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TO: Each Supervisor 
 
FROM:  Mark Pestrella, PE 
 Director of Public Works 
 
BOARD MOTION OF JULY 25, 2023, AGENDA ITEM 23 
ACCELERATING IMPLEMENTATION OF THE SAFE CLEAN WATER PROGRAM 
120 DAY REPORT BACK 
 
In November 2018, voters approved Measure W, a parcel tax to fund the Safe, Clean 
Water Program (SCWP), which provides approximately $280 million annually for  
multi-benefit stormwater infrastructure projects and programs to improve water quality, 
increase local water supply, and provide community benefits like green spaces and parks.  
The SCWP is unprecedented, ambitious, and complex. Through the first few years of the 
program, Los Angeles County established 182 total active committee member seats 
across 11 committees and developed guidance and policies to support program 
implementation, transparency, and accountability at all levels. To date, the SCWP has 
committed funding to $513.5 million in regional multi-benefit projects and has provided 
$446.2 million in direct funding to municipalities to undertake projects and activities to 
achieve Program goals. 
 
On July 25, 2023, the Board adopted a motion directing the Director of Public Works, 
acting as Chief Engineer of the Los Angeles County Flood Control District, to report back 
in writing in 120 days on the following: 
 

• Efforts to accelerate the District’s comprehensive watershed planning efforts to 
identify areas that provide the most promising opportunities for developing 
impactful water quality, water supply, and community enhancing multi-benefit 
projects. 

• Plans to improve, streamline, and simplify the existing Regional Program 
application process, accounting for the complex but necessary requirements called 
for in the program ordinance. 

• The resources and staffing needed to establish a SCWP planning group at the 
Flood Control District, dedicated to ongoing and iterative adaptive management 
and strategy. 
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The direction in the July 25 motion is very much aligned with the recommendations of 
District staff as well as those of stakeholders.  The many contributions from, and in 
collaboration with, municipalities, partner agencies, community stakeholders,  
non-governmental agencies, consultants, academia, and many others have been a 
valuable component to the early success and adaptive management of the SCWP.  
Futhermore, a programmatic audit of the program was conducted and other programs 
from around the country have been evaluated to help further inform the adaptive 
management and improvement of the SCWP.  

 
In parallel to this report, development of the SCWP Regional Oversight Committee’s 
(ROC) Biennial Progress Report is underway.  The ROC’s report is expected to be 
submitted to the Board in the first quarter of 2024.  The Biennial Progress Report will 
detail SCWP accomplishments to date and make findings and recommendations, many 
of which are in line with the July 25 motion and this report. 

 
Item 1: Safe, Clean Water Program Watershed Planning 

 
Public Works is initiating development of SCWP watershed plans for each of the nine 
diverse SCWP watershed areas. In recognition of the importance of this planning effort, 
Public Works is allocating staff and resources to work with and incorporate input from 
Watershed Area Steering Committees, subject matter experts, and stakeholders.  These 
plans will build upon other plans, in-progress efforts, and assessment of community 
needs to identify the most promising opportunities for achieving high-impact water quality, 
water supply, and community enhancing multi-benefit outcomes.  The watershed plans 
will help foster the design and implementation of the most impactful projects and will also 
aid the District and SCWP governance committees in considering project submissions 
and evaluating program progress.  

 
As part of the planning process, the Director of Public Works will initiate a high-level 
SCWP goals-setting and strategic planning effort in coordination with the ROC in early 
2024 to help inform the development of the watershed plans and metrics for measuring 
success.  
 
Initial watershed plans are expected to be completed within 1 year; however, watershed 
planning will be a continuous effort and will be updated as additional information becomes 
available and the SCWP and related initiatives move forward. 
 
Item 2: Plans to improve, streamline, and simplify the regional application process 

 
Many actions have already been taken to clarify, simplify, and improve the Regional 
Program application process, including the development of numerous guidance 
documents and web-based tools.  Additionally, watershed coordinators play a vital role in 
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connecting potential applicants with technical resources and promoting meaningful 
engagement for all types and stages of projects.  
 
Several other application process improvements are planned, including creation of 
alternative application pathways based on project phase, updated project and program 
guidance, revisions to scoring criteria, and refinement of feasibility study guidelines and 
fund transfer agreements. 

 
A survey was conducted by the District this summer to collect feedback from regional 
project applicants. Overall, surveyed project applicants reported positive experiences with 
the application materials, web portal, information sessions, and communications. 
However, some applicants, including small municipalities, non-governmental 
organizations/community-based organizations, and schools, reported finding the 
application requirements complex and cumbersome. In addition to the application 
streamlining described above, the District is taking targeted action to address the 
concerns of these applicants, including doing additional outreach, supported by 
watershed coordinators, about the existing Technical Resources Program which provides 
a simple, non-technical interface to initiate project development.  The District is also 
entering into an agreement with the Water Foundation to establish a grant program that 
may provide funding to support under-resourced applicants with developing project 
concepts and engaging more effectively with the SCWP.  
 
Item 3: Resources and Staffing  

 
The SCWP is a dynamic effort that will continue to change and grow as more projects 
come online and communities become more deeply engaged. Public Works is currently 
reallocating staff and shifting resources to provide the capacity to support and adaptively 
manage this complex and ambitous program.  The SCWP staff and consultant team will 
be further expanded in the first half of 2024 to meet the growing needs of the program.  

 
Public Works remains deeply committed to achieving the ambitious goals of the SCWP 
envisioned and articulated by your Board when the program ordinance was submitted to 
and overwhelmingly passed by the voters.   
 
If you have any question, please contact me or your staff may contact  
Carolina T Hernandez, Assistant Deputy Director, at (626) 458-4300 or 
chernandez@pw.lacounty.gov. 
 
MM:yg 
P:\swppub\Secretarial\2023\Each Supervisor Memo\SCWP Implementation\20231012 Board Motion Report Back Working Draft.docx 

 
cc: Chief Executive Office 
 County Counsel 
 Executive Office 
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