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Purpose

The Project Modification Guidelines provide more specific 
guidance to WASCs, applicants, recipients, and other interested 

stakeholders when modifications to a project, project concept or 
study are proposed during the course of a typical fiscal year.

The new Project Modification Request (PMR) form will facilitate a 
timely and transparent resolution of proposed modifications.

https://safecleanwaterla.org/wp-content/uploads/2023/09/Project-Modification-Guidelines-20230925.pdf


Purpose

To support transparency and accountability it is important that any 
proposed modification that would change the Project, Project 

concept or Study in significant and material ways be evaluated and 
approved through the SIP preparation process before any funds are 

spent or any action is taken to implement the proposed 
modification



SIP Approval and Reporting Process
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Reporting Timeline



Quarterly Reports and WASC Summary

Previously, if a Recipient toggled a modification in the Quarterly Report 

it was flagged in a summary to the WASC.



Quarterly Reports and WASC Summary

The Reporting Module will be updated  this month, so that proposed modifications 
will be handled via a separate process per the Project Modification Guidelines and 
Quarterly Reports will be simplified to focus on project progress toward goals and 

expenditures.



Modifications to New Proposed 
Projects/Studies
Project Modification Guidelines



Modifications to New Proposed Projects/Studies

Once the Call for Projects is closed, New proposed Projects/Studies cannot modify 
their application, except to:
• Provide clarifying information during the District’s review for completeness or 

during Scoring committee review
• Modify annual funding distribution or reduce the SCW funding request per the 

Partial Funding Guidelines

If modifications are necessary, the applicant is encouraged to reapply in a future 
Call for Projects Fiscal Year

https://safecleanwaterla.org/wp-content/uploads/2022/05/Partial-Funding-Guidelines-20220216.pdf


Modifications to Projects/Studies 
included in a SIP
Project Modification Guidelines



Modifications to Projects/Studies included 
in a SIP

Applicant should complete a Project Modification Request (PMR) form, 
immediately email the District at SafeCleanWaterLA@pw.lacounty.gov and submit 

the form via the Reporting Module.

Under no circumstances may a Recipient begin implementation or expend SCWP 
funds for any proposed modification without receiving prior approval from the 

District.

mailto:SafeCleanWaterLA@pw.lacounty.gov


Modifications to Projects/Studies included in a 
SIP

Project-Modification-Guidelines-20230925.pdf 
(safecleanwaterla.org)

https://safecleanwaterla.org/wp-content/uploads/2023/09/Project-Modification-Guidelines-20230925.pdf
https://safecleanwaterla.org/wp-content/uploads/2023/09/Project-Modification-Guidelines-20230925.pdf


Modifications to Projects/Studies included 
in a SIP

The District will review each PMR upon receipt to determine whether or not the 
modified Project or Study remains consistent with the Project or Study included in 

the current fiscal year's SIP. 

District staff will consult with the WASC, as deemed appropriate. If a PMR is 
referred to a WASC by District staff for consultation, the Recipient must attend the 

WASC meeting in which the WASC will discuss the proposed modifications.



Modifications to Projects/Studies included in a 
SIP

Examples of modifications that are likely to be deemed consistent include, but are not limited to: 
• like-for-like modifications (e.g., soccer field instead of a baseball field, modified landscaping 

plans, or change in product suppliers such that benefits claimed are not diminished) 
• functionally equivalent BMP modifications (e.g., multiple rain barrels instead of a cistern such 

that benefits claimed are not diminished) 
• modifications to Project or Study components that were not material to the WASC, ROC, or 

Board’s decision to include the Project or Study in the SIP 
• minor modifications to the budget or schedule of intermediate tasks where the total Funded 

Activity amount and Funded Activity completion date is unchanged.
• other minor modifications that do not reduce original benefits



Modifications to Projects/Studies included in a 
SIP

Examples of modifications that are likely to be deemed inconsistent include, but are not limited to:
• change in primary or secondary objective
• reduction in Project benefits
• change in methodology (e.g., infiltration instead of diversion to sanitary sewer)
• decrease in BMP capacity
• change in Project or Study location
• change in capture area where benefits claimed are diminished or where there is a change in the 

municipalities that are receiving benefits
• updated engineering analysis resulting in a reduction of benefits claimed
• increase in Construction Cost or Life Cycle Cost greater than 10% of the original application cost
• increase or reallocation of annual funding distribution
• change in Funded Activity completion date such that future funding allocations may be impacted



