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Thu rs d ay, Ju ly 25, 2 0 24
1 : 30 P M –3: 30 P M
L A C ou nty S anitation D is tric t–C onferenc e Room E& F
1955 W orkman M illRd
W hittier, C A 90 60 1
W ebEx M eeting

C ommittee M embers P res ent:
Ju lian Ju arez, L A C ou nty Flood C ontrolD is tric t(A genc y)
Tom L ove, UpperS an GabrielValley W aterD is tric t(A genc y)
Franc is c o Gu errero, L A C ou nty S anitation D is tric ts (A genc y)
S ean W ood s , L os A ngeles C ou nty P arks and Rec reation (A genc y)
D rew Read y, C ou nc ilforW aters hed H ealth(C ommu nity)
D avid D iaz, A c tive S GV (C ommu nity)
Fernand o Villalu na, L os A ngeles C ou nty (M u nic ipal), Vic e-C hair
* S and y C os tand i, Glend ora (M u nic ipal)

Ju lie C arver, P omona (M u nic ipal), C hair
M atthew H u d s on, Ind u s try (M u nic ipal)
Romany B as ilyou s , B ald win P ark(M u nic ipal)
Roberto O rtega, W es tC ovina (M u nic ipal)
James C ortes , D ay O ne (W aters hed C oord inator, non-votingmember)

* C ommittee M emberA lternate

C ommittee M embers N otP res ent:
Kelly Gard ner, M ain S an GabrielB as in (A genc y)
M igu elL u na, Urban S emillas (C ommu nity)
S tephanie S and oval, D u arte (M u nic ipal)

S ee attac hed s ign-in s heetforfu lllis tofattend ees .

1) Welcome and Introductions

Ju lie C arver, C hairofthe UpperS an GabrielRiver(US GR)W aters hed A rea S teeringC ommittee (W A S C ),
welc omed C ommittee M embers and c alled the meetingto ord er. L os A ngeles C ou nty P u blic W orks (P u blic
W orks )s taff fac ilitated C ommittee M emberintrod u c tions . A q u oru m was es tablis hed . P u blic W orks s taff
provid ed a briefW ebEx tu torial.

2) Approval of Meeting Minutes from April 4, 2024

P u blic W orks s taff pres ented the meeting minu tes from the previou s meeting. M ember S ean W ood s
motioned to approve the meeting minu tes , s ec ond ed by M emberRomany B as ilyou s . The W A S C voted to
approve the meetingminu tes with10 votes in favor, 1 vote in abs tention, 0 votes oppos ed , 1 abs entattime
ofvote (approved , s ee vote trac kings heet).

3) Committee Member and Public Works Updates

P u blic W orks s taffprovid ed the following u pd ate:

 Rou nd 6 C allforP rojec ts forthe RegionalP rogram willd eferInfras tru c tu re P rogram (IP )projec t
s u bmis s ions u ntilS u mmer20 25. S c ientific S tu d ies (S S )and Tec hnic alRes ou rc e P rogram (TRP )
applic ations c an be s u bmitted bythe Ju ly31 C allforP rojec ts d ead line. This d eferralis in alignment
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with the rec entreportby the RegionalO vers ightC ommittee (RO C )and the L os A ngeles C ou nty
B oard ofS u pervis ors ’ (B oard )s u bs eq u entmotion on P rogres s and A d aptive M anagementofthe
S afe, C lean W ater(S C W )P rogram. The d eferralwillenable the S C W P rogram to prioritize c ritic al
efforts informed by allrec entreports , rec ommend ations , and d is c u s s ions with the RO C and key
interes ted parties , while als o allowingpros pec tive applic ants the opportu nity to refine and enhanc e
theirprojec tpropos als , leverage ad d itionalfu nd ing, and engage more d eeply withthe c ommu nity.

4) Ex Parte Communication Disclosure

There were no ex parte c ommu nic ation d is c los u res .

