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Wednesday, November 13, 2024 
1:00pm – 3:30pm 
Long Beach Water Department – Administrative Assembly Room 
1800 E. Wardlow Road, Long Beach, CA 90807 
 
Zoom Meeting  
 
Committee Members Present:
Barbara Romero, City of Los Angeles 
Diana Tang, Long Beach Water Department, Vice-Chair 
Kristine Guerrero, League of Cities 
Belinda Faustinos, Retired NGO & State Agency Executive, Chair 
Mark Gold, Natural Resources Defense Council 
Diana Mahmud, Former City Councilmember, City of South Pasadena 
Carl Blum, LA County Flood Control District (non-voting member) 
Norma Camacho, LA Regional Water Quality Control Board Chair (non-voting member) 
 
Committee Members Not Present: 
Maria Mehranian, Cordoba/Former LA Regional Water Quality Control Board Chair 
Lauren Ahkiam, LAANE 
Charles Trevino, Upper San Gabriel Valley Municipal Water District 
 

 

Meeting Summary:  
At the November 13, 2024 Regional Oversight Committee meeting, Committee members participated in a 
facilitated discussion about the SCWP Regional Program, focusing on: 

• Latest Infrastructure Program reports/status, including efforts to strengthen reporting while 
lessening the reporting burden. 

• Adaptive management and additional guidance in progress. 

• Summary to date (and potential next steps) of the Scientific Studies Program. 

 
Key Action Items:  
 

• Public Works will review the comments received from the ROC about the Watershed Area Regional 
Program Progress (WARPP) reports and evaluate adopting new ideas into future WARPP reports. 

• Public Works will consider opportunities to learn from entities with reporting requirements within 
the SCWP about how to streamline while also ensuring appropriate reporting is completed. 

• Public Works will consider the idea and timing of a Scientific Studies Technical Working Group, 
and engage Member Gold for support. 

• Public Works will initiate scheduling a second meeting for the Community Investment Benefit 
Working Group. 

• Public Works will work to incorporate the following items in future ROC meeting agendas: 
o A focused discussion about the Technical Resources Program. 
o The process, status, and lessons learned from two years of Project Modification Requests. 
o A site-visit for the ROC to a completed SCWP Project. 

 
 
 
 
0. On-line and Spanish Language Participation Information  

The Executive Clerk conducted a brief tutorial on Zoom and announced that the meeting was being 
broadcast live in Spanish.  
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1. Welcome and Attendee Instructions  

Diana Tang, Vice-Chair of the Safe, Clean Water (SCW) Program Regional Oversight Committee (ROC), 
welcomed Committee Members and called the meeting to order. 
 
2. Roll Call 

The Executive Clerk conducted roll call and confirmed that a quorum was present. 
 
3. Agenda Review and Meeting Purpose 

Vice-Chair Tang shared that the ROC will participate in a facilitated discussion about the SCW Program 
Regional Program, including latest Infrastructure Program reports/status, efforts to strengthen reporting 
while lessening the reporting burden, Adaptive Management updates, and a summary to-date of the 
Scientific Studies Program.  

 
4. Ex Parte Communication Disclosures  

There were no ex parte communication disclosures.  

 
5. Approval of October 9, 2024, Meeting Minutes 

Member Kristine Guerrero motioned to approve the meeting minutes, seconded by Member Diana 
Mahmud. The Committee voted to approve the October 9, 2024, meeting minutes with 6 votes in favor, 0 
opposed, and 0 in abstention (approved, see vote tracking sheet). 
 
6. Public Comment Period  

There were no public comment cards received by 5:00pm the day before the meeting. Participants on the 
Spanish translation line and call-in users were also invited to provide public comment.  
 
Susie Santilena (Los Angeles Sanitation and Environment) recommended that the ROC consider the need 
to focus budget planning on regional operations and maintenance (O&M). Santilena commented that, of 
the 137 Infrastructure Program projects, many are new capital investments that will require O&M funding. 
Santilena highlighted that the SCW Program is one of the main funding sources of O&M in the region. 
Santilena expressed that Municipal Funds play an important role, but in the Regional Program, Watershed 
Area Steering Committees (WASCs) are not appropriately budgeting for O&M. Santilena suggested 
creating a separate budget category for O&M, similar to the existing budget allocations for Infrastructure 
Program, Technical Resources Program, and Scientific Studies. Santilena suggested streamlining O&M 
funding applications, especially for previously funded projects. Santilena also commented that the SCW 
Program should have a more centralized approach of funding Scientific Studies that benefit multiple 
Watershed Areas. Santilena commented that, in the past few rounds, some Scientific Studies that applied 
across multiple Watershed Areas had to reduce scope or delay efforts due to varying WASC deliberation 
results. Santilena suggested pooling WASC budgets to award Scientific Studies on a regional scale to work 
towards regional SCW Program goals. 