Modifications to Projects/Studies included 
in a SIP

If deemed consistent:
• District shall provide direction on next steps and Recipient may thereafter 

implement the modification
If deemed inconsistent, the proposed modification must be evaluated and 
approved through the SIP preparation process:
• For PMRs received prior to or on October 31 of the fiscal year, the PMR will be 

considered during preparation of the pending SIP for the next fiscal year
• For PMRs received after October 31 of the fiscal year, the PMR will be 

considered during preparation of the subsequent SIP for the fiscal year after the 
next

Note: Deadline extended to November 30 for the current SIP deliberations (FY24-25 SIP)



Modifications to Projects/Studies included 
in a SIP

WASC review of proposed modifications deemed inconsistent with the SIP

• WASC has discretion to submit modified Project to the Scoring Committee to further inform 
WASC discussions. If applicable, the Recipient shall attend the Scoring Committee meeting in 
which the modified Project is being reviewed. 

• In considering a modified Project or Study for inclusion in the pending SIP, the WASC may 
consider continuing funding as proposed, increasing or decreasing the total funding request, 
and/or reallocating annual funding projections in the SIP, as appropriate

• Once the SIP is approved, District shall provide direction on next steps and Recipient may 
thereafter implement the modification



TA and Addendum Policies
Project Modification Guidelines



TA and Addendum Policies

The TA and Addendum, Exhibit A – Scope of Work must be consistent with the approved Project or 
approved modification

If deemed inconsistent and the TA or Addendum for the FY has not been executed yet, the District 
will suspend the execution and the PMR will be considered during the appropriate FY.

Any modification that has been implemented without District approval shall be subject to the 
default provisions of section B-14 of the Transfer Agreement 



TRP Modifications
Project Modification Guidelines



TRP Modifications

Technical Resources Program (TRP) Project applicants are encouraged to avoid submitting 
applications that are overly specific and should allow opportunity to evaluate a reasonable range of 
alternatives during the Feasibility Study development process.

District staff may consult with the WASC, as needed, to determine if the TRP modifications are 
significant enough to result in a significantly different Project concept



TRP Modifications

Examples of modifications that are likely to be deemed consistent include, but are not limited to:
• Expansion or reduction of the existing Project proposal where the proposed modification is 

functionally equivalent and none of the examples of modifications that are likely to be deemed a 
significantly different Project concept are applicable. 

Example of modifications that are likely to be deemed a significantly different Project concept 
include, but are not limited to: 
• change in primary or secondary objective
• reduction in benefits provided 
• change in methodology (e.g., infiltration instead of diversion to sanitary sewer) 
• change in project location 
• change in capture area where benefits claimed are diminished or where there is a change in the 

municipalities that are receiving benefits



TRP Modifications

If the District determines that the proposed modification is consistent with the scope of the Project 
concept included in the SIP AND the proposed modification can be addressed within the existing 
budget, the District will proceed to incorporate the proposed modification into the Feasibility Study 
immediately.

If the proposed modification is significant enough to result in diminished benefits and/or a 
significantly different Project concept and/or if additional funding is needed to adequately 
determine feasibility of the modified Project concept, the District will consult with the proponent of 
the Project concept. After consultation with the proponent, the District will determine the next 
course of action, including but not limited to: 
• Discontinue work on the Feasibility Study, return unused funds to be programmed in the SIP for 

the next fiscal year, and advise the proponent to submit the modified Project concept during the 
Call for Projects for a future fiscal year. 

• Abandon the proposed modification(s) and proceed with the Project concept included in the SIP. 



Example Scenarios
Project Modification Guidelines



Scenario 1

A Project was approved in a SIP for Design in year 1 and earmarked for Construction in year 2 and 
year 3.  During the Design phase, the Applicant decides to move the splash pad from the north to 
the south side of the park and the updated engineers estimate is 5% higher which will be covered 
by the Applicant. The PMR is submitted in March, while year 2 SIP deliberations are already 
underway.

