriculum materials, and participation in the youth summit.

08/13/2025 Safe, Clean Water Program

S -
. ] .

> TR i

rrre  ARNRRRLYT

OEP D

GENERATION

EARTH



* SAFE CLEAN
WATER PROGRAM

Proposed Draft scope of work: SCWP2kEducation and

Schoolyard Transformation Program
(Currently under staff review)

Stormwater and Watershed Stewardship Curriculum as
proposed:

AState standards aligned Ki 12+ stormwater/watershed
curriculum & teacher training

ASchoolyard transformation design training
AStormwater Schoolyard Design Guidelines
APolicy & standards alignment with school districts
ASupport for designers, schools & teachers

ADemonstration project to test guidelines

08/13/2025 Safe, Clean Water Program
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y wmameown  Example: School Greening
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Source: https:/www.sfpuc.gov/programs/san-franciscos-urban-watersheds/stormwater-schoolyards
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District Education Programs 1 Financial Snapshot

fa! B % O E F [E;

Public Education and Grant Fundin Water Foundation
Community Engagement H10M 58 5N g Administration TBD TBD TBED
Grants Program ; 31.5M
DEO - 52M (High Road | DEO - 52M (High Road
Workforce Development 0" 0" 50" Training Partnership) Training Partnership) TBD
-Generation Earth -3250k :
K-12 Schools Education $260k™ 5260k 50~ -B&C Pilot - 521 ‘Generation Earth 5250k | . o ration Earth -5250k
) *Discovery Cube - $1.5M
=Discovery Cube - $3.5M
TOTAL $10.25M $8.75M $1.5M $7.75M $3.75M $250k
P has been involved in multiple studies to learn what's been done elzewhere and lay the foundation for new programs.
P has contributed stormw ater education material, proma items, and staff to Gen Earth events at no cost and has invested in others” regional education events w hile preparing for dedicated program effarts.

Collected District Education Programs revenue (2% of annual Special Parcel Tax collections) through June 2025:$33.4M

08/13/2025 Safe, Clean Water Program 16
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The Water Foundation

The Water Foundatioand our partners
advance lasting solutions to secure safe
water for people, restore and sustain
freshwater ecosystems, and build
climate resilience.

Alntermediary funder

AMaking grants to Los Angeles
environmental and justice-
oriented nonprofits and
community-based organizations
since 2012

AApproximately 60% of the Grants
Program grantees are new Water
Foundation grantees

Build climate

resilient

watersheds and
communities o9

Water
é Foundation

Goals
Restore and

sustain
freshwater Secure equitable,
clean, and

ecosystems I
\( accessible water

for people

08/13/2025 Safe, Clean Water Program 18



y wrciemsonsm WATER

FOUNDATION"

e AR A g AT Grants Program History

ST ekl M RS L el A Community request for sustained
Wy A B i 1 education and engagement included in
Measure W and SCWP ordinance.

b
:

A 20% of District program funding
permanently dedicated to public
education programs including:

A Sustained education and
engagement program for
disadvantaged communities,

A Local workforce job training, and

A Schools education and curriculum
programs.

A $10 million approved by Board of
Supervisors for design, administration,
and grantmaking of initial phase of this
grants program.

19



y wecrmooran WATER

AIncrease community awareness of
Safe, Clean Water Program

A Support community members to
envision their own stormwater
solutions

A Engage community members in
active stewardship of
neighborhood green infrastructure

AIncrease community
understanding of stormwater
management

08/13/2025
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Grants Program Objectives:
Provide Disadvantaged Community Benefits

¢Qué son las zanjas de bioretencién y las zanjas de tratamiento?

. Zanjas de bioretencin sen zanjas lleno de tierra especial y plirtas, para estenular b infltracion y tratar s Zanjas de tratamiento con ejemplos de pequeias presas
A Does the proposal ben eflt ewtorres=tis de aguss phrviales. fstos son creados para aguantar ternporsimente lis aguss pluvisies hasta - :

que se afikren dentro de b tierra, © se evaporen. Zanjas de bioretencidn son muy efectivos para remover

1 AL A contaminantes, porque uan Sfecentes maneras que inchayen; infiltracion, abrorcion, evapetranspracin
D IS ad Va ntag ed C 0 m m U n It I e S I n LA y absorcidn de plartas, Las 2anjas de tratamiento son zacjas de pasto poco profundas creadas para frerar
. aguas pluviales (on presas de contencdn, para estienular b infiltr acidn del agua a b tierra,
C oun ty as d e f| ne d by th e S CWP 7 El implomento de Infraestructiura verde de aguas plundsies para tratar 1 escorrentiy de &5tas tiene muchos
Bereficios que Incluyery
* Megore de b caldsd del agus ¢ Mejora 3 faung Sivestre en la dudad

* Reducckon de 3 radiadion de Caior en «  Redutcion de las inundacones
105 pasges urbanos

— Rt

A Does the applicant demonstrate
familiarity with the community or
communities they intend to educate or
engage, including ensuring language
accessibility for their audience (if
applicable)?