5) Discussion Items
i. Introduction to Watershed Planning

S C W P rogram W aters hed P lanning s taff pres ented an overview of the W aters hed P lanning proc es s .
P res entation s lid es c an be fou nd on the S C W P rogram W ebs ite.

S C W P rogram W aters hed P lannings taffpres ented on the W aters hed P lanningapproac h, inc lu d ingareas
for d evelopment opportu nities , miles tones , c ommu nity engagement and inpu t, and how W aters hed
P lanningwillbe integrated into the S C W P rogram .

M ember D rew Read y s hared thatin other c ontexts , P opu lation Ind ic ators typic ally d emons trate how a
popu lation is impac ted by s ome meas u re (e. g. , the impac tof a 10 -ac re park on a nearby c ommu nity).
M emberRead y s u gges ted rec ons id eringthe d efinition ofP opu lation Ind ic ators s o thatits erves as a better
ind ic atorofthe q u ality oflife ofpeople and d irec teffec ts on popu lations .

Upon inq u iry, S C W P rogram W aters hed P lanning s taff c larified thatP u blic W orks is c arrying ou tthe
c ommu nity engagement portion of the W aters hed P lanning proc es s , reiterating the c ommitment to
engagingvariou s parties throu ghou tthis proc es s .

S C W P rogram W aters hed P lanning s taff c larified thatthe W aters hed P lanning effortwillnotinc lu d e
revis ions to the S c oring C riteria. The S c oring C riteria willbe revis ed by the S C W P rogram team bu tnot
with d irec tinpu tfrom W aters hed P lanning s taff. The W aters hed P lan is intend ed to be a gu id ing res ou rc e
forC ommittee M embers , projec td evelopers , and interes ted parties and may inform fu tu re revis ions to the
S c oringC riteria ata laters tage.

ii. WASC Feedback on existing plans and datasets for Watershed Planning

S C W P rogram W aters hed P lanning s taffprovid ed c ommittee members a lis tofkey planning efforts , s u c h
as exis tingplans and d atas ets , thatare beingc ons id ered to as s is tin the d evelopmentofInitialW aters hed
P lan. C ommittee M embers were then req u es ted to provid e rec ommend ation on ad d itionalres ou rc es that
s hou ld be c ons id ered forthe W aters hed P lanningeffort.

C ommittee M embers rec ommend ed the followingres ou rc es : S an GabrielValley (S GV)Greenway N etwork
S trategic Implementation P lan, Emerald N ec klac e Vis ion P lan, L os A ngeles C ou nty’ s 2 0 2 2 P ark N eed s
A s s es s ment, 2 0 0 6 S an GabrielRiverC orrid orM as terP lan.

S C W P rogram W aters hed P lannings taffs hared thatC ommittee M embers c an provid e fu rtherinpu tthrou gh
the W aters hed P lanning P os t-W orks hop Inpu tForm on the S C W P rogram webs ite, u nd erthe A d aptive
M anagementpage.

iii. SCW Program Goals & Strategies Workshop
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M ike A ntos and H ayatRas u l(S tantec , W aters hed P lanning)c ond u c ted a fac ilitated works hop on S C W
P rogram goals and s olic ited rec ommend ed s trategies withC ommittee M embers . The C ommittee reviewed
the 14 S C W P rogram goals and C ommittee M embers reflec ted on whic hofthe goals thatare importantto
thems elves and forthe US GR W aters hed A rea.

M emberTom L ove mentioned thatexis ting fac ilities with rainwaterc aptu re infras tru c tu re are reac hing the
end projec tlife expec tanc y, withd iminis hingretu rns . M emberL ove c ited thatatthe end oflas tyear, s ome
previou s ly c ompleted projec ts s aw d iminis hed perc olation c apac ity. M ember L ove ad d ed thatthere are
exis tingefforts to expand c aptu re c apac ity, and thatinc reas ingd rou ghtprepared nes s remains veryrelevant
forthe US GR W aters hed A rea, es pec ially s inc e the region relies on grou nd water. M emberL ove s hared
thatthere is a lotofprivate property thatc ou ld be d eveloped into mu lti-pu rpos e u s e foras s etrec reation,
grou nd waterrec harge, and environmentalenhanc ements .

