
Safe, Clean Water Program 
Data Overview

Regional Oversight Committee
August 31, 2023



Survey of SCWP 
Regional Program Call 
for Projects Applicants



Call for Projects Survey



Call for Projects Survey – Submitter Info
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Call for Projects Survey – Scale System

BAR GRAPHS
• Pre-Application

0 = Extremely Difficult, Not Informative, Insufficient
5 = Extremely Easy, Very Informative, Sufficient

• Actual-Application
0 = Extremely Difficult, Not Helpful, Insufficient
5 = Extremely Easy, Very Helpful, Sufficient

• Post-Application
0 = Unfair, Not Useful, Extremely Unsatisfied
5 = Fair, Very Useful, Extremely Satisfied

PIE CHARTS
• Yes, No, N/A, Not Sure
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• 5 = Extremely easy, Very 
Informative, Sufficient 

• Very easy and clear to understand 
and locate the SCWP guidelines 
and requirements

• Sufficient and informative support 
from Call for Projects Info Session, 
SCWP staff, and Watershed 
Coordinators



Projects Module Application

• 5 = Very Helpful, Extremely 
Easy, Sufficient

• Very comprehensive and helpful 
application materials

• Easy criteria & requirements for 
organization to meet

• Sufficient SCWP Staff Support
• Fairly easy overall experience 

with the application process, 
including any possible 
challenges or time-consuming 
aspects
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Post-Application

Yes
93%

No
7%

Yes 
19%

No 
50%

Not Sure 
31%

Did you receive clear and timely communication regarding 
the status of your application throughout the funding process? 

Were there any particular aspects of the SCWP decision-
making process that you found unclear or confusing? 

• Almost all received clear and timely 
communication regarding the status of 
their application throughout the 
funding process

• Half didn’t find particular aspects of 
the decision-making process unclear 
or confusing



Post-Application
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Not 
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Did the SCWP, committee members, and/or Watershed Coordinators 
offer any alternative resources or suggestions to support your 

project, even if it was not selected for funding? 

Do you plan to utilize the feedback received to improve future 
SCWP applications or other grants for funding opportunities? • Many plan to utilize the feedback 

received to improve future SCWP or 
grant applications.

• Most received support or alternative 
resources from SCWP staff, committee 
members, and/or Watershed 
Coordinators in support of their project 
that was not selected for funding. 



Post-Application
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Do you feel that the
SCWP decision-making

process was fair and
unbiased?

Overall, how satisfied 
are you with the 

experience of applying 
to the SWCP 

considering both it’s a 
process and alignment 
with your organization’s 

needs?

• 5 = Fair, Extremely Satisfied

• Fair and unbiased SCWP decision-
making

• Overall, very satisfied with the 
experience of applying to the SWCP 
considering both it is a process and its  
alignment with their organization’s needs.



Improvements and Adaptive Management
As part of the ongoing adaptive management of the Program, the SCWP Team 
will continue to refine the application process while ensuring robust information 
collection for decision-making that ensures proper stewardship of public funds

• Updating application materials, guidance, and tools
• Additional guidance on meeting technical requirements
• Adjusting scoring criteria 
• Enhancing application process for Infrastructure Program project applicants 

requesting O&M and Scientific Study applicants

Improvements generally aligned with current, ongoing, and upcoming changes 
through the recent Board Motion and the SCWP Progress Report



Watershed Area 
Regional Program 
Progress (WARPP) 

Reports



Purpose of WARPP Reports

The Watershed Area Regional Program Progress (WARPP) Report is an annual report 
summarizing the progress and achievement of SCW Program Goals of each Watershed 
Area’s funded Projects, scientific studies, and Project concepts from the previous Board-
approved Stormwater Investment Plan.

Contents of the WARPP Reports include:
1) Summary of Funded Projects and Studies
2) Regional Program Process
3) Achievement of SCWP Goals
4) Adaptive Management



Biennial SCWP Progress Report



Stormwater Investment Plans – Yrs 1 - 4

126
new and continuing 

Infrastructure Program 
Projects representing over

$1.4 billion
in investments 

through FY27-28
($821M of SCW Regional 

Program dollars)

Capture stormwater from 
over

265,649 acres

Provide an increase in 
total 24-hr storage 

capacity of

4,428 AF

Provide an increase in 
annual average 

stormwater capture of

59,673 AF

Leverage other funding 
nearing

$624M

Invest in projects 
benefiting disadvantaged 

communities totaling

over $661M

Are being
implemented across

50 Municipalities



Summary of Funded Projects and Studies

Funding Program
(Approved in the first 3 SIPs)

