
LOWER LA RIVER WATERSHED COORDINATOR
WASC Meeting - June 2024



FY 23- 24 HIGHLIGHTS



Outreach emails to various stakeholders, 
including:

1. All Watershed-specific city mayors, city 
managers and city planners,

2.  11 city council districts,
3. The City of Cudahy Director of Public 

Works and Maintenance Superintendent 
4. City of Bell Public Works
5. CalTrans
6. 20 new community-based organizations 

and neighborhood associations

FY 23- 24 SUMMARY - Interested Parties

Some of the interested 
parties engaged with (full 
list in annual report):

39 interested party meetings (out 
of a total of 79 meetings) 

Including 7 presentations (out of 
18) to potential project applicants



FY 23- 24 SUMMARY - Potential Applicants

SGA shared SCWP application information, and offered support to the following 14 potential project 
applicants:

1. Long Beach Unified School District’s Sustainability Team: SCWP Scientific Study application guidance
2. Watershed Conservation Authority: Technical assistance they are providing to Bell, Bell Gardens, and Cudahy 

on various park projects 
3. LA County Neighborhood Housing Services (NHS): Green alley project (located in Upper LA River Watershed) 
4. City of Cudahy Parks and Recreation Department: Future park projects from Master Plan being developed
5. City of Lynwood Public Works and Craftwater Engineering: FY 23 Application 
6. Watershed Conservation Authority: Parque dos Rios project status
7. Downey Unified School District: 4- 5 potential school sites across 2 watersheds
8. City of Compton: Introductory meeting with the City Manager and Grant Manager 
9. We the People: Environmental Charter School site In Long Beach
10. Connecting Compton: Compton Multi-Cultural Equestrian Center project 
11. Cudahy Alliance for Justice: Community garden projects at 2 schools in Cudahy
12. ALMA Backyard Farms: Urban farm sites in Compton and Long Beach
13. Long Beach Roots of Unity: Community garden project at McBride Park
14. Kounkuey Design Initiative- Bell Gardens Golf Course project status



FY 23- 24 SUMMARY - Cost-Share Support

Shared customized lists of non-SCWP grants with 10 potential or already funded applicants:

1. Project leads from 3 SCWP-funded projects (Lynwood City Park Stormwater Capture Project, Parque Dos 
Rios, and Furman Park Stormwater Capture and Infiltration Project)

2. 5 public works (CalTrans Grant)
3. ‘LA Environmental Justice Network’ (LAEJN) community group leaders (developed small-scale grant list)
4. Connecting Compton’s Multi-cultural Equestrian Center project (land acquisition and remediation focused 

grants)



FY 23- 24 
SUMMARY - 
Community 
Events We tabled at the following 7 in-person community events, 

during which we spoke with the public about SCWP and 
collected Community Needs survey results:

1. Apr. 23, 2023: Maywood Water for Life Mural Event
2. May 6, 2023: Lakewood Groundwater Festival
3. May 20, 2023: Touch-a-Truck in Downey
4. June. 17, 2023: Juneteenth in Compton
5. August 12, 2024: City of Bell Gardens ‘Back to School Fair’
6. Aug. 8, 2023: Para Todos Campaign Launch in South Gate
7. Sept. 23, 2023: Coastal Cleanup Day in Long Beach



Geographic location of all community events tabled to date (17 total, with 2 virtual and 14 located in a DAC)



Home locations (by zip code) 
of the 370 community needs survey respondents received to date 



LAEJN (LA ENVIRONMENTAL JUSTICE 
NETWORK) EDUCATIONAL COMMUNITY 
WORKSHOP
07/29/23

The Los Angeles Environmental Justice 
Network, (LAEJN) a project of the Del Amo 
Action Committee (DAAC), is a series of 
workshops that builds capacity for 
environmental justice in the Del Amo 
community. 

Workshop included 55 participants 
representing 6 community organizations 
throughout South LA 
(I Heart East LA, Del Amo Action 
Committee, Cudahy Alliance, I Heart 
South East LA, Comite Pro Uno)

Workshop Covered: 
● Watersheds 101 & Stormwater 101
● SCW Program overview and 

application process
● Community Visioning Exercise
● Tour of Magic Johnson Park 

Stormwater Features

https://mailchi.us5.list-manage.com/track/click?u=c3dd3a6c5bbf40390ed919e8c&id=34093510cc&e=65dfe02a20
https://mailchi.us5.list-manage.com/track/click?u=c3dd3a6c5bbf40390ed919e8c&id=34093510cc&e=65dfe02a20


LA COUNTY YOUTH CLIMATE COMMISSION PRESENTATION (11/02/23)



GREEN SCHOOLS SHOWCASE TOUR 
NORTHRIDGE MIDDLE SCHOOL (11/17/23)



GREEN SCHOOL 
SHOWCASE  TOUR

ENVIRONMENTAL 
CHARTER SCHOOL

(3/12/24)



FY 23-24 METRICS
&

FY 24-25 GOALS



COORDINATOR FOCUS AREAS

1
Understand 
Community 

Needs 

2
Help Solicit 

New Projects

3
Support 
Project 

Applicants

4
Raise Public 
Awareness 

5
Support The 

WASC 



1. UNDERSTANDING COMMUNITY NEEDS

Tactic FY 23-24 Goals FY 23-24 Results FY 24-25 Goals

Ongoing Identification of 
Interested Party Contacts 
Details

1 Updated database 1 updated database. New additions include 
neighborhood association contact details. 

1 Updated database

Engagement of Local 
Interested Parties through 
Meetings

20 meetings with 
notable focus on:
● Neighborhood 

Councils
● School and 

College Districts 
● Native American 

Community 
Organizations

79 engagement and outreach planning 
meetings held.  Out of this 79, 39 were with 
interested parties or potential applicants, 
which included the following:
● 2 Council members (Compton and Long 

Beach)
● 1 New City (Compton)
● 10 CBO’s 
● 3 School District meetings (We the 

People (LB Charter), Downey USD, and 
Long Beach USD)

Watershed Coordinator Tribal Allyship 
Working Group formed to coordinate 
outreach efforts to Native American 
Organizations. 

