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What Weore Covering Toda

. WASC Engagement Recap Bﬂ

Key Components of the Initial Watershed Plans

Initial Watershed Plans Use Cases

Community Strengths and Needs Assessment (CSNA)
Updated Adaptive Timeline and Next Steps

3/5/25 Safe, Clean Water Program



HOW WE ARRIVED AT THIS
3RP PHASE OF WATERSHED PLANNING

Phase Ic Workshop

Reviewed SCW Program Goals and
considered any unigueness about the
Watershed Area

Brainstormed strategies that this
Watershed Area could prioritize in the
coming years to help achieve SCW
Program Goals.

444444444

Phase & Check In

Reviewed and received feedback about
how the Watershed Planning effort had
Incorporated Session 1 information.

Explained Target Setting, Baseline Analysis,
and Needs Identification methods

Previewed the Watershed Plans, Planning
Tools, and the Community Strengths and
Needs Assessment
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Santa Clara River
Watershed Area
Characteristics

Each WA has unique characteristics
which will be highlighted in each
specific Initial Watershed Plan

The Watershed Planning effort builds
upon past work including the Metrics
& Monitoring Study

4/14/2025

Total Area Impervious Area Average Annual f\';;tormwater
Runo
acres acres (7% of total area) ac-ft/yr
Local & Regional Park and Open “The Santa Clara River Required DAC Ratio
Space serves as a crucial wildlife
135,000 freeway 12%
acres (44% of total area) - Santa Clara River WASC

Safe, Clean Water
Program Watershed Areas

0 5 10 mi
| S—

Percent Tree Canopy Cover

22%

Total Population
290,100

residents

Managed Unconfined Aquifer
Antelope Valley
Acton Valley
Santa Clara River Valley

Watershed Management
Program Implementation Cost

$495M

Limiting Pollutants
Zinc
Bacteria

Regional and Municipal Program
Tax Collected to Date (FY20-25)

$56.1M
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SCR Watershed Area Baselines

Summarize investments to date by SCW Program funded projects from both the Regional and Municipal Prograr

Santa Clara River Watershed Area - S SAFE
Regional and Municipal Program Summary Santa Clara River %::Er;

Infrastructure Projects Watershed Area PROGRAM
Funded and Planned (FY20-25)
) Y SAFE
4 Regional Program CLEAN
WATER
PROGRAM @

1 Municipal Program

Project Types BMP Types

5 |Infiltration Facility Diversion to Sanitary
5 Wet & Dry Weather Capture . Sewer
- Treatment Facility ) )
- Bioretention

- Infiltration Well . .
- Bioinfiltration

- Dry Weather Capture - Cistern
- Permeable Pavement
Total Capture Area Managed Capture Area Sizes ot Prnjegt;gg;a;ur Slorne i
2 <0-200 acres 72 '@ H‘as}eyr(}qnydon AR SIOMTWator (TprovBments project
3,500 2 200 - 1,000 acres ac-ft & SANTA CLARA RIVER

acres
1 >1,000 acres

OvCanyon Coun(r’y Community Center Regional Infiltration Facility

Total Cost Share Budgeted and Projected to Date Projects Benefiting Projects Implemented
Funding® AL B Al Via Prmcessa%aru and Regional BMP Project () —:
\ 2/
$16 $41.5 3 2 3 5
Million Million Projects Municipalities 2 \ Newhall Park Infiltration |
Pico Canyon Park Stormwater Improvements Prolécto 0 . 5 3 =
. ) I® 014 Orchard Park &, Sl "
Primary Pollutants Addressed Projects Providing Water Supply Benefits L
- Total Zinc - Total Phosphorus 4 Connected to Aquifer®
3 Bacteria 1 Other* - Connected to Wastewater Treatment for Reuse Rivers and Creeks
1 Total Nitrogen - Uses Water Onsite Watershed Area
Municipal Boundary
Projects Providing Community Benefits Drainage Areas
) by Project Type @0
5 Implements Natural Processes 2 Access to Public Waterways b A
4 Utilizes Natural Materials 5 Recreational Opportunities - W'Zt +Dry {18
1 Has Local Support* 1 Increase Green Spaces at Schools Projects Funded to Date @
4 Improves Flood Management 2 Reduce Heat Island Impacts Municipal @ 0 2.5 5 ml
5 Enhances Habitat or Park Space 3 Increase Shade and Trees 0 P
i [ SS— |
. Regional
1 Remove Impervious Area 79

*Counts Regional Program Projects Only
**Primary Pollutant Addressed does not apply to Dry Weather Projects. "Other” includes Dry Weather
Projects, Copper, Lead, Toxics, and Chlorides.