 
7. Discussion Items  

a) Regional Program Reporting/Status  

Los Angeles County Public Works (Public Works) staff presented on Regional Program reporting/status. 
Presentation slides can be found on the SCW Program website.   
 
Member Mahmud suggested that the Watershed Area Regional Program Progress (WARPP) Reports 
include a list of individual project statuses and highlight projects that have encountered significant changes, 
especially due to procurement challenges in recent years. Member Mahmud also suggested defining how 
best management practice (BMP) types, such as biofiltration and bioretention, are distinguished according 

https://safecleanwaterla.org/content/uploads/2024/10/ROC-20241113-Regional-Program-Slides-Final_Clean_nn-1.pdf
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to the SCW Program. Member Mahmud also expressed concern over the three projects that did not submit 
a report and requested that Public Works staff follow up with those projects to submit reports. Member Carl 
Blum also noted that the large amount of funding awarded to the three non-reporting projects’ funding adds 
to the concern. 
 
Vice-Chair Tang confirmed with Public Works staff that the ROC’s feedback will be documented and used 
to shape future WARPP Reports. Member Mahmud confirmed with Public Works staff that some WASCs 
are still reviewing the WARPP Reports, and WASCs may still edit their reports after hearing ROC feedback 
from this meeting. Public Works staff replied to concerns about the lack of project detail in the WARPP 
Reports and will consider incorporating information about individual project statuses from Quarterly 
Reports. 
 
Chair Belinda Faustinos commented that the WARPP Reports are too high-level and include repeated 
generic content across Watershed Areas. Chair Faustinos noted that the Watershed Coordinator sections 
better reflect variability in activity in the different Watershed Areas. Chair Faustinos expressed concern that 
while Community Investment Benefits might have been captured within individual WARPP Reports for each 
Watershed Area, Community Investment Benefits were not included in the synthesis presentation 
presented by Public Works staff at this ROC meeting.  
 
Chair Faustinos suggested a photo contest to engage Project Proponents in the WARPP Reporting process 
and also emphasized the need to establish benchmarks through the Watershed Plans to create quantifiable 
metrics to better illustrate in progress reports how the SCW Program is achieving its goals. Member Blum 
also noted that the lack of definitive goals makes it difficult to understand how well the SCW Program funds 
are being used to achieve goals. 
 
Member Mark Gold agreed that the WARPP Reports could have more specific content, noting that the 
presentation given by Public Works staff provided a stronger understanding of progress made. Member 
Gold commented that the summary of project expenses was useful, but the WARPP Reports were missing 
critical information corresponding to project status. Member Gold also commented that while the load 
reduction estimates are helpful, there was no connection made to Water Quality goals. Additionally, 
Member Gold commented that the magnitude of benefits compared to other categories (i.e., the spider web 
graphs from the Stormwater Investment Planning web tool) is not as helpful if there is nothing to compare 
that magnitude to. Member Gold added that the funding and matched amount funding for Scientific Studies 
was useful but commented that the WARPP Reports lacked information about the progress of individual 
Scientific Studies. Member Gold commented that while funds were shown by location for Disadvantaged 
Community Benefits and Community Investment Benefits were represented, the WARPP Reports should 
include more nuance than whether benefits exist or not and a description of the actual Community 
Investment Benefits. Member Gold expressed interest in better understanding the purpose of WARPP 
Reports—if strengthening the WARPP Reports are a high priority for the SCW Program’s Adaptive 
Management process, Gold suggested that the WARPP Reports need to better demonstrate the successes 
and/or concerns of each Watershed Area. 
 
Member Blum noted that the WARPP Reports do not describe whether Project Proponents are satisfied 
with the Technical Resources Program. 
 
Member Barbara Romero commented that visual components are beneficial in demonstrating progress, 
especially to the public, and suggested using the existing dashboard and map in the SCW Program Projects 
Portal reflecting project progress with symbology. Member Romero commented that there needs to be a 
balance between the depth of analysis and a high-level summary of SCW Program progress, so that those 
interested in the detailed information can also access it. 
 
