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Thursday, January 31, 2024 
1:00pm – 4:00pm 
LA County Public Works Headquarters, 1st Floor (Courtyard) Conference Room B 
WebEx Meeting 
 
Committee Members Present
Maria Mehranian, Cordoba/Former LA Regional Water Quality Control Board Chair 
Barbara Romero, City of Los Angeles 
Diana Tang, Long Beach Water Department 
Kristine Guerrero, League of Cities, Chair  
Belinda Faustinos, Retired NGO & State Agency Executive, Vice-Chair 
Elizabeth Crosson, Metropolitan Water District of Southern California 
Lauren Ahkiam, LAANE 
Charles Trevino, Upper San Gabriel Valley Municipal Water District 
Carl Blum, LA County Flood Control District (non-voting member) 
Norma Camacho, LA Regional Water Quality Control Board Chair (non-voting member) 
 
Committee Members Not Present: 
No Committee Members were absent. 
 
See attached sign-in sheet for full list of attendees. 
 
 

1. Welcome and Introductions 
Los Angeles County Flood Control District (District) staff conducted a brief tutorial on WebEx and facilitated 
the roll call of Committee Members. All Committee Members made self-introductions and a quorum was 
established. County Counsel representative Mark Yanai made an introduction.   
 
Kristine Guerrero, Chair of the Regional Oversight Committee (ROC), welcomed Committee Members and 
called the meeting to order. Chair Guerrero announced that the meeting was being broadcast live in 
Spanish. Chair Guerrero announced that the purpose of this meeting is to approve the final draft of the 
Biennial Report  
 
2. Approval of December 7, 2023 Meeting Minutes 

District staff presented meeting minutes from the previous meeting. Member Charles Trevino motioned to 
approve the meeting minutes, seconded by Member Maria Mehranian. The Committee voted to approve 
the December 7, 2023 meeting minutes with seven votes in favor, zero opposed, and one absent at the 
time of the vote (approved, see vote tracking sheet). 
 
3. Committee Member and District Updates  
Chair Guerrero noted that this Agenda Item will be moved after Agenda Item 9. 
 
4. Ex Parte Communications Disclosures 
There were no ex parte communication disclosures. 
 
5. Public Comment Period  
District staff compiled all public comment cards received by 5:00pm the day before the meeting, loaded 
them to the SCW Program website, and displayed them on-screen. Comment cards received during the 
meeting will be added to meeting minutes and posted online after the meeting. Participants on the Spanish 
translation line and call-in users were also invited to provide public comment.  
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District staff received one public comment card beforehand from Ali Sharbat and Mehra Kamalzare 
(California State Polytechnic University, Pomona (Cal Poly Pomona)). The comment card was shared on 
screen and posted on the SCW Program website.  
 
Kelly Gardner (Main San Gabriel Basin Watermaster) reiterated the importance of planned targets that are 
achievable and realistic. Gardner expressed concern about investing in costly infrastructure and 
emphasized that the priority is to restate and ensure that existing management criteria that is already 
utilized to support the judgment that governs the Main San Gabriel Basin, remains intact. 
 
Maggie Gardner (LA Waterkeeper/OurWaterLA (OWLA)) thanked the ROC for their leadership thus far and 
shared a comment letter from OWLA. The comment letter can be found on the SCW Program website. 
Gardner highlighted a few recommendations from the letter, including specific immediate changes to the 
SCW Program and support for strategic watershed planning development.  
 
Rosa Ruiz (Pacoima Beautiful/OWLA) provided public comment underscoring the vital role of SCW 
Program. Ruiz called on the ROC to prioritize community programs providing beneficial community 
investments that have equitable access to shade, green jobs, recreational areas, pavement, and green 
spaces. Ruiz urged the ROC to prioritize projects that ensure community needs are met. 
 
Bruce Reznik (LA Waterkeeper/OWLA) provided public comment and expressed approval with direction of 
Biennial Report. Reznik noted that OWLA and other organizations can partner to assist in structuring 
discussions and maintaining working groups, particularly focusing on greening and nature-based solutions. 
Reznik additionally raised concerns about the need to streamline processes, such as separating proposals 
for design and construction phases, and allocating sufficient time for project planning to prevent future 
complications.  Member Mehranian confirmed Reznik’s suggestion to separate design and construction 
applications to prevent future complications.  
 
Mike Scaduto (City of Los Angeles Sanitation and Environment) shared support for the ROC’s Biennial 
Report. Scaduto highlighted recommendations in the Biennial Report, including strategic watershed-
specific planning. Scaduto stated that the City of Los Angeles is committed to being a partner for workforce 
development, and in supporting the District in expediting adaptive management implementation. Scaduto 
also expressed support in revisiting the Scoring Rubric and how the current rubric impacts water quality 
projects due to escalating project costs.  
 
