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What Weôre Covering Today

1. WASC Engagement Recap

2. Key Components of the Initial Watershed Plans

3. Initial Watershed Plans Use Cases

4. Community Strengths and Needs Assessment (CSNA)

5. Updated Adaptive Timeline and Next Steps
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HOW WE ARRIVED AT THIS 
3RD PHASE OF WATERSHED PLANNING

Phase 1 ς Workshop

Reviewed SCW Program Goals and 
considered any uniqueness about the 
Watershed Area

Brainstormed strategies that this 
Watershed Area could prioritize in the 
coming years to help achieve SCW 
Program Goals.

Phase 2 ς Check In

Reviewed and received feedback about 
how the Watershed Planning effort had 
incorporated Session 1 information.

Explained Target Setting, Baseline Analysis, 
and Needs Identification methods

Previewed the Watershed Plans, Planning 
Tools, and the Community Strengths and 
Needs Assessment
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Santa Clara River
Watershed Area 
Characteristics

Each WA has unique characteristics 
which will be highlighted in each 
specific Initial Watershed Plan

The Watershed Planning effort builds 
upon past work including the Metrics 
& Monitoring Study
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SCR Watershed Area Baselines
Summarize investments to date by SCW Program funded projects from both the Regional and Municipal Programs
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Benefit baselines and 

forecasts support 

development of Targets, 

identify Watershed Area 

Needs, and 

communicate progress

4/3/25

Forecasts

NOTE: LLAR Example
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Targets & 
Performance 
Measures

Targets used for WA-scale 
vision setting and progress 
tracking

Performance measures 
track the program at the 
project-level
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Planning 
Themes
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Planning 
Themes
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Planning 
Themes
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Targets and Watershed Area Needs
Targets are anchored in Countywide goals, when available.   
The needs of each WA are calculated as the difference between baselines and targets.

Regional  

(Spreading 

Grounds, SW 

Conveyance, 

alt. capture
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Watershed Area Targets Example ς w/ Countywide Target

Target aims to substantially 
contribute to the 
Countywide stormwater 
capture for local supply 
target of 300k ac-ft/yr

WA targets aim to 
accelerate progress by 
Projects funded to date and 
consider WA characteristics 
ǘƻ ŘŜǘŜǊƳƛƴŜ ŜŀŎƘ ²!Ωǎ 
contribution

NOTE: LLAR Example
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NOTE: LLAR Example

WA targets aim to 
accelerate progress 
by Projects funded 
to date and consider 
WA characteristics 
to determine each 
²!Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ

Watershed Area Targets Example ς w/o Countywide Target
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SCR WA ς Needs to Opportunities

Strategies are outlined for 
addressing WA Needs, with an 
emphasis on achieving 
multiple benefits.  

Actions provide specifics on 
the types of projects or 
programs that would support 
strategy implementation.

Opportunities are outlined to 
show where and how actions 
could be implemented to 
maximize return on 
investment.

Note that these values and map are continuing to evolve and are subject to change
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Multi-benefit
Opportunities

A composite 
opportunity layer will 
highlight areas with 
the most potential  to 
address multiple 
benefits 
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Initial Watershed Plan 
and Planning Tool  
Use Cases

Planning Document and 
Living tool to facilitate 
decision making 

Recurring updates will 
ensure best available data 
are continually used.



17

4/14/2025

Watershed 
Area 
Planning Tool:

DEMO OF EARLY 
PROTOTYPE
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How do you think these 
plans and tools will be useful 
to the watershed area, and 
the steering committee?



Community Strengths and Needs 
Assessment (CSNA)

CSNA: Survey
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https://survey123.arcgis.com/share/0cdb311b14b64cc7928b517ee1dffeb8


CSNA Dashboard

Dashboard
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https://experience.arcgis.com/experience/8efe6e5f57804998be1a8c4067c41cab/page/Dashboard