No. of Projects, 
Concepts, Studies

Total SCW Funding 
Budgeted & Projected

Total Projected 
Leveraged Funds

Projected SCW 
Funding benefitting 

Disadvantaged 
Communities

Infrastructure 101 $660,123,057.03 $541,892,952.73 $560,992,498.03

Scientific Studies 36 $14,752,409.71 N/A N/A

Technical Resources 41 $28,100,000.00 N/A $6,400,000.00

Grand Total 178 $702,975,466.74 $541,892,952.73 $567,392,498.03



Projects 
Funded

Total SCW Funds 
Awarded up to 

12/31/2022

Total SCW 
Expenditures up to 

12/31/2022

Total Cost Share 
Expenditures up to 

12/31/2022

Year 1 $255,928,902.23 $51,535,048.30 $119,291,308.42

Year 2 $82,219,713.50 $7,980,902.84 $12,328,202.69

Grand Total $338,148,615.73 $59,515,951.14 $131,619,511.11

Funding and Expenditures for IP Projects



Scoring Category Distribution

Water Quality

Leveraging Funds

Water SupplyNature-Based Solutons

Community Investment

Overall Scoring Category Distribution

Community Investment

Nature-Based Solutions

Leveraging Funds

Water Supply

Water Quality



Project Benefits

Area Managed by Projects (acres) 207,377

Project Storage Capacity (acre-feet) 2,761

Annual Average Stormwater Capture (acre-feet) 54,661

Dry Weather Inflow to Projects (cubic feet per sec) 138

Impervious Area Removed (acres) 30



Adaptive Management



Metrics & Monitoring 
Study (MMS) 

Summary



What MMS is Doing

 Applying a stakeholder-guided, scientific approach including public and 
targeted engagement, scientific research, watershed screening, modeling, and 
analysis

 Building out a suite of evidence-based metrics and monitoring strategies
to evaluate and track the ongoing effectiveness of projects and Programs with 
respect to the SCWP Goals

 Developing new data and recommendations for adaptive management of 
the SCW Program 



What MMS Isn’t Doing

 Planning projects and watersheds

 Setting watershed targets

 Redefining Ordinance terms (e.g., Water Supply Benefits)

 Changing scoring criteria



MMS Approach 

Water Quality Benefits
Water Supply Benefits
Nature-Based Solutions
Leverage Funding

Community Investment Benefits
Disadvantaged Community Investments

Municipal Benefits

Multi-Benefit Projects
Spectrum of Sizes

Adopt New Technology
Scientific Study

Adaptive Management
Green Jobs & Career Pathways

Ongoing O&M



Engage
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Analyze

26

WATERSHED OPPORTUNITY 
ASSESSMENT

ANALYSIS & MODELING



Analyze

27

Biking/Walking Distance



Synthesize

28

100+ Meaningful 
Metrics

14
3 Primary Adaptation 

Recommendations

Goals w/ Monitoring 
Strategies



C. Strengthen planning and collaboration with new data and 
tools

B. Adaptively manage scoring to strengthen achievement of 
SCWP Goals

A. Apply new metrics to improve reporting, inform decision-
making, and maximize benefits

Draft MMS Team Recommendations

29



Timeline

30

- White Paper: Equity in 
Stormwater Investments

- Water Supply Scoring Pilot

2022 2023

- Draft Recommendations

- Public Workshops (2)

- Public Workshop (Municipal Focus)
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- Public Workshops (2)

- SAC Meeting 1

- SAC Meeting 2

- SAC Meeting 4

- SAC Meeting 5

- SAC Meeting 3

- Listening Sessions

- SAC Meeting 7

- SAC Meeting 8

- SAC Meeting 6

- Equity Workshop 1

- Equity Workshop 2

- Final Metric & Monitoring 
Recommendations
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SCWP Assessment 
Reports from 
Stakeholders



Stakeholder Reports

• ARLA Working Group Report
• LA Waterkeeper SCWP Assessment
• SCOPE Report
• Scoring Committee Memos
• UCLA and Stantec “Equity in 

Stormwater Investments” prepared for 
the Metrics and Monitoring Study

https://acceleratela.org/scwp/
https://www.lawaterkeeper.org/reports/scwp-assessment
https://scopela.org/download-form-ourwaterourvoice/
https://safecleanwaterla.org/wp-content/uploads/2023/08/SC_RevisedMemo_Round4_Final.pdf
https://innovation.luskin.ucla.edu/wp-content/uploads/2022/08/Equity-in-Stormwater-Investments.pdf
https://innovation.luskin.ucla.edu/wp-content/uploads/2022/08/Equity-in-Stormwater-Investments.pdf
https://innovation.luskin.ucla.edu/wp-content/uploads/2022/08/Equity-in-Stormwater-Investments.pdf
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