4/14/2025 5]
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Planning Theme Q‘ Improve Water Quality
SCW Program Goal(s) | g SCW Program Goal A

Baseline

Indicator
(units)
[LEGEND]

Improve Public Health
SCW Program Goal C

1,700 2.6x10°
Zinc Load Reduction Bacteria Load Reduction
(Ib/yr) (billion/yr)

Forecasts

Lower Los Angeles River Watershed Area Baselines DUDH

Increase Drought Preparedness

3,400

SCW Program Goal B

580

Avg. Annual Stormwater Capture Avg. Annual Groundwater
(ac-ft/yr) Recharge
(ac-ft/yr)

Average Annual Stormwater

Capture (ac-ft)

Average Annual Stormwater Capture by SCW Program Funded
Regional and Municipal Program Projects in the LLAR WA

6,500
6,000

Forecast l

5,500
5,000
4,500
4,000
3,500
3,000

2025

Current Baseline:

3,400 ac-ft 4,700
4,000
o 0
@ ™
o =)
3 «

5,400

2040

6,100

2045

4/3/25

Top-Down Approach
Aspirational targets
rooted in Countywide

Safe, Clean —
goals and characteristics

A
7
I 7 Water Program
% &
£ I/‘ Target ¥ W

Bottom-Up Approach
Referencing current and {§}
forecasted benefits

-

Benefit baselines and
forecasts support
development of Targets,
identify Watershed Area
Needs, and
communicate progress
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SCW Intended SCW Program outcomes as specified in Chapter
Targ etS & Program e 18 - SCW Program Implementation Ordinance, Los Angeles

Goals County Flood Control District Code
Performance

M eaS u reS Watershed Organize SCW Program Goals by commonalities to
Planning ©® make Watershed Plans easier to communicate and

Themes understand

Targets used for W&cale

vision setting and progress Quantitative measures that support vision setting
% ® and progress tracking at large scales - by Watershed
tracking SCW Area and across entire SCW Program

Program Indicators &
Targets a Targets Indicators in Initial Watershed Plans are preliminary

® and will evolve over time based on lessons learned,
Performan ce measures Watershed shifting priorities] new data' etc

Area
track the program at the Targets _
The numeric value set as a goal for each Watershed

project-level ‘;?;g?;ﬁ?;‘gk?;; ® Areais referred to as a "target”

Quantitative measures that are inventoried and
tracked at the Project scale to support SCW
Performance Program assessment

Measures Select PMs are rolled up across the Watershed

Area and Program to support progress tracking
toward achievement of Indicators / SCW
Program Goals

Safe, Clean Water Program
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Planning
Themes

4/14/2025

Improve
Water Quality

SCW Program Goal A

BacteriaLoad

on/ear]

Total
horous _
[Ibs/yeari
— —— .
N\ A \
J \ Vv
N/
Total %DT
Trash Load 0ac
Reduction® Rﬁgg‘,‘;ggﬁz
[%]
Total PCBs
Reduction?
[Ibs/year]
Legend
. Watershed Planning Theme
Indicator

Performance Measure

Increase Drought Preparedness

Improve Public Health

SCW Program Goal B SCW Program Goal C
e ’?& )
4 V WV
Increase local ncrease Net area of park Net area of Net new area of
SuppyEeuOn tlhrough gbm?fludsuwpa%'eyr and Qfee'l)"a park enha canopy, cooling, and
ca| neoharge_and Slorage smfgc?egfted by acres; shadlrfagcig;{aoes
[acree%‘tyfear] [acre-ft/year]

i

— <

N?IE areat%%
( Average park crea f
annus) [acres] oo
stormwater created
captured and [acres]
recharged |
NP [acre-ft%ear] \
./"»— \
\&/ - \,\\
\Y
Avs%rage antnual
ormwater :
captured thvg pul? Iéc ggg%srs Access and
[acre-ft/year] wpﬁe[ve:gs recreational
rovid opportunities
[text ﬁaccess type), created
tex gwaterway [text (type)]
ype)]