25 meetings, with 
notable focus on:
● Youth Advocacy 

Groups
● New CBOs not 

yet engaged
● Faith-Based 

Organizations



1. UNDERSTANDING COMMUNITY NEEDS

Tactic FY 23-24 Goals FY 23-24 Results FY 24-25 Goals

Add to Community Needs 
Survey

Continue collecting 
survey responses and 
sharing relevant input 
with project applicants 
and the WASC

LLAR community survey 
responses report completed

Shared specific community 
feedback with 2 cities in the 
Watershed (Long Beach and 
Huntington Park).

Shared survey highlights and 
longitudinal trends during the 
January 2024 Regional Oversight 
Committee Meeting.

Continue collecting survey 
responses and sharing relevant 
input with project applicants and 
the WASC

Track Relevant Regional Plans 
and Workshops

Attend events as they 
arise

20 Meetings/workshops 
attended

Attend events as they arise



2. SOLICIT NEW PROJECTS

Tactic FY 23-24 Goals FY 23-24 Results FY 24-25 Goals

Presentation about 
Technical Resources 
Program

10 presentations, with 
aim to reach: 
The Cities of Bell 
Gardens, Bell and 
Cudahy
Regional entities such as 
CalTrans and Metro

18 presentations about SCWP 
completed, with 7 presentations to 
potential project applicants.

This included to:
● City of Cudahy Parks and Recreation 

Department 
● LA County Neighborhood Housing 

Services (A regional entity)

5 presentations, with aim to 
reach:
● Any new stormwater 

managers
● Continued 

engagement to School 
Districts

Distribute Call For Project 
Press Release

4 E-newsletters sent 6 E-newsletters sent to 300 
stakeholders

4 E-newsletters sent



3. SUPPORT PROJECT APPLICANTS

Tactic FY 23-24 Goals FY 23-24 Results FY 24-25 Goals

Cost-share Resources 1 Ongoing Database

Relevant grants 
shared with project 
applicants with focus 
on potential 
operations and 
maintenance grants 

1 Ongoing Database updated 
quarterly 

Relevant grants shared with 10 
potential project applicants/ 
funded projects

1 Ongoing Database

Relevant grants shared with project 
applicants with focus on technical 
capacity building grants for CBO’s.

4 meetings set with Grant Managers 
of SCWP-aligned Grants.

Follow ups with applicants we have 
sent cost-shared ideas to so as to 
understand their potential barriers 
to applying.



3. SUPPORT PROJECT APPLICANTS

Tactic FY 23-24 Goals FY 23-24 Results FY 24-25 Goals

Project Guidance on 
Community Engagement

Assumes approximately 6 
projects engaged with

Resource packet that could help 
a school applicant. This will 
include examples of successful 
SCWP school projects and the 
lessons learned from them.

14 potential project 
applicants engaged with

1 School applicant resource 
packet developed

Assumes approximately 6 or more 
projects engaged with

Community Led Project 
Applications

N/A N/A 1 Educational slide deck showcasing 
smaller nature-based solution 
focused TRP examples. 



4. RAISE PUBLIC AWARENESS

Strategy FY 23-24 Goals FY 23-24 Results FY 24-25 Goals

Attend Community Events 6 events attended 7 events attended (in-person) 6 events attended

Event material Factsheet or presentation 
slide on the SCW Tax Rebate 
Program

1 PowerPoint presentation on 
the SCW Tax Rebate Program

Event setup will be revised to 
reflect more information about 
specific projects and to include 
more kid friendly activities.



Past Event - Lakewood- May 4th 



Past Event - Long Beach - June 1st



Past Event - Paramount - June 6th 



4. RAISE PUBLIC AWARENESS

Strategy FY 23-24 Goals FY 23-24 Results FY 24-25 Goals

Project Tour 1 LLAR Funded Project 
Tour

1 Regional Tour of School 
Greening Examples, 
developed in collaboration 
with Watershed 
Coordinators

3 educational project 
tours/workshops hosted 

1 LLAR Funded Project Tour

SCWP Media N/A N/A 1 Media Campaign

Support disseminating 
Scientific Study Findings



5. SUPPORT THE WASC 

Tactic FY 23-24 Goals FY 23-24 Results FY 24-25 Goals

Reporting 12 Monthly Reports

4 Quarterly Reports

1 Annual Report

5 WASC update 
presentations

12 Monthly Reports

4 Quarterly Reports

1 Annual Report

4 WASC update presentations 
given in the 4 WASC meetings 
scheduled

(April 2023, June 2023, July 
2023, Sept 2023, Nov 2023, Dec 
2023, Jan 2023, and March 
2023 WASC meetings not 
held)

12 Monthly Reports

4 Quarterly Reports

1 Annual Report

4 WASC update presentations