Annelisa Moe (Heal the Bay/OWLA) highlighted some of OWLA’s key recommendations that address needs 
identified by the community. Moe asserted that the County should prioritize making improvements to the 
SCW Program and finalize the Biennial Report. Moe additionally shared about recent outreach efforts with 
Los Angeles County and further underscored community support on OWLA recommendations.  
 
District staff noted that a comment card submitted by Ray Tahir (TECS Environmental) will be attached to 
the meeting minutes. 
 
Devon Provo (Accelerate Resilience L.A. (ARLA)) highlighted Vision 2045, an effort led by three working 
groups, which provided feedback on the draft Biennial Report. Provo highlighted suggestions from Vision 
2045 including a proactive approach to the SCW Program which emphasizes strategic goal setting and 
expedited watershed planning. Provo also asserted that transparency and stakeholder input are crucial to 
the success of the SCW Program. Provo additionally expressed support in prioritizing small, distributed 
projects over large infrastructure projects for greater cost-effectiveness and community benefit. 
 
6. Discussion of Public Review Comments and submission of final SCWP Progress Report 
District staff presented the draft SCW Program Progress Report. The Final Biennial SCW Program Progress 
Report can be found on the SCW Program website. 

The Committee discussed how the Regional Program includes applications for the Infrastructure Program. 
District staff shared that there have been discussions for separate application processes for planning 

https://safecleanwaterla.org/wp-content/uploads/2024/01/Biennial-SCWP-Progress-Report-Public-Review-DRAFT-20231208.pdf
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efforts, construction efforts, and Operations & Maintenance (O&M) funding. Member Mehranian suggested 
that SCW Program’s funding mechanisms have an impact on how a project can be delivered by a project 
proponent. Member Barbara Romero commented that the current system, which requires planning and 
permitting to be complete before construction funds can be awarded, is an existing barrier to the Design-
Build delivery strategy.    

District staff clarified that the program intends to fund projects to completion. Upon inquiry, District staff 
noted that the Program does not explicitly prevent a project from making project application adjustments, 
but existing guidance currently focuses on long-term pathway of the project. District staff additionally noted 
that the Biennial Report and the July 2023 Board Motion both include further investigation into the SCW 
Program can improve and encourage different project sizes, scales, and phases.  

Member Romero highlighted the importance of supporting project proponents with technical assistance to 
develop future SCW Program Projects.  

Member Trevino additionally asserted that each project should have a workforce development component 
to provide additional Community Benefits.  

The Committee discussed the next steps to approve the Biennial Report. Chair Guerrero and Member 
Diana Tang expressed desires to approve the report and focus on next steps and implementation in future 
meetings.  
 
The Committee further discussed adding a target date within the Biennial Report to adopt a strategic plan. 
Member Norma Camacho suggested implementing a June 30 completion date to ensure accountability and 
express commitment. Member Carl Blum noted that target dates may not be the best approach for 
implementation, especially with given resource and staffing capacities. The Committee also discussed 
incorporating input from specific public review comments. Chair Guerrero and Vice-Chair Faustino 
cautioned against highlighting any one specific public review comment in the Biennial Report because there 
has been substantial input from many different groups and future discussions should include a combination 
of all input received. 
 
Committee Members discussed ideas to split into various subcommittees to address multiple topic areas 
throughout the program.  
 
Upon inquiry, District staff shared that ROC meetings are being planned, and will incorporate stakeholder, 
WASC, and Watershed Coordinator input about future planning processes. Chair Guerrero noted that an 
external facilitator will be present at two upcoming ROC meetings with Public Works Director Mark Pestrella 
to narrow the scope of the ROC to meet desired goals. 
 
7. Voting Items  

• Approve the final biennial SCWP Progress Report for submission to the Board of 
Supervisors 

Member Lauren Ahkiam expressed desires to add additional language around community benefits and 
community engagement. Vice-Chair Faustino noted that there are aspects of these points in the existing 
Biennial Report.  

The Committee discussed how to improve meaningful engagement moving forward. Chair Guerrero shared 
potential ideas to make ROC meetings more accessible, such as more consistent, monthly meetings that 
gather at different locations throughout the County. Member Elizabeth Crosson additionally suggested 
reengaging with the Stakeholder Advisory Board that had been instrumental to the development of Measure 
W, the ballot measure that was passed by the voters to create the Safe, Clean Water Program.   