" Indicator is also a Performance Measure

2 May be quantified in future Watershed Planning
efforts.

3 Priority pollutant, but unlikely to be quantified in
future Watershed Planning efforts

Net area of
green space at

cteatg?i'
[acres]

NV

Enhanced or
restored public
access to open

space or
waterways
rovided
[text {;ccess type),
text (waterway
ype)]

—

WV

Net change

in canopy at
matuné
[acres]

Access_and
recreational
opportunities
enhanced or

restored
[text (type)]

Net change
in surface

B

Net change in
canopy at
maturify at
schools

[acres]

/"“/‘
/
N/
Net change

in hardscape
[acres]
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Leverage Funding &

Planning

Deliver Multi-Benefits with Nature-Based Solutions and Diverse Projects

SCW Program Goals E, F,

Invest in Research & Development

J
(

SCW Program Goals D, H, |

N/
Proportion of Projects |
I h e I I I e S Net area of habitat and Programs NBS Placeholder = Proportion of
created, enhanced, addressing a (CWP NBS Task costs attributed to
restored, protected’ community-stated J Force to inform) New leveraged funding
[acres] priority or concern’ I\ technologies [%]
[%] — N\ or practices
) ~ text (type
/_»/ - M— t&/ .
N/ / Project Project \ A
( : \L
catchment footprint NBS PM(s) \\
area [acres] TBD —
e et rea of 4 — o] (CWP NBS o N
iationd Fiooding \_ Task Force to \ \ L:ve?ged
‘Watershed oot by commonsie o % — i A
R S i G Community- ~ info) —~ e
[acres] mitigated stated priority S \ /
[Yes/No/ or concern \ ‘
Partial] addressed ’ Types of
[text (type), text { J independent
(description)] scientific
Best : research ]
4 text (type
Management Vv {pe)
WV Practice \.\
Quantity of fi (BtMF")t s :
‘ootprin allocated to
Water Quality, Type of [acres] Seientinic
Water Sugply Stormwater eearoh SCW Goals
[quantlty text Mnprovement (8] addrgsst?fd o
; text ; scientific
(type of benefit)] éuant%l?g;] 4 research
[text (SCW
Goal)]
J Annualized
Project cost
[$]
BMP detailed
Legend characteristics
[misc. per
. existing Project
. Watershed Planning Theme Mogu,e]
Indicator

Performance Measure
" Indicator is also a Performance Measure

4/14/2025
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Promote Green Jobs & Career Ensure Ongoing
Pathways Operation & Maintenance

Equitably Distribute Benefits Prioritize Meaningful

Engagement

SCW Program Goals J, K

SCW Program Goal M SCW Program Goal N

Planning ——
Provide DAC benefits Proportion of \ | Quantity of O&M 4
that are not less than Municipal Program Quantity of Proportion of plans (of all
110% of the ratio of funds spent on new Eroject or othes Projects entered completed SCW : All Projects to
the DAC population Projects or Programs’ activity into a Project Labor Progean Prolects fo Receipt of meet a minimum
to the total population %] _employees (PLA) preis P '°’e°'n ts tribal “Level of
in each WA hired through a (where ap| ) I ) sustaining feedback Achievement”
%] SCW Program % ntetided project [Yes/No] [Good/Better/
funded tmir:ing benefits [%] Best]
program
\ [quantity (#)] ‘ \_ N 4
AN\ Ny S \‘\\’V'
( “ T 4 J Letters of
' N " Total Full-Time supponnf;o i
\ Quantity of [ = community an
AN \% wantyof rject L e s e OgM it
N '\\\ Wﬂ%yees W?O ) jobs implemented to [tex(ts((%;r):e),) text
i i participated in = sustain intended nb )
Guokty Benefit \ (ars SCW Program ( [quantity (#) et quanity (]
ratio for CIBs kg programs Project PLA [Yes/No] ‘
[% by Watershed [%] m Status ‘ ( \ /
Management ; [Yes/No] L /
Group & [quantity (#)] / — s
Municipality] P /'\\ S~ J/ \
N/ . \/ " Level of
O&M Cost Achievement
Ratio for Community
Is the Project D::,?et:te Total Project [%] Engagement
within a DAC provide labor cost [Good, Better,
boundary benefit to [$] | Best]
[Yes/No] DACs WV
[Yes/No] WV WV
O&M and
Monitoring Level of
_Annual FTE Funding Ratio Achievement
jobs created [%] . for Tribal :
uantity (# ngagemen
Legend & S [Good, Better,
Best]
- Watershed Planning Theme
Indicator