M emberRead y highlighted the robu s tlevelofd etailinc lu d ed in the pu blic healthgoal. M emberD avid D iaz
mentioned thatthe pu blic healthgoalis c ritic alto the US GR W aters hed A rea bec au s e the area is c los e to
the freeway and many c ities in the W aters hed A rea experienc e poorairqu ality. M emberD iaz als o ad d ed
thats ome ofthes e c ities d o nothave enou gh open s pac e and are impac ted by nearby land fills . M ember
D iaz emphas ized the need formore pu blic healthefforts in this W aters hed A reawhile promotingthe mu ltiple
need s forc ommu nities .

M emberRead y d is c u s s es the leverage fu nd inggoaland reflec ted thatthis goalhas nothis toric ally been a
large foc u s forthe W aters hed A rea, c itingroom foropportu nities .

C ommittee M embers partic ipated in a works hopac tivity to id entify priority s trategies thatthey wou ld like to
be implemented throu gh fu tu re projec ts and s tu d ies in the L L A R W aters hed A rea to betterac hieve the
S C W P rogram Goals overthe nextfive years . C ommittee M embers firs tbrains tormed propos ed s trategies
ind ivid u ally, then c ame togetherto d is c u s s and organize thes e s trategies into relevantc ategories bas ed on
c ommon themes . The C ommittee’ s d is c u s s ion foreac htheme is c aptu red below.

a. Keep it Alive (Maintain Project Longevity & Sustainability)

S trategies inc lu d ed maintaining exis ting projec ts , expand ing O perations & M aintenanc e (O & M )fu nd ing,

and balanc ingmu lti-benefitmaintainability. C hairC arverad d ed thatS C W M u nic ipalP rogram fu nd inglimits
O & M s pend u p to 30 perc ent, bu tas projec ts are bu iltthere is a need for more O & M . M ember D iaz

s u gges ted c ombining the workforc e d evelopmentpiec e within this theme to be more intentionaland
thou ghtfu labou tO & M fu nd ing s trategies . In partic u lar, M emberD iaz pointed ou tthatthere c ou ld be an
opportu nity to expand workforc e d evelopmentthrou gh c ollaboration with the S GV Greenway N etwork.

M emberRead y s hared thatthere is a ris kofapproving u ns u s tainable projec ts thatneed fu tu re fu nd ing, s o
req u es tingd etailed operationald es igns forprojec ts is s omethingthatthe W A S C s hou ld c ons id er. M ember

Read yfu rthers hared thatitwou ld be s trategic to id entifyotherentities thatc ou ld be involved withexpand ed
O & M need s ac ros s projec ts , like C alifornia C ons ervation C orps and other organizations s pec ializing in
green infras tru c tu re. M ember W ood s ad d ed thatthere is an emerging workforc e opportu nity within

s tormwater projec ts in whic h a foc u s of the c ontrac ted work inc lu d es maintaining filters and removing
s ed iment.

b. SGV Multi-Benefit Greenways

O ne s trategy s u gges ted for this theme was more greenway projec ts , es pec ially projec ts thatc ou ld
c omplementthe S GV GreenwayN etworkP lan thatis in d evelopment. O thers trategies inc lu d ed maintaining
rivers as open s pac es forc ommu nities to enjoy, more d ry wells along c hannels to improve waterqu ality,
and removing c onc rete to c reate s oft-bottom habitatwhile inc reas ing infiltration. A nothers trategy was to
prioritize M u nic ipalS eparate S torm S ewerS ys tem (M S 4)c omplianc e.
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M emberD iaz ad d ed thatover10 0 miles of c hannels and c reeks are c u rrently c los ed to the pu blic and
highlighted opportu nities to tu rn thes e s pac es into more walkable, c onnec ted paths . M emberD iaz ad d ed
thatwithrobu s tc oord ination and mu lti-ju ris d ic tionalplanning, greenways wou ld allow more ac c es s to open,
green s pac e while c aptu ringwater. M emberD iaz noted thatworkforthe Emerald N ec klac e, c arried ou tby
the W aters hed C ons ervation A u thority, is a projec tthatwillru n mos tly north and s ou th, meaning there is
an opportu nity to fu rther d evelop c hannels in the eas tand wes t. M ember Ju lian Ju arez ad d ed that
expand inggreenways fits wellwiththe mu lti-benefitgoal.