The District reviews the PMR and determines the proposed modifications are consistent with the 
SIP because the splash pad location was not material to the decision to include the Project in the 
SIP, the cost increase is less than 10%, and the no additional SCW funding is needed.  In April, the 
Applicant and WASC is notified that the modifications were deemed consistent.   The District will 
work with the applicant to update documentation and the Applicant may continue with the Project 
immediately thereafter.  At this time, the WASC is also currently deliberating the SIP for year 2 and 
they decide to allocate funding as originally proposed for Construction in year 2 and year 3.    



Scenario 2

A Project was approved in a SIP for Design in year 1 and earmarked for Construction in year 2 and 
year 3.  During the Design phase, the current location is deemed infeasible, and the applicant 
proposes re-locating the Project a mile east.  This causes project delays and additional funding is 
needed.  The PMR is submitted in March, while year 2 SIP deliberations are already underway.

The District reviews the PMR and determines the proposed modifications are inconsistent with the 
SIP because of the new Project location, change in completion date, and increased funding request. 
The PMR was submitted after the deadline and year 2 SIP deliberations are already well underway.  
The WASC decides to delay budgeting construction funding in the year 2 SIP so that the PMR can be 
evaluated during year 3 SIP deliberations. During year 3 SIP deliberations, the WASC sends the 
modified Project to the Scoring Committee and the score is unchanged. The WASC decides they 
support the proposed modification and has budget to accommodate the additional funding request.  
The WASC allocates additional Project funding for year 3 and year 4 and the SIP is approved by the 
WASC, ROC, and Board. 



Scenario 3

A Project is completing Design in-house and was approved in a SIP for Construction in year 1 and 
earmarked for Construction in year 2.  During the Design phase, the current location is deemed 
infeasible, and the applicant proposes re-locating the Project a mile east.  This causes project delays 
and additional funding is needed.  The PMR is submitted in September, before the TA for year 1 has 
been executed and before year 2 SIP deliberations have started.

The District suspends execution of the TA for year 1 while the PMR is being evaluated.  The District 
reviews the PMR and determines the proposed modifications are inconsistent with the SIP. The 
PMR was submitted before the deadline and can be considered during year 2 SIP deliberations. The 
WASC decides they support the proposed modification and has budget to accommodate the 
additional funding request.  The WASC allocates additional Project funding for year 2 and the SIP is 
approved by the WASC, ROC, and Board.  The District resumes execution of the TA for year 1 and 
initiates execution of the Addendum for year 2.  The Recipient may thereafter begin Construction.



Questions?


	Slide 1
	Slide 2: Overview 
	Slide 3: Purpose
	Slide 4: Purpose
	Slide 5:    SIP Approval and Reporting Process
	Slide 6: SIP Timeline 
	Slide 7: Reporting Timeline
	Slide 8: Quarterly Reports and WASC Summary
	Slide 9: Quarterly Reports and WASC Summary
	Slide 10:    Modifications to New Proposed Projects/Studies
	Slide 11: Modifications to New Proposed Projects/Studies
	Slide 12:    Modifications to Projects/Studies included in a SIP
	Slide 13: Modifications to Projects/Studies included in a SIP
	Slide 14: Modifications to Projects/Studies included in a SIP
	Slide 15: Modifications to Projects/Studies included in a SIP
	Slide 16: Modifications to Projects/Studies included in a SIP
	Slide 17: Modifications to Projects/Studies included in a SIP
	Slide 18: Modifications to Projects/Studies included in a SIP
	Slide 19: Modifications to Projects/Studies included in a SIP
	Slide 20:    TA and Addendum Policies
	Slide 21: TA and Addendum Policies
	Slide 22:    TRP Modifications
	Slide 23: TRP Modifications
	Slide 24: TRP Modifications
	Slide 25: TRP Modifications
	Slide 26:    Example Scenarios
	Slide 27: Scenario 1
	Slide 28: Scenario 2
	Slide 29: Scenario 3
	Slide 30: Questions?