Upon inquiry, District staff clarified that the Biennial Report is meant as a starting point for the Committee. 
The ROC will not be prohibited from addressing anything not stated explicitly in the Biennial Report. 
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Member Trevino motioned to approve the final Biennial SCWP Progress Report for submission to the Los 
Angeles County Board of Supervisors (Board), seconded by Vice-Chair Faustinos. The Committee voted 
to approve the final Biennial SCWP Progress Report for submission to the Board with eight votes in favor, 
zero in abstention, and zero opposed (approved, see vote tracking sheet).  

District staff provided more information on next steps. The District will prepare a cover letter to facilitate the 
transmission to the Board. Director Pestrella may provide additional comments in the transmission.  

Upon request, District staff agreed to share the final transmission with the ROC.  

8. Watershed Coordinator Updates  

Watershed Coordinators Steven Groner (Central Santa Monica Bay), Tara Dales (Lower Los Angeles 
River), and Nancy Shrodes (South Santa Monica Bay) presented on a Community Needs Overview Survey 
that has been used to support the community engagement and education tasks of the Watershed 
Coordinator scopes of work. Presentation slides can be found on the SCW Program website. 
 
Upon inquiry, Watershed Coordinator Dales shared about the three main aspects of the Watershed 
Coordinator role:  

1) Public education, awareness, and how to engage with SCW Program 
2) Project applicant support and ensuring that project applications represent community voice 
3) Conducting outreach to engage with various stakeholders and public agencies 

 
Members Blum and Camacho suggested potential overlap between Watershed Coordinators’ work and 
connecting the MS4 group with various stakeholders. Watershed Coordinator Shrodes added that 
Watershed Coordinators engage with various interested parties. Each Watershed Coordinator has an 
annual Strategic Outreach and Engagement Plans (SOEP) that are reviewed and approved by the WASCs, 
and are willing to connect with ROC Members.  Antos reminded that the Watershed Coordinators are 
contracted under Technical Resources Program (TRP) in the SCW Program with defined scopes of work 
with multiple dimensions of engagement with community, agencies, municipalities, and others.   
 
The Committee stressed the importance of collaborating with Watershed Coordinators in the future to 
engage with various stakeholders. Vice-Chair Faustinos noted that this presentation only addresses a 
specific subset of Watershed Coordinators’ scope of work and does not fully represent the entirety of the 
Watershed Coordinators’ role. In response to the Committee’s discussion, Watershed Coordinator Dales 
highlighted the GAP Analysis Scientific Study as a strong model on collaboration across watersheds.  
 
9. Items for Next Agenda 
The next meeting is scheduled for Thursday February 15, 2024 from 1:00 pm – 4:00 pm. Items for the next 
meeting include 

• Discuss 2024 Priorities, Topics, and Schedule 
• Next steps / framework for implementation of final Biennial SCW Program Report 

Recommendations 
 

Chair Guerrero asked Committee Members for suggestions on other potential locations for ROC meeting 
locations in efforts to make meetings accessible to more interested parties. Chair Guerrero additionally 
urged Members to send any future agenda topic requests to District staff.  
 
District staff provided an updated schedule of future ROC meetings, which will include strategic planning 
sessions. 

• March 20 – First facilitated watershed planning goal-setting session  
• April 11 – Second facilitated watershed planning goal-setting session  

https://safecleanwaterla.org/wp-content/uploads/2024/01/SCWROC-WatershedCoordinatorUpdate-Jan2024.pdf
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Following the strategic planning sessions, the ROC is currently scheduled to meet monthly, convening 
every second Wednesday of the month at 1:00pm. The monthly schedule includes the following dates:  

• May 8 
• June 12 
• July 10 
• August 14 
• September 11 
• October 9 
• November 13 
• December 11 

Vice-Chair Faustinos requested an overview of the role of Watershed Coordinators at the next meeting. 
 
3. Committee Member and District Updates  

Member Camacho shared that the LA Regional Water Quality Control Board is refreshing the Supplemental 
Environmental Projects (SEPs) list. The list is utilized by violators to elect funding for a community project 
near the area of violation. Member Camacho commented that this list refresh could be a chance to 
coordinate that the best community projects to be funded.  
 
Member Crosson shared that this will be their last meeting and will be stepping down from the ROC. The 
Committee expressed gratitude and acknowledged Member Crosson’s contributions to the Committee and 
the SCW Program. 
 
District staff provided an update, noting:  

• Board reappointments to certain governance committee seats are anticipated. These committees 
include the five community stakeholder seats for all nine Watershed Area Steering Committees 
(WASCs), the Scoring Committee, and the ROC. Appointments are expected to be made to 
minimize impacts on the current work cycles and the strategic planning sessions are anticipated to 
occur following the new appointments. 

