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Role of Watershed Coordinators

2

Public 
Education

Educate the public about 
SCWP and inform them 
about how to voice input

1
Community 
Engagement

Gather input on 
community needs that 

SCWP projects can help 
fulfill

2 3
Sourcing New 

Projects
Identify parties with project 
ideas & connect them with 
the Technical Resources 

Program

05/08/24

Northridge Middle School



Watershed Coordination by the Numbers
Year 3 + Year 4 (to date)

Leveraged Funding 
Pursued

People Reached Through 
Educational and 

Engagement Events

31

2150+

Organizations 
Engaged

70

Engagement Events

26

Educational 
Events

18
Project Opportunities 

& Concepts 
Coordinated

$23M+

approximately
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CWH Year 3 + Year 4 Highlights (to date)
School Greening 

● Schools and Stormwater Working Group:

○ Co-organized and led 5 Green Schoolyard Tours 

● Strategic Collaboration: Engaging school districts, agencies, and CBOs to 
advance regional school greening through SCWP

Provide technical assistance to community-led initiatives in SCWP

● Save Elephant Hill TRP funded in RD6

SCWP Public Education and Community Engagement Grants Program 

● Provide guidance and technical assistance to develop proposals to 
interested parties, incl. CBOs and non-profits 

For a more thorough review of Year 3, please see our Year 3 Annual Reports.
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Community Survey Results

What issues are of greatest concern in your community? 
(Select all that apply).

What improvements would you like to see in your 
community? (Select all that apply)

https://www.arcgis.com/apps/dashboards/bc45210d907642c4a3473d44ec975a57


● Maintain a bi-lingual monthly 
newsletter and social media 
outreach presence

● Standing bi-monthly meeting 
with LA Sanitation and 
Environment/ City of Los 
Angeles’ SCWP and LA 
County Department of Public 
Works Unincorporated Areas

2
Joint CWH/EOS 

Engagement 
Events

Social Media 
Posts & Shares180+

Newsletters 
& e-Blasts
Distributed

35 Subscribers to 
Monthly Newsletter

850

Collaborative Efforts by the Numbers
Year 3 + Year 4 (to date)



People Reached Through 
Educational and 

Engagement Events

11

3000+

Organizations 
engaged

57

Engagement Events

28

12 5

approximately

Watershed Coordination by the Numbers
Year 3 + Year 4 (to date)

Project Opportunities 
& Concepts 
Coordinated

Leveraged Funding 
Sources Pursued

Educational 
Events



Educational Workshops and Tours

● Scientific Study Workshops:

○ Evaluation of Infiltration Testing Methods for Design of Stormwater Drywell 
Systems (Cal Poly Pomona)

○ preSIP: a Platform for Watershed Science and Project Collaboration in the Upper 
LA River and Rio Hondo Watersheds (Craftwater)

● Los Angeles Business Council Sustainability Symposium

● BizFed’s Annual Water Resiliency Forum

● Tour of A.K. Warren Water Resource Facility and Pure Water Facility 

● Tour of Echo Park Lake Water Quality Features

 
Watershed Coordination and Information Sharing

● Presentation to Regional Watershed Coordinators on Lessons Learned from Prop O

For a more thorough review of Year 3, please see our Year 3 Annual Reports.

EOS Year 3 + Year 4 Highlights (to date)



Thank You

Upper LA River Watershed Coordinators

Kristina Kreter, CWH
ULAR_WC_CWH1@dpw.lacounty.gov

Alonso Garcia, CWH
ULAR_WC_CWH2@dpw.lacounty.gov

Adi Liberman, EOS
ULAR_WC_EOS@pw.lacounty.gov 
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