C ommittee M embers s hared thatthrou ghthe C ou nty’ s M eas u re M trans portation fu nd ing, P u blic W orks is
d eveloping the S GV Greenway N etwork P lan. This plan c reates a proc es s to s u pportgreenway projec ts
throu ghou tthe S GV waters hed thatimprove trans portation ac c es s , and whic h are wid ely ac c epted by the
c ommu nity. M emberD iaz provid ed d ifferentiation between greenways and on-s treetprojec ts , noting that
greenways are foc u s ed on riverc hannels .

A nothers trategy rais ed forthis theme was to loc ate projec ts d owns tream to have the larges timpac ton
water qu ality. M ember Ju arez highlighted the importanc e of looking atthe waters hed -levelimpac t, as
oppos ed to only a given mu nic ipality’ s impac t. M emberJu arez ad d ed thatthere is an opportu nity to ens u re
thatM S 4 c omplianc e is maximized ac ros s ju ris d ic tions .

c. Application Priorities

S trategies inc lu d ed boos tingthe d ivers ity ofapplic ants , ens u ringthatanti-d is plac ements trategies are part
ofapplic ations , and inc reas ing expec tations forc os t-s hare while being open to rec ons id eron a c as e-by-
c as e bas is . O thers trategies foc u s ed on s eeking ou tprojec ts thatenhanc e mu lti-benefitopportu nities and

offerd ivers ified res u lts throu ghvaryinginnovative tec hnologies . M emberRead y ad d ed thatinnovation c an
s tem from learningfrom otherprojec ts and s haringles s ons learned , whic hc an helpinform N B S projec ts .

d. Green Streets

S trategies foc u s ed on c omplete s treets with bes tmanagementprac tic es (B M P s )thatlimitimpac ts to the

rightofway and are s trategic ally loc ated in infiltration zones .
e. Greening and Nature-Based Solutions (NBS) to improve water quality & enhance public

health

S trategies inc lu d ed thos e thatinc reas e ac c es s and c onnec tion to natu re and open s pac e s o thatitc an lead
to improved pu blic healthbenefits , partic u larlyford is ad vantaged c ommu nities , as wellas more biod ivers ity.
O thers trategies foc u s ed on ad d res s ingwaters u pply and q u ality throu ghvegetated s wales and the u s e of
d rou ght-tolerantplants .

f. Green, Cool Schools

S trategies c entered on more green s pac es and s c hoolyard s thatoffer ad d itionalbenefits , s u c h as
infiltration. M emberD iaz s hared thatgreen s c hoolyard s are anotheropportu nity to d evelopmore regional
projec ts withbroad erimpac tthrou ghpartners hipwithS GV GreenwayN etwork. M emberD iaz c ited the C ity
ofB ald win P arkgreenway as an example ofa S GV Greenway N etworkprojec t.

g. Leveraged Funding

S trategies inc lu d ed mu lti-ju ris d ic tionaland mu lti-s takehold er projec ts to inc reas e leveraged fu nd ing
opportu nities , s eekou tothergrantfu nd s throu ghS tate and Fed eralc hannels , and s eta leveraged fu nd ing
req u irementforprojec ts . A nothers trategy s u gges ted c oord inatingprojec timplementation to ad vanc e S GV
Greenway N etworkprojec ts .

