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Agenda

• SCW and Municipal Program Recap (5 mins)

• SCW Program Watershed Planning Background (10 mins)

• Reporting Module Overview (5 mins)

• Reporting Module Demo (25 mins)

•Q&A (15 mins)
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Climate 
Change

Aging & 
Limited 

Infrastructure

Fragmented 
Jurisdictions

Pollution

Water Resilience Challenges
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Improve Water Quality

Increase Local Water 
Supply

Enhance
Communities

Regional issues…

…Regional solutions



MEASURE W – NOV 2018
Special Parcel Tax

SAFE
CLEAN 
WATER 
PROGRAM
L.A. COUNTY 
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SCW Program Revenue Distribution

Special Parcel Tax of 2.5 cents per square foot of impermeable area        $280M annually

Regional Program

Municipal Program

FCD Program

40%

10%

50%

For each Parcel…

50% of the Tax 
Amount

40% of the Tax 
Amount

10% of the Tax 
Amount
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Reported Municipal Activities Summary FY20-21 to FY23-24

Cost Share towards Regional 
Program Infrastructure Project

30    $52.4
Projects       MILLION

Number of Projects Constructed

28

703
Eligible Activities for the Municipal 
Program

$249.7M
Expenditures of SCW Municipal Program 
in first 4 years

Projects are being implemented 
across

68
MUNICIPALITIES

Reported information as of 3/27/2025

Total Number of Municipal Project 
Activities being implemented

215
Projects

Municipal Program Activities are 
being implemented across

80
 Municipal i t ies

Total Reported Expenditures on 
Project Activities

$126.4
  Mi l l ion

AGENDA ITEM 7



Apr to Jun 2023
Jul to 

Sep 2023
Oct to Dec 

2023
Jan to 

Mar 2024
Apr to 

Jun 2024
Jul to 

Sep 2024
Oct to 

Dec 2024
Jan to 

Mar 2025
Apr to Jun 

2025
Jul to 

Sep 2025
Oct to Dec 

2025
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Municipal Program Data Quality is Key to Reporting

5/15/2025

2025 Biennial Report Timeline

86 Municipal Annual Plans
Due April 1st, 2024

x2 

Years

FY22-23 to

FY23-24

86 Municipal Annual Reports
Due December 31st, 2024

Collecting new metrics 

beginning during FY24-25 
Will inform 2027 Biennial Report

2023 Biennial Report

Submitted to Board in 

March 2024

Covers FY20-21 
to FY21-22

2025 Biennial Report

Covers through 
FY22-23 and FY23-24

172 Municipal Program reports 

accounted for since last Biennial Report!
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Municipal Program Data are Public Facing

Note: Not all municipalities provide coordinates for projects and are not mapped

10/9/20245/15/2025

https://portal.safecleanwaterla.org/scw-reporting/map

https://portal.safecleanwaterla.org/scw-reporting/map
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What is Watershed Planning?

This effort incorporates input-to-date from:
 
• Regional Oversight Committee
• Scoring Committee
• LAC Board of Supervisors Motions
• Other Countywide Planning Initiatives 
• Community-Based Organizations and Advocacy Groups
• Watershed Area Steering Committees
• The Public

SCW Program Watershed Planning efforts are currently underway 
to facilitate regional and watershed-based planning that 

refines metrics, establishes baselines and targets, and 
identifies opportunities that will support strategic investments.
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Metrics and Measures in 
Watershed Planning
Watershed Planning establishes metrics for 
quantifying progress toward the 14 SCW Program 
Goals 

Indicators/Targets: 
Used for WA-scale vision setting and progress 
tracking

Performance Measures (PMs): Track benefits at 
the project-level scale
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Reporting Module Overview
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Metrics & Measures Tile Data Request

Metrics are applicable to Project 
Activities in all phases of 
implementation and will support 
Watershed Planning baselines and 
targets.

Do your best to complete all fields with 
available information. If a metric is 
unknown, enter 0.

Metrics may be revisited and updated 
as Project implementation progresses.

Submit data by June 16th, 2025.
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Metrics & Measures Tile and “Project” Data

“’Project’ means the development (including design, preparation of environmental documents, 
obtaining applicable regulatory permits, construction, inspection, and similar activities), operation and 
maintenance (including monitoring), of a physical structure or facility that increases Stormwater or 
Urban Runoff capture or reduces Stormwater or Urban Runoff pollution in the District.” As defined in 
Chapter 16 of the LACFCD Code for the SCW Program Implementation Ordinance (Ord. 2018-0044 § 1, 
2018.)

“Projects implemented through the Municipal Program shall include a Water Quality Benefit. Multi-
Benefit Projects and Nature-Based Solutions are strongly encouraged.”

"Water Quality Benefit" means a reduction in Stormwater or Urban Runoff pollution, such as 
improvements in the chemical, physical, and biological characteristics of Stormwater or Urban Runoff in 
the District. Activities resulting in this benefit include, but are not limited to: infiltration or treatment of 
Stormwater or Urban Runoff, non-point source pollution control, and diversion of Stormwater or Urban 
Runoff to a sanitary sewer system.

As defined in Chapter 16 of the LACFCD Code for the SCW Program Implementation Ordinance (Ord. 2018 -0044 § 1, 2018.)



DEMO
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Q&A
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Please submit questions to the chat!

This sessions recording and a 

summary of this Q&A will be uploaded 

to the SCW Program website and 

linked in the Reporting Module.



Thank you

CONTACTS

For Information on the Municipal Program: 

SCWPMunicipal@dpw.lacounty.gov

For Reporting Module Tech Support:

SCWPortalSupport@paradigmh2o.com
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