Member Norma Camacho added that a geographic representation would also demonstrate how projects 
may work together and show which areas need more projects with a specific project benefit (e.g. Water 
Supply or Water Quality). Member Camacho suggested that Public Works staff focus on determining what 
regional investments are needed after considering the existing and proposed project benefits.   
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The Executive Clerk shared comments provided by Member Lauren Ahkiam, who was unable to attend the 
ROC meeting. Member Ahkiam commented that the WARPP Reports do not describe progress on some 
important aspects of the Transfer Agreements for the Regional Program, including compliance with the 
County’s Local and Targeted Hire Program, Community Workforce Agreement requirements, and success 
in fulfilling the O&M Guidance document. Member Ahkiam expressed concern that these items are also 
absent from Quarterly Reports, which makes it difficult to know whether projects in the SCW Program are 
complying with these aspects addressing workforce and O&M goals for the Program. Member Ahkiam 
additionally commented that the WARPP Reports should include more sufficient information and detail on 
the quality of projects with Nature-Based Solutions and Community Investment Benefits. 
 
Member Mahmud shared that many municipalities have expressed frustration about the difficulty of getting 
Technical Resources Program (TRP) Project concepts developed into a complete Feasibility Study to apply 
to the Infrastructure Program. Member Mahmud commented that municipalities shared that this challenge 
is due to the contract awarding delays by the County, as well as difficulty agreeing on the scope of TRP 
consultants. Member Mahmud suggested that the SCW Program provide an option for well-equipped 
municipalities to directly be awarded the TRP funding to use with existing consultants, rather than working 
through Public Works and its on-call consultants. This option would allow municipalities to procure a 
Technical Assistance Team and reduce delays. 
 
Member Gold also expressed interest in discussing the TRP Project concept development process in 
greater detail at a future ROC meeting. Public Works staff clarified that TRP funding approved for Project 
concepts is intended for municipalities and other interested parties who are unable to procure professional 
services and is not meant to replace existing municipal funds. Public Works staff will work on enhancing 
the TRP toward its intended purpose as a supplementary effort of professional services resource allocation. 
 
Upon inquiry, Public Works staff explained that the WARPP Reports are a compilation of self-reported data 
from Project Developers in their routine SCW Program Quarterly Reporting. The WARPP Reports will then 
be incorporated into the next Biennial Report. Public Works staff agreed that some of the topics raised 
today are already being addressed within adaptive management efforts that are not yet complete. Public 
Works staff clarified that WASCs have not added content to the WARPP Reports, but Public Works staff 
will consider ways to incorporate the nuance of each Watershed Area into future reports. Vice-Chair Tang 
suggested that a Strengths, Challenges, Opportunities, and Threat (SCOT) analysis could be a useful 
framework to provide for WASCs to give feedback on WARPP Report content.  
 
Member Blum noted that the ROC has yet to shift to a proactive approach to driving the SCW Program and 
commented that measurable metrics of benefits has yet to be determined. 
 

b) Regional Program Adaptive Management  

Public Works staff presented key actions currently in progress as part of the Regional Program’s Adaptive 
Management process. Presentation slides can be found on the SCW Program website. 
 
Member Mahmud confirmed with Public Works staff that all the Watershed Coordinators meet monthly and 
Public Works staff noted that future discussions can focus on standards for measuring outreach and 
impressions. Public Works staff noted that the Reporting Module will have a section on Watershed 
Coordination metrics. Member Mahmud expressed understanding for reducing the Regional Program 
Progress Reporting frequency from four times a year to twice a year, but expressed concerns in only 
receiving financial updates twice a year. Member Mahmud also suggested that Project Modification 
Requests (PMRs) with increased funding requests be considered more frequently than on an annual basis, 
citing the negative impact of approval delays with construction. 
 
Chair Faustinos noted that budgeting for O&M costs is critical, especially for smaller municipalities, and 
suggested a working group be created to help smaller municipalities prepare O&M budgets. Chair Faustinos 

https://safecleanwaterla.org/content/uploads/2024/10/ROC-20241113-Regional-Program-Slides-Final_Clean_nn-1.pdf
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confirmed with Public Works staff that guidance will be developed as part of the Adaptive Management 
process to prevent WASCs from overextending WASC budgets.  
 
Member Romero acknowledged that a lot of reporting is already required, which increases the project costs 
due to administrative reporting. Member Romero suggested prioritizing critical reporting. Member Romero 
recommended having a conversation with smaller municipalities to better to understand reporting 
challenges.  
 
Vice-Chair Tang reflected on experience reporting as a municipality and Project Developer and shared that 
the reporting process is getting easier over time. Vice-Chair Tang commented that the greatest 
improvements may not come from granular data and small changes, and suggested a SCOT analysis, to 
help cities overcome larger challenges. 
 