A matc hingfu nd analys is was d is c u s s ed as anothers trategys u gges ted to betterid entifythe type offu nd ing
thatc ou ld s u pportd ifferentprojec tgoals . M emberW ood s mentioned thatamatc hingfu nd analys is pres ents
an opportu nity to matc h projec ts with fu nd ing opportu nities , like the C limate B ond orfu nd ing throu gh the
C ity of L os A ngeles ’ D epartment of Rec reation and P arks . Ryanna Fos s u m (S tantec , Regional
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C oord ination)ad d ed thatthe RegionalC oord ination’ s Q u arterly Fu nd ingReportwillinc lu d e an analys is of
the C limate B ond . L as tyear, the RegionalC oord ination team generated fu nd ing memos for allnew IP
projec ts . Fos s u m noted that the Regional C oord ination team is working c los ely with W aters hed
C oord inators to ad vanc e S C W P rogram leverage fu nd inggoals .

A majorfoc u s ofthe d is c u s s ion was on leveraged fu nd ingreq u irements forprojec ts . M emberRead ys hared
thatmu nic ipalprojec tproponents often as k for fu llfu nd ing withou tfu lly exploring fu nd ing opportu nities
throu gh c ities and other means . M ember Read y ad d ed thatitwou ld be helpfu lfor the W A S C to make
s u gges tions on otherfu nd ingopportu nities thatthe projec tproponents s hou ld c ons id er, whic hties bac kto
the s trategy fora matc hing fu nd analys is . Fos s u m s hared thatL owerS an GabrielRiverW A S C pu tou ta
prioritization c riteria las tyear to s etminimu m fu nd ing matc h req u irements bas ed on projec ts ize (e. g.
projec ts over$10 million req u ired 20 % matc h). C ommittee M embers ac knowled ged thatfu nd ing matc h
req u irements c ou ld d is c ou rage applic ants thatare u nable to s ec u re fu nd ingand rec ognized the importanc e
of c ons id ering exc eptions for c ertain grou ps of applic ants . M ike A ntos ad d ed thata leveraged fu nd ing
req u irementc ou ld be inc lu d ed as a P opu lation Ind ic atorin the fu tu re.

O thers trategies offered d u ring this waters hed planning s es s ion were to inc orporate rec yc led waterinto
park improvementprojec ts , prioritize d ivers ion to s ewers and ons ite reu s e, es tablis h a GIS inventory of
open s pac e perpopu lation, and have an iterative S tormwaterInves tmentP lan applic ation and approval
proc es s . M ike A ntos c larified thatthe L os A ngeles C ou nty P arks N eed s A s s es s mentP lu s and Tru s tfor
P u blic L and maintain d ata related to open s pac e inventory.

M ike A ntos and H ayatRas u lthanked the C ommittee forengaging in the works hop and d is c u s s ion and
remind ed C ommittee M embers to s u bmitad d itionalc omments in the W aters hed P lanning P os t-W orks hop
Inpu tForm on the S C W P rogram webs ite.

S C W P rogram W aters hed P lannings taffad d ed thatthe nextW aters hed P lanningworks hopwiththe US GR
W A S C willbe in O c tober.

6) Public Comment Period

N o pu blic c omments were rec eived by 5: 0 0 pm the d ay before the meeting. There were no pu blic
c omments .

7) Voting Items

There were no votingitems .

8) Items for Next Agenda

The nextmeeting is tentatively s c hed u led for A u gu s t22 , 2 0 24 from 1 : 30 pm to 3: 30 pm . S ee the S C W
P rogram webs ite formore d etails .

a. RegionalP rogram Q u arterly ReportS u mmary forFY23-24 Q 1 and Q 2
b. S S P res entation: C ommu nity Gard en S tormwaterC aptu re Inves tigation
c . FY24-25 S trategic O u treac h& EngagementP lan (S O EP )P res entation
d . Review ofW A S C Roles and Res pons ibilities (P res entation by S tantec )
e. S elec tion ofC hair, Vic e-C hair, orC o-C hairs

9) Adjournment

C hairC arverthanked W A S C M embers and the pu blic fortheirattend anc e and partic ipation and ad jou rned
the meeting.
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