Performance Measure

"Indicator is also a Performance Measure

4/14/2025 10
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Targets and Watershed Area Needs

Targets are anchored in Countywide goals, when available.
The needs of each WA are calculated as the difference between baselines and targets.

80,000 ~ — Target —
; » Watershed
60'000, 5 ' AreaNeed |
Other 1 |
Programs’ Y bl
Contributi T a
Countywids Tatget 40,000 Baseline —

Countywide
20,000

Top-Down Approach
Aspirational targets
rooted in Countywide
goals and characteristics

T ﬁ

—— Target
Bottom-Up Approach 7'
Referencing current and @ =

forecasted benefits

Water Program

@ Safe, Clean
P 7
/

4/14/2025
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Watershed Area Targets Exampla/ Countywide Target

Target Setting Example for Indicator with a Countywide Target ¢

SCW Program-wide
Avg. Annual Stormwater Capture
(ac-ft/yr)

Target aims to substantially
contribute to the
Countywide stormwater
capture for local supply
target of 300k adt/yr

61,600

2-9:4‘ OOI

Baseline

2045 Forecast

Current Baseline

WA targets aim to
accelerate progress by
Projects funded to date and

Annual stormwater capture for local supply by
Regional and Municipal Program Projects funded to
date (FY20-25)

consider WA characteristics
12 RSUSNNYAYS
contribution

Forecast

2045

Bottom-Up Approach | “

4/14/2025

(©)

I

Top-Down Approach

LA County Water Plan (CWP) ) - : '
LA County Water Plan Countywide Target

By 2045, increase local supply
sources by 58 Ok ac-ft/yr | 8&&
S L@

Regional Oversight Committee

300k ac-ft/yr
of annual stormwater capture and
storage by 2045 |

3

300k Storage

B . fi/yr ® Projects
Regional
@ Projects

Increase Local Supply Through
Stormwater Capture

®

110k
ac-ft/yr
SCW Program Target

5,800
;c-ft/yr

LLAR Watershed
Area Target

Dencentralized
Projects

LLAR WA Characteristic

Approx. Avg. Annual
Stormwater Runoff Available to
Capture

10,000 ac-ft/yr

NOTE: LLAR Example

12
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Watershed Area Targets Exampla/o Countywide Target

. . . . ©)
Target Setting Example for Indicator without a Countywide Target -7

WA targets aim to
accelerate progress

' di74 2045
by Projects funded Forecast
to date and consider S

WA characteristics
to determine each
2 | Q é O 2 y' l] NJ P@(Eduz&df(ReEoy by Regional

and Municipal Program Pfojects Funded
to Date (FY20-25)

Baseline

Estimate of Potential Benefits by SCW
Program Funded Projects

NOTE: LLAR Example

4/14/2025

@ Net Area of Park Enhanced or Restored

Bottom-Up Approach

1,200

acres

SCW Program Target

2 O O acres

LLAR Watershed
Area Target

Top-Down Approach

LLAR WA Characteristic

Total Area of Existing Local and Regional
Parks by Need Category
High - 370 acres
Very High - 450 acres

— Rivers and Creeks
[CJ LLAR Watershed Area

LA County Parks Needs Assessment
Park Need by Study Area

I High

I Very High

Parks and Open Space

I Local Park
" Regional Recreation Park

®

13
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SCR WA Needs to Opportunities

@litcome
SCW Program Goals

Improve Water Quality

SCW Program Goal A. Improve water quality and contribute
to attainment of water-quality requirements.