• Fiscal Year 2023-24 Transfer Agreements/Addendum distribution is in progress. 
The District received 43 Project Modification Request (PMR) forms requesting over $200M in 
additional funds. District staff deemed 20 PMRs inconsistent with the existing Stormwater 
Investment Plans (SIPs). WASCs have begun considering PMRs during current SIP deliberations.  

Committee Members discussed the Biennial Report’s calls for adaptive management updates to the SCW 
Program and how recommendations relate to PMRs and funding constraints. The Committee requested 
District staff prepare a report on funding capacities for each WASC.  
 
10. Meeting Adjourned 

Chair Guerrero thanked ROC Members and the public and adjourned the meeting. 
 



Member Type Member Present?

Approve the December 

7, 2023 Meeting 

Minutes 

Approve the final Biennial SCWP Progress Report 

for submission to the Board  

Voting Member Maria Mehranian x y y

Voting Member Barbara Romero x y y

Voting Member Diana Tang x y y

Voting Member Kristine Guerrero x y y

Voting Member Belinda Faustinos x y y

Voting Member Elizabeth Crosson x Not present at vote y

Voting Member Lauren Ahkiam x y y

Voting Member Charles Trevino x y y

Voting Member (VACANT)

Non-Voting Carl Blum x

Non-Voting Norma Camacho x
Total Non-Vacant 

Seats 8 Yay (Y) 7 8

Total Voting 

Members Present 8 Nay (N) 0 0

Abstain (A) 0 0

Total 7 8

Approved Approved

Quorum Present

Regional Oversight Committee - January 31, 2024
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390000 Jacqueline Mak Michael Gagan

Alonso James Cortes Michael Lewis

Amanda Begley, TreePeople Jason Casanova, CWH Michelle Staffield

Andrew Kim Jeannette Spanish Interpreter Mike Antos

Angeles R Jenny Chau Pablo Forni

Brenda Ponton Joe Venzon - LA County Paige Bistromowitz

C.J. Caluag Johanna Chang paul shadmani

Call-in User_2 john .mendoza Raina

Call-in User_4 Joyce Amaro raina dwivedi

Call-in User_5 Julie Allen Richard Atwater

Carlos Moran Julie Millett ROC Monitor

Cindy Cotter Justin Jones - LACFCD Ryanna Fossum Regional Coordination

Conor Mossavi Kristina Kreter Safe Clean Water LA

D. Dolor Larry Tran Samantha Leyva

David Lennon LFJ SCWP ROC

Deborah Bloome Luis Perez Serena Zhu

Dee Corhiran SCWP Luke Ginger Shannon Johnson

Devon Provo Marisela Velasquez Sofia Cardenas

Donna Mark Hall GLAmosquito Steve Bullock / Cerrell

Emily Ng Mark Nguyen Susie Santilena

Eric Bonilla Mayra Cabrera - LACFCD Tiffany Wong

Ernie Rivera Megan Kung Uriel Cobian

Fernando Villaluna Mei-Lin Hanna veronica carrillo

G Kast Melania Gaboyan - LACFCD Yelmi Alva

Haris Harouny Melanie Hu Yisak Kim

Regional Oversight Committee - January 31, 2024
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  Public Comment Form 

Name:*     _________________________________          Organization*:    ___________________________ 
 

Email*:      _________________________________          Phone*:    ________________________________ 
 
Meeting: __________________________________          Date:    __________________________________ 

 
□  LA County Public Works may contact me for clarification about my comments 
*Per Brown  Act, completing this information is optional.  At a minimum, please include an identifier so that you 

may be called upon to speak. 

____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________

Comments 

To review the guidance documents and for more information, visit www.SafeCleanWaterLA.org 

Phone participants and the public are encouraged to submit public comments (or a request to make a public 
comment) to SafeCleanWaterLA@dpw.lacounty.gov.  All public comments will become part of the official record. 

Please complete this form and email to SafeCleanWaterLA@dpw.lacounty.gov by at least 5:00pm the day prior to 
the meeting with the following subject line: “Public Comment: [Watershed Area] [Meeting Date]”  

(ex. “Public Comment: USGR 4/8/20”).   

mailto:SafeCleanWaterLA@dpw.lacounty.gov
mailto:SafeCleanWaterLA@dpw.lacounty.gov
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	Name:*: Ray Tahir
	Organizaton*: TECS Environmental
	Email*: rtahir@tecsenv.com
	Phone*: 6263969424
	Meetng: ROC
	Date: 1-31-24
	LA County Public Works may contact me for clarifcaton about my comments: Off
	Text7: To be provided at the podium during public comment.