Member Mahmud commented that during the development of the SCW Program Ordinance, there were 
discussions that the Regional Water Quality Control Board’s required annual reporting for Municipal 
Separate Storm Sewer System (MS4) permittees could be aligned with SCW Program reporting to reduce 
the reporting burden on municipalities, and suggested revisiting that conversation. Member Camacho noted 
that like the Municipal Reports discussed last meeting, it would benefit the SCW Program to use existing 
data already required from regulators.   
 

c) Scientific Studies Review and Planning 

Public Works staff presented an overview of the Scientific Studies Program. Presentation slides can be 
found on the SCW Program website. 
 
Member Gold suggested the creation of a research-focused technical working group and offered support. 
Member Gold commented that many of the Scientific Studies funded to date have been driven by MS4 
compliance requirements. Member Gold noted that the Los Angeles County is working with United States 
Geological Survey (USGS) to tackle a broader, large-scale modeling of surface water and groundwater to 
better understand infiltration capacity and how well water supply can be augmented and suggested that the 
Scientific Studies Program take a similar approach to research. Member Gold cited researching BMP 
efficacy and O&M considerations as an example that would be useful for all cities. Member Gold 
commented some contaminants of concern such as microplastics and PFAS be a focus of regional scientific 
studies. 
 
Member Gold emphasized the importance of a multi-disciplinary approach when tackling research, starting 
with identified priorities and putting out a call to the research community. Member Gold expressed hope 
that the Watershed Plans can identify Watershed Area specific goals that solicit multi-disciplinary research 
studies.  
 
Mike Antos (Regional Coordination, Stantec) shared that the North Santa Monica Bay Watershed 
Coordinator facilitated a discussion with the WASC to discuss specific scientific questions of interest for the 
Watershed Area. The WASC discussion led to parties submitting Scientific Study applications to address 
those research questions and will be considered by the WASC during this year’s Stormwater Investment 
Plan (SIP) deliberation.  
 

Member Gold also recommended that Public Works staff consider working with other Los Angeles County 
departments to integrate efforts on related research topics that affect the entire region. Member Gold 
suggested that a platform be created to connect related priorities and various funding sources since 
research topics may be related. Member Gold underscored the importance of collaboration and relation 
building with the research community. Antos and Member Gold also noted that many research institutions, 
such as the California State Polytechnic University, Pomona, who is a current Scientific Study proponent, 
often inherently include workforce development elements given the student participation in research. 
 

https://safecleanwaterla.org/content/uploads/2024/10/ROC-20241113-Regional-Program-Slides-Final_Clean_nn-1.pdf
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Member Camacho agreed that there needs to be more research on PFAS and emerging pollutants of 
concern and commented that the relationship to the research community needs to be further developed.  
 
Member Romero commented that findings from Scientific Studies need to connect to projects being 
constructed to truly accomplish SCW Program goals. 
 
Several Committee Members agreed on taking a proactive approach and creating a list of important 
research questions for the SCW Program, rather than a reactive approach where applicants propose a 
certain scientific research topic to the SCW Program that may or may not be of priority to the SCW Program.  
 
Member Blum emphasized that the research topics should be outside the scope of a typical consulting firm 
and should leverage the existing research community’s expertise. Member Mahmud noted that one of the 
key actions identified in the Adaptive Management presentation slides by Public Works staff was the 
creation of a SCW Program Scientific Studies Technical Working Group. Member Gold commented that 
discussions on important research topics could occur as early as a January, as there are many stormwater 
research groups that exist in the area. Member Camacho suggested that a Memorandum of Understanding 
be considered for the Scientific Studies Technical Working Group to allocate funding that can be used as 
an alternative, expedited Scientific Studies funding mechanism. Member Gold highlighted the California 
State Water Resources Control Board’s Beach Water Quality Monitoring Program as an example of 
successful collaboration between researchers and government that led to implementation.  
 

8. Voting Items 

There were no voting items. 
 
9. ROC Member Updates  

Member Camacho expressed appreciation for the discussion during Water Quality Working Group meeting 
and looks forward to updating Committee Members at the December ROC meeting.  Chair Faustinos noted 
that the Community Investment Benefits and Benefit Ratios Working Group plans to meet to complete 
previous discussions. 
 
Member Mahmud shared that Watershed Coordinators and Amigos de los Rios hosted an event at 
Plymouth Elementary School to showcase the Plymouth School Neighborhood Stormwater Capture 
Demonstration Project. Member Mahmud suggested that such events showcasing completed SCW 
Program projects are beneficial to the ROC and encouraged other Watershed Coordinators to host similar 
events. Member Mahmud also requested Public Works staff to present a summary of the submitted PMRs 
at one of the upcoming ROC meetings. 
 