Strategiesare outlined for

Why?

addressing WA Needs, with ar watershed Area

emphasis on achieving
multiple benefits.

Actionsprovide specifics on
the types of projects or
programs that would support
strategy implementation.

Opportunitiesare outlined to
show where and how actions
could be implemented to
maximize return on
investment.

4/14/2025

Needs

Watershed Area (WA)
Needs summarize
why strategies are

needed

TBD

Bacteria Load Reduction ;
(billion/yr)

What?
Action(s)

How?

Strategies

Actions describe what
general types of
Projects, Programs,
and Studies to
implement

Strategies describe

how to address WA

Needs and achieve
Goals

Prioritize

high
performance
Projects and
Programs

3

% \\\

Prioritize wet-weather
Projects with large
drainage areas located
in subwatersheds with
the highest average
annual load reduction
opportunity for
bacteria.

in subwatersheds
with the

highest
pollutant loads

(strategy 1.1)

Implementation
Timeline

s

(action 1.1.2)

Where?
Opportunities

Opportunities are mapping layers and/or
references to existing efforts that describe
where there is opportunity to implement
strategies and actions

Bacteria Load Reduction Opportunity

s B~
A :

Lo 0 2 4mi
~ A :
— Rivers and Creeks |
(T} Municipal Boundary |
Watershed Area |

ok Total Bacteria Load |
s Reduction Opportunity ‘

®
L]

(%ile Avg. Annual Load) |
] B Highest
Higher

High |

14
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Multi-benefit
Opportunities

A composite
opportunity layer will
highlight areas with
the most potential to
address multiple
benefits
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Initial Watershed Plan
and Planning Tool
Use Cases

Planning Document and
Living tool to facilitate
decision making

Recurring updates will
ensure best available data
are continually used.

4/14/2025

Understand how Projects and
Programs can contribute to
Watershed Area (WA) Needs
and strategies.

Align Project and Program
implementation with
strategies and opportunities
in the WA,

Project and

Program
Proponents

Use Opportunity layers to
understand which benefits
their Project or Program could
provide to contribute to WA
Goals and strategies.

Review and understand how
Projects and Programs can
align with strategies.

Visualize the distribution of
existing Projects and their
footprints and capture areas
to avoid overlap and maximize
benefits provided by new
investments.

" Initial Watershed Plan

Access comprehensive
assessments of WA baselines
and targets.

o Communicate priorities and

strategies to Project and
Program proponents,
Municipalities and community
members.

« Understand methods,

definitions, data sources, and
limitations behind targets and
strategies.

« Understand near and long-
term next steps for Watershed
Planning.

WASCs, ROC,

Municipalities,
and the District

« Understand impacts of
funding decisions on progress
toward achieving Goals.

« Evaluate whether capture
areas or benefits for Projects
under consideration for
funding overlap with
previously-funded Projects.

« Consider how Projects and

Programs align with strategies

when making funding
decisions.

Learn about SCW Program
Watershed Planning,
characteristics of their WA,
and the benefits provided by
SCW Program funded Projects
within their community.

Learn about targets and
strategies specific to their WA
to understand the vision for
future Projects and Programs.

Community
Members

« Track progress toward

achieving WA targets and
SCW Program Goals.

e View funded and under

consideration Projects and
Programs in their community
and the specific benefits they
provide.