08/13/2025 Safe, Clean Water Program 21
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Round 13 Funding Summary

Total Applications Received

(from 72 organizations) 92

Total Grant Funding Requested $15.9 Million
Total Applications Funded 50

(from 49 organizations)

Total Grant Funding Allocated $8.5 Million

08/13/2025 Safe, Clean Water Program 22



y wecrmooran WATER
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08/13/2025

Distribution of Funded Proposals

Number of funded proposals serving communities in each
of the nine watershed areas:

Lower San Gabriel River: 10
Rio Hondo: 1 O

Upper San Gabriel River: 4
Santa Clara River: 2

North Santa Monica Bay: 5
Central Santa Monica Bay: 15
South Santa Monica Bay: 13
Upper LA River: 24

Lower LARIiver: 2 0

Number of funded proposals  serving communities in each
Supervisorial District:

Sup. District 1 (Solis): 14
Sup. District 2 (Mitchell): 16
Sup. District 3 (Horvath): 10

Note: Some funded proposals serve multiple watershed areas and
supervisorial districts, so distributions totals are higher than the total
number of funded proposals.

Safe, Clean Water Program 23
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Grantee
Activities

08/13/2025

Public education and community engagement Programs throughout the District, including
a sustained education and engagement Program for Disadvantaged Communities (43)

A Water academies
A Support community engagement for a specific SCWP project
A Engage community members to envision and develop potential project concepts
A At least 6 grantees have indicated interest in pursuing SCWP Regional Program funds in the future

Local workforce job training (5)

A Train water leaders to engage and educate about stormwater and the SCWP in their local communities

Schools education and curriculum programs (13)

A Engagement, education, and greening in school communities

A Creation of educational resources

Safe, Clean Water Program
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Grantee Spotlight: Pacoima Beautiful

A Overview: Provide educational,
leadership, and project concept
development opportunities for residents
of Northeast San Fernando Valley

A 19 youth participants in Agua University ECLEAS

TER PR(

A 19 adult participants in People's ¢
Collaborative Academy

Agua University Youth tour of Magic Johnson Park
Image courtesy of Pacoima Beautiful

08/13/2025 Safe, Clean Water Program 25
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A Overview: Expand Community
Ambassadors program to enhance = »
community watershed education through%’*
workshops, field trips, and outreach »
events

A Events held to date include:
0 14 tabling events reaching 700+ people

0 2 community cleanups with 170+
participants

0 2 educational trainings with 28 participants

Community education workshop held on 4/23/25
Image courtesy of Nature for All

08/13/2025 Safe, Clean Water Program 26



y wircesaooram W AT ER

A Overview: 10 rain gardens will be built
across Claremont Unified School District,
serving as learning hubs for students and
residents.

A Additional education and engagement with
local communities will take place

A Progress update: 3 rain gardens have
been built

Completed rain garden at San Antonio High School
Image courtesy of Sustainable Claremont

08/13/2025 Safe, Clean Water Program 27
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Grants Program Timeline

Grants

Program
launches

Sept
2024

08/13/2025

All grantee
work has
begun

July
2025

All grants awarded

Sept
2025

Most grantee

interim reports
due

Oct Nov
2025 2025

Safe, Clean Water Program

Dec
2025

Final grantee narrative and

financial reports due

July August Dec
2026 2026 2026

Water
Foundation
contract ends

All grantee work
must be
completed

28
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Making Connections:
July 22 Workshop

A 92 attendees, including
grantees and watershed
coordinators

A Goals: learn and connect

A Overwhelmingly positive
feedback and request for
more connection
opportunities

08/13/2025

Safe, Clean Water Program
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Making Connections: One Water Summit

08/13/2025 Safe, Clean Water Program



Questions?

The Water Foundation
Alex Paxtorg apaxton@waterfdn.org
AvaFarridayg afarriday@waterfdn.org

LA County Flood Control District
Kirk Allen kallen@dpw.lacounty.gov



Discussion

32
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Agenda Item 8b

Initial Watershed
Plans Preview

MATTHEW FRARY, P.E.
Assistant Deputy Director

JUSTIN JONES, P.E.
Civil Engineer

SAFE CLEAN WATER PROGRAM
AVAS)
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Why Watershed Planning?

Board Motions: Biennial Report Recommendations:

2 2 1. Appl trics to i ting, inf decision-making, d
A July 25, 2028 Accelerating Implementation of maximize bengfits oo monm GecisionTmating, -an
the Safe Clean Water Program la:.r(l)ngcrgl;ﬁorate MMS-generated metrics to standardize evaluation of Goals across the SCW
b b. Develop a Community Strengths & Needs Assessment process to help characterize

community-preferred Community Investment Benefit needs and metrics
c. Incorporate MMS tested/ generated monitoring and methods to streamline data collection
across SCW program

A November 23, 2028 Board Motion 120 Day
. Adaptively manage scoring and Program guidance to strengthen
Report BaCk achievement of SCW Program Goals

a. Evaluate results of water supply scoring pilot to evaluate opportunities to refine water
supply guidance and scoring

b. Benchmark performance to adapt water quality guidance and scoring
c. Adapt Community Investment Benefit scoring to accept community-preferred benefits

A M arCh 19 , 2024 P rogress and Ad aptlve alongside existing Community Investment Benefit categories
Man ageme Nt Of the Safe’ Clean Water Prog ram . Strengthen planning and collaboration with new data and tools

a. Update SCW Program tools to automate computation of new metrics and to account for
watershed interactions

b. Share MMS datasets to identify opportunities and gaps

c. Incorporate MMS compiled Watershed Area opportunity information to support

comprehensive Watershed Planning

The Board of Supervisors, Public Works, Governance Committees, and other practitioners
recognized the added value in centralized leadership to set specific targets, drive strategic
investments towards those targets, and facilitate adaptive management.

August 13, 2025 Safe, Clean Water Program
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What is a SCWP Watershed Plan?

A collaboratively -developed strategic plan (with accompanying tools) that:

Aldentifies meaningful opportunities for multi-benefit investments (but does not prescribe specific
projects) to advance SCWP Goals within each of the unigue SCWP Watershed Areas.

A Articulates targets (desired outcomes) as well as strategies and actions to plan for, achieve, and track
progress towards those targets.

A Proactively directs implementation i i.e., empowers and guides the region to implement and leverage all
3 subprograms within the SCWP using shared vocabulary and to strategically pursue shared countywide
targets through Watershed Area-specific contributions.

August 13, 2025

SCW
Program e Intended SCW Program outcomes
Goals

Watershed
SCW Planning ® Organize SCW Program Goals by commonalities

Program Themes
Targets

Watershed Indicators & _ Quantitative measures that support vision setting
Area A
Targets —) Targets and progress tracking

\gi';sgon;ge:gsg Performance Metrics support progress tracking at the Project
t,gckﬂ,g Measures scale to support SCW Program assessment

Safe, Clean Water Program 35
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How should everyone use them?

To collaboratively plan, implement, track, and assess SCWP
investments.

A Project developers will partner with interested parties to craft
strategic proposals and will be required to describe alignment
in applications and reports

A Committees will review for alignment

APublic Works will apply lessons learned to inform adaptive
management (e.g., Feasibiility Study Guidelines & scoring
revisions, supplemental guidance, Adaptive Plans, etc.)

Reqgional Oversight Committee:

Include progress made towards targets when considering
the level to which Program Purposes and Goals are being
met

August 13, 2025 Safe, Clean Water Program

S

S

« Evaluate Project

e and Program
performance

0 « Evaluate progress
toward achieving
v Goals

« Revisit financial 4
outlooks /

« Biennial Report

« Track progress
toward targets
’\ and Goals

” « Collect and
manage Project
and Program data

(&)

4

* Start 0

« Initial
Watershed Plans Q
(2026+)

» Adaptive 6

Watershed Plans
(2030+)
« Stormwater
Investment Plans
¢ Municipal
Annual Plans

+ Guidance and
Guidelines

« Data and Tool
Enhancements c

* Pi ts, Program,
Scientific Studies Q

« Watershed Plan
strategies

\ o8
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Key Definitions

SCWP Targets = Desired numeric outcomes associated with SCWP investments
Baselines = Anticipated numeric benefits of projects funded to date
Watershed Area Needs = The difference between baselines and targets

Cs

80 000 -~ __ SCW Program __
' . Target
e ' Watershed
Countywide Target 60 000 - ] -
' ' Area Need
40,000 - Baseline —

20,000

August 13, 2025 Safe, Clean Water Program 37
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SCW Program: Watershed Planning Next Steps

A Public Review period anticipated to start on Thursday, August 14  following August ROC
Meeting (ending on Sunday, September 28 ™),

AParallel public notice of SCWP Feasibility Study Guidelines addendum (adding requirement to
describe alignment with Initial Watershed Plans).

ANote: Municipal Program Annual Plan and reporting modules will have new required input fields to
describe alignment.

A September ROC Meeting to discuss further (during review period).

A Comments will be collected from the public in writing, with the comment log to accompany
revised plans.

A Submit your Comments and Questions during Public Review to n
wppubliccomment@dpw.lacounty.gov

August 12, 2025 Watershed Planning Information Session 38
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What Weore Covering

Key Elements of Watershed Planning

Engagement Efforts

Overview of Initial Watershed Plans

Baselines, Targets, Strategies, Actions, Opportunities

Planning Theme Examples (WQ, WS and CIB)

o g s W N

Watershed Planning Timeline

August 13, 2025 Safe, Clean Water Program

Today
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Inputs to and Outputs from Watershed Planning:

August 13, 2025 Safe, Clean Water Program
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