Chair Faustinos noted that Member Maria Mehranian had previously suggested that the ROC visit 
completed SCW Program projects, perhaps pairing nearby projects in Watershed Areas together on a field 
trip. 
 
10. Program Administration & Biennial Report Updates 

Public Works staff provided an update, noting:  

• Public Works staff is making progress on recommendations outlined in the Biennial Report, 
including progress on Adaptive Management and Watershed Planning efforts.  

• Public Works staff has been presenting the Initial Watershed Plan Framework to WASCs and 
soliciting feedback. The Initial Watershed Plan Framework will be finalized and posted to the ROC 
page on the SCW Program website on November 27, two weeks before the December ROC 
meeting. 

• The second round of Watershed Planning workshops with the WASCs is underway. The next step 
is to develop guidance documents on Key Definitions. Initial Watershed Plans are expected to be 
finalized in May 2025. 

• The Community Survey Needs Assessment is being finalized.  

https://safecleanwaterla.org/committees/regional-oversight-committee/
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• Metrics and Monitoring Study findings continue to inform the SCW Program. 

• The Public Education and Community Engagement Grants Program formally launched on 
September 24. The Public and Education and Community Engagement Grants Program is in 
collaboration with the Water Foundation. The first application deadline was November 8, which 
solicited 26 applications. As expected, most applications requested the full grant amount. The next 
collection dates are January 31, 2025 and April 4, 2025, closing on May 31, 2025.  

• The deadline for PMRs to be incorporated into the Round 6 SIPs was October 31. 20 PMRs were 
submitted for IP projects and three PMRs were submitted for Scientific Studies, totaling $52 million 
requested. The majority of PMRs are schedule modifications and project cost increase due to rising 
inflation costs. Some PMRs have already been deemed “inconsistent” with approved SIPs and will 
be returned to the WASC for consideration. 

• The Business Relations and Contracts Division released the Watershed Coordinators Request for 
Statement of Qualifications on August 27. The deadline to submit a Statement of Qualifications was 
November 7. 13 different proposals were submitted across the Watershed Areas and evaluation is 
underway.  

• A Credit Trading Program is currently in development and had a Stakeholder Workshop on October 
30. The procedures and guidelines document will be available for a 30-day public comment period 
until November 18. The Credit Trading Program is expected to launch in 2025, with a tentative 
application deadline in September 2025.  
 

11. Items for the Next Agenda / 6-month look-ahead 
a) Watershed Planning Presentation on November Framework 
b) County Water Plan (CWP) Overview, Implementation Update, Interconnectivity of Initiatives  

Public Works staff shared that the next ROC meeting is scheduled for December 11 at 1:00pm.  
 
Public Works staff shared a six-month look-ahead which can be found in the presentation slides on the 
SCW Program website. A 12-month look-ahead will be provided at the December ROC meeting. 
 
Member Mahmud asked how SCW Program Water Supply Benefits will help meet the County Water Plan’s 
goals. Member Mahmud expressed concern that, with the decreasing available budget due to PMRs and 
O&M requests, a modified Scoring Criteria could overburden the WASC’s budget with projects that still do 
not have strong Water Supply Benefits. Member Mahmud confirmed with Public Works staff that Scoring 
Criteria changes would likely be discussed towards the second half of 2025, in preparation for the next 
Biennial Report and after Initial Watershed Plans are developed.  
 
Public Works staff noted that the importance of Water Supply Benefits has been communicated throughout 
Regional Program guidelines. Public Works staff added that initial Scoring Criteria revisions, set to be 
discussed in Spring 2025, will demonstrate a pilot Scoring Criteria that creates more opportunities for 
projects to receive points that provide large Water Supply Benefits, but not affect the total number of points 
in each category. Public Works staff also noted that the SIP Programming Guidelines will be updated to 
have formalized guidance for WASCs to consider a budget cap to ensure WASC budgets are not 
oversubscribed.  
 
Member Camacho requested that a discussion of the County Water Plan and its relation to the SCW 
Program’s Water Supply goals be included as part of the December ROC meeting. Public Works staff 
agreed and noted that the County Water Plan’s one-year report-back to the Los Angeles County Board of 
Supervisors will be filed prior to the December ROC meeting and will be shared with Committee Members.  
 
12. Meeting Adjourned  

Vice-Chair Tang thanked ROC Members and the public and adjourned the meeting at 3:14 pm.  

https://safecleanwaterla.org/content/uploads/2024/10/ROC-20241113-Regional-Program-Slides-Final_Clean_nn-1.pdf
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