Eg Watershed Planning Tool

16
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PLANNING MAP

MAP  DASHBOARD PLANNING REPORTS  BIDS & SCHEDULES  APPLY

1. Filter Functionality 4, Opportunity Area Layer

) N
PLANNING MAP PLANNING DASHBOARD
5 < "

Y g 5 X
PROJECT FILTERS @I Y 02 p ."
L@ T R, = g
Wa.te rS h e d a3 . e
= ANGELES MESA GREEN INFRASTRUCTURE

s By CORRIDOR PROJECT > Improve Water Quality
! ¥ () | gion 4
0--9

Clear All (4)

Area

Planning Tool: H &% «

¢ § Jechnical Scientific
& sie'T|  Resource: Giadies

> Increase Drought Preparedness

v Improve Public Health

Park and Green Space Creation

High
I Higher

Lemnor

oelAfe
Hawtharne
South Santa Manica Bay

Park Enhancement or Restoration

Lawndle

o 99 Gardens @)

»d&:l;nn

High
I Higher
I Highest

FUNDING STATUS

DEMO OF EARLY 0 Wl

DISADVANTAGED COMMUNITIES

PROTOTYPE

> Deliver Multi-Benefit Projects

Basemap Layers v

Watershed Area Boundaries

Rivers and Creeks

STRATEGIES FOR
WATERSHED PLANNING

& sy @ oo wetner Groundwater Basins
| Angeles Mesa Green Angeles Mesa Green Angeles Mesa Green
' - §  Infrastructure Corfidor Infrastructure Cortidor Infrastructure Cortidor S i Ty
. 7 > upervisor Districts
WATERSHED AREA Project Project Project &
[The strategies below describe the means for
o (® Lot ressing  Watershed Area Needs  and i i
o ndari
ot 58 & ixzs achieving SCW Program Goals. Strategies arel Cliy Soundanes
forganized by Planning Ther and are
Lo an Nortn Santa ipported by actions and Opportunity. Areas| i iti
& EmEn & iy biésse refer to the map legend t utiize the Disacventaged Communities {census
tial Opportunity Area layers for each| blocks)
» Improve Water Quality Planning Theme.
@ coronn & =noe s / Satelli
¥ Incroase Drought Proparodnoss treets / Satellite
Yoahs Hooeage Arnual Sormisstor Capeured 67 ARY P improve Water Quality 0
& uas ® Progrss tomarswate supy Pl 002N )
A vlma mansgedg e P incresse DroughtProporedness. G @  Proieces
& EER Ruchged 16 A6
» improve Public Health P Improve Public Health o
aacrEniA sEoCTION » Deliver Benefits With NBS
SEARCH BY ADDRESS = e ) Deliver Mult-Benefits with Nature-
- ADDRESS - - e s okl Based Solutions & Diverse Projects  «is.
90 b Provide Benefits to DACS
( Leverage Funding & invest in
e s ¥ Resaarch s Development =
Fa scw scons ¥ Ensure Ongoing O8M
NGELES, LA SANITATION ANO » Prioritize Meaningful Engagement P Equitably Distribute Benefits 2
68
) Promote Green Jobs & Career 9
Pathways
Fomoo ronome aeuesTED
Ensure Ongoing Operations &
mo. S8AM ¥ Maintenance for Projects e°
P Prioritize Meaningful Engagement

17
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How do you think these
plans and tools will be useful
to the watershed area, and

the steering committee?
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Community Strengths and Needs
Assessment (CSNA)

LA County Safe, Clean Water Program

Community Strengths & Needs Assessment Survey

@ The Safe, Clean Water Program wants YOUR INPUT about the things you like,

and the things you would like to change, in your community.

Your response is completely anonymous.
This questionnaire will take approximately 5 minutes
to complete and may be completed at your own pace.
All questions require a response except where noted as "optional.”

To view the survey in another language, click English-US
at the top of the page and select your preferred language.

¢ SAFE CLEAN
WATER PROGRAM

1. Think of one area of LA County that you know best. This could be the
area where you live, work, study, or otherwise spend time.

What is the name of this community?*

This can be a city (such as "Alhambra” or "Carson”) or a neighborhood (such as "Boyle

CE ; NA = E ; u rvev Heights" or "Morth Long Beach”). Please be as specific as possible.
.

1a. Please indicate this community on the map.

Click on the map to drop a pin or type in an address in the search bar to find that location.

Safe, Clean Water Program



https://survey123.arcgis.com/share/0cdb311b14b64cc7928b517ee1dffeb8
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CSNA Dashboard

Safe, Clean Water Program

20


https://experience.arcgis.com/experience/8efe6e5f57804998be1a8c4067c41cab/page/